Translation of the appraisals and suggestions from the trip report written by Vallabh Bhai for the Bonpura and Nartap schools in Assam.
1. Both the centers which are working as a sort of venture schools* have been set up with the help from ‘Asha’ with cooperation of local corporation.  Both these centers have been useful and necessary according to the local conditions and therefore continued support from ‘Asha’ is necessary.

2. The local bodies and working team have great expectations from ‘Asha’ and in anticipation of these, their demands on ‘Asha’ are increasing.  ACRD and “Asha’ should in turn emphasis that local bodies should not bank entirely on “Asha” for unlimited support and in coming years dependences on outside support should diminish.

3. To date, it has not been possible to improve teachers capabilities.  Despite Asha’s suggestions to take some steps towards this no effective steps have been possible.  In particular teachers ability is lacking in Bonpura as teachers ability is very important for teaching young kids. In addition, there is a need for 1 more teacher for a fair teacher/student ratio.  Asha Darshan (another Asha Project) uses a teachers training program and my suggestion is that teachers from these schools can be sent for training for additional skills at Tamulpur within Baksa district where such programs are undertaken regularly.  In this connection, contact Biju (tel 91-94351-98562).  This suggestion has been given to Sunita Ji and Pranav was also present during this meeting.
4. There is a need for sports equipment in Bonpura so that little children’s interest in education can be increased.  A small library for children is also desirable.

5. Our suggestion is also for a mid-day meal at Bonpura.  The government school has such a program and in order to maintain parity, meals could be provided.  Implementation may be considered by giving ready made items for 2-3 days a week for nutritional support.  But for such a scheme it would be necessary to increase the working hour by 1 hour so that educational time is not affected and ACRD would have to monitor this scheme if implemented.  A health check-up for Bonpura is also necessary.  This should not be difficult because ACRD has a mobile dispensary and for health camp, financial support is available from different sources.

6. With the help of local support, it should be possible to repair the hand pump at Bonpura.

7. We think that there is no need to increase the number of teachers at Nartap High School (HS).  If the local team feels that there is a need for additional teachers then an increase in fees or funds from fees should be used for this purpose.

8. If a library in which books on literature, science, environment, history, general knowledge is provided, it would be very useful at Nartap HS.

9. Local team and ACRD should find ways and means by which dependence on outside support is gradually reduced.  The available land of 9 acres should be properly utilized.

10. Using the fees from the Nartap HS, the hand pump should be repaired and musical instruments purchased.  Gradually the available facilities like the playground and toilet should also be used properly.

11. Sending the Nartap HS 10th grade students on an educational tour is a good attempt.  Likewise expert resource person on different subjects should be called from outside.  This will be very useful if implemented.

12. In both villages, other points like health, panchayat, awareness, cooperation, self-dependence should also be taken up by ACRD with the help of villagers.  Village people should be encouraged to put up their problems before the officials and government and send their problems and suggestions by writing post cards.

13. It seems that ACRD’s emphasis today is to make the funds available and used for  running the schools.  ACRD should attempt to improve the quality of education as well.  For this regular monitoring is necessary and visits 2-3 times for a few hours at each visit will not give the desired results.

14. Raising silk worms, cultivating beet, beetel leaves, turmeric and honey bees should be encouraged for the villagers so that their economic status can be improved.  Handicraft production will also help in this regard.

*Venture school – Assam’s venture school have been a commendable attempt.  I don’t know if this type of attempt has been made in any other region.  About 20-25 years back, these venture schools were set up by villagers on the village common land.  These schools have a lot of open land.  An educated member of the village was appointed to teach the children and the villagers gave some money to this teacher.  The expectation was that one day these schools will become government schools.  About 15 years ago, a survey was conducted and the results indicated that only those schools where the villagers had some reach within the government were converted to government schools.  Rest of the 15,000 schools still remain as such.  Over the years, the conditions of most of these schools has become worse.  In many schools, the teachers are still not being paid.  The villagers have a lot of respect for these teachers and show their respect, but it is hard for the teachers to make ends meet.  If these schools can get some support from the government or any other sources, then progress can be made in education without spending money on infrastructure.       

