Year End Update 2007
The budget proposed for the school at the beginning of the year covers a period from Apr 2007 - March 2008.  Funds were requested to continue giving teachers their salaries.  The salaries for March 2007 were paid in Sept. (there is a 6 month lag in the payment of the salaries). 

 

There are a total of 269 students in Nartap High School (NHS) (Class VIII:  55 in section A and 83 in section B; Class IX:  80 and Class X:  51).

 

The annual exams for the NHS are planned in the first week of Dec.  In Feb, the 10th class will give the board exam (Assam board, SEBA).  Due to the poor performance of the students last year at the board exam, some measures have been instituted.  Teachers have been visiting the students at their homes and talking to the students and their parents regarding the student’s performance and providing some counseling.  In addition, students were offered extra coaching classes in summer to improve their education.  

 

Based on the date of the establishment of the 2 schools, it is possible that Assam Govt may take up the NHS in the next 5-6 years.  It will be much longer for Bonpura Primary School (BPS) since that was established at a later date as a venture school. 

 

Update on the Goals for 2007:

 

1.         Improving the quality of education by providing teacher training - Three individuals have been identified to provide teachers training - one of them is a recently retired principal of another high school and 2 additional people with experience in teaching.  The name, qualification and experience of the trainers is provided below:

· Md Hussim Ali, MA, BT, LLB, ACRT;NCRT(Trained Delhi)  Sarba Sikhsha Training.  Experience:  Retd Principal, Nahargurihat Higher secondary School, Tetelia, Gandhinagar

· Mr Basanta Deka, Bsc. B.Ed.  Experience:  Retd Principal, Kamakhya Vidyapith High School, Guwahati

· Md Abdul Hasan, MA, B Ed.  Experience: Teacher, Sonapur Higher secondary School, Sonapur, Thirty years of teaching experience

 ACRD has decided to engage the above three teachers for teachers' training,for the following reasons:

· They belong to Sonapur for which it is convenient for them to travel to the school.

· They have received training of the teaching methods of Sarba Sikhsha Abhiyan and NCERT

· They have been imparting training to the teachers since many years 

· The first two teachers are the Resource persons in English in SEBA(Assam Board) 

Teachers training was to be conducted in late 07/early 08.  
 

2.         Start a library for both schools - A small library has been started at NHS with books donated by ACRD.  It is at a very small scale.  As soon as funds are sent for calendar year 2007-2008, additional books will be purchased for the library at both NHS and BPS.  

 

3.         Improving the overall education including extra-curricular activities, organized sports with other schools - With respect to improving the overall education, extra classes were conducted during summer holidays.  In addition, teachers are making door-to-door visits to all 10th class students to discuss their performance with them and their parents.  Annual sports day was organized in both schools at the beginning of the year and games and races were conducted. The prize distribution was done in Oct 2007. 

Class IX and X were taken for an excursion to Guwahati in fall of 2007.  There was some confusion over the budget and both classes were taken for the excursion resulting in an overall cost of Rs 60,000 instead of Rs 40,000 that was initially approved for an excursion only for class X.  Since class IX students have already experienced the trip, we will have to decide if any funds should be allocated for excursion in 2008.   

 

4.         Further improve the school premises - No improvements have been made at the BPS premises.  Several times during this season, the area was flooded forcing the school to close for 4-5 days each time.  Significant progress has been made at the NHS and plants have been planted as a means for income generation (400 beetel nut plants, 10 coconut trees and 20 lime trees).  In 3-5 years, the beetel nut plants will bear fruits which can be sold to generate some income for the school.  Children and teachers take care of these plants as part of their educational activity.  There was one problem related to the fence that surrounds these plants.  The wooden fence rots and has to be maintained.  One idea proposed by Sunita is to see if each student could donate a bamboo to the school and these bamboo's could be used to replace the rotten wooden fence.  She will discuss this idea with the teachers to see if this will work.  This would be the cheapest way to get the fence repaired.  Using barbed wire for fence would be more expensive.  

 

5.         Encourage children to excel (e.g. by proposing awards at the end of the school year for doing well academically and also in other activities) - Mr. Bordoloi has given out a cash prize for the best student in the NHS on his own.  If more awards are proposed by Asha, then we would need to fund that.

 
Additional Update:
In 2007 a new teacher was recruited by the Governing Body of BPS because the existing two teachers have not been able to attend all the students of five classes. It has been made clear to him by the GB that he has to teach voluntarily for initial few months. Decision to pay him some honorarium will be taken only after assessing his performance.
Overall there was progress made by identifying the teachers training program.  Students were given an opportunity to participate in extra-curricular activities, awards were given to encourage and motivate the students and a small library was started for the high school.

