Site Visit – Oct 9th 2013
Nartap School
Dr. Sunita Changkakati from ACRD (Assam Center for Rural Development) has been monitoring the Bonpura and Nartap schools.  A site visit was conducted on Oct 9th 2013 for Nartap School by Ami and Ranjib Barbuah.  Sunita from ACRD arranged to take them to the Nartap school.  

Ami and Ranjib met with the Principal and the teachers and also observed the class that was in the process of having their written examination.  They also chatted with the students and visited the farm.

Key points from the visit:

· The teachers have not been paid any salary by the government for more than 12 months since the government decided to start paying the salary for the teachers
· The school is in reasonably good condition and was generally neat and clean Except some repairing needs to be done in the flooring of the main passage. Also, the stage in the front field needs to be repaired so that it can be used to conduct different school gathering.
· The students appeared to be well behaved and were taking their exam as shown in the picture

· The bicycle stand is too small as shown in the picture, generally, the boys are parking their bikes not allowing the girls to park.
· The library is not used much and there does not seem to be a desire to read books based on a conversation with some girls as well as head Master, where they indicated that they did not take home any books and were not able to explain why.
· There is no PT period as part of the school and the reason mentioned was that they do not have proper trainers who can conduct proper games. But the school can manage to give students some time to make them play on their own.
· There is a computer lab which was funded by Rajiv Gandhi computer education program. There is no one to teach them computer so they have not been able to use them! They are trying to get some teacher.
· The farm has some plants and trees but cows wander in and eat the plants.  Fence has to be constantly maintained.  The view is that this farm is not really going to result in helping the school become self sustaining or contribute in a significant way for the school to become self sustaining. They can try growing Ginger, Termeric etc which will take less time in production but fetch good return.
· The practice of the teachers visiting each students home and talking to the parents to encourage them to provide an environment conducive to studying and to motivate their children is commendable.

· Girls mentioned that they wanted to go to nursing school – most likely because other girls from their community have gone into that profession. The students should be exposed to different fields or professions by making them visit nearby town or city like Guwahati to see people excelling in different fields.
· Vocational training offered in summer most likely not that useful in helping the children chose a profession. 
· List of some of the training courses which will help them in earning.

1. Carpentry  2. Plumbing 3. Electrical 4. Painting 
Recommendations and suggestions for improvement (based on discussions with Ami and the Asha Stamford chapter volunteers).

· Determine if there is a possibility to loan money to the teachers until salary is paid by government and then use the returned money for school operating costs for future years. Sunita will discuss with the headmasters and come back with proposal.
· Support the expansion of the bicycle stand.  However, discuss with Sunita how to educate the boys to be respectful of girls and to get the girls to be treated as equals. 

· Ask school to invite students who have graduated from the school and gone into different professions or chosen different career paths.  This interaction may provide children more career options

· There may be practical training courses available for obtaining certification for plumbing, masonary etc.  Ami offered to look into where such courses may be available.  Our chapter can consider if we would provide scholarship for a few students to take this type of course.

· Form a student group made of selected students who have shown some leadership skills and ask them to suggest ways in which the school could go to the next level in terms of academics and other activities. They may be able to provide a perspective based on what the students think and what may work to further motivate them. 
· Determine the reason why the children are not interested in reading books that are available.  Ask the teachers and students what books, magazines may be of interest for them to read.
· Encourage school to add a period for PT and teachers should be able to get them to play games without having proper trainers.  This can help children to play as teams and work in teams
· Determine how to help the school in getting someone who can teach how to use computer 
Some Pictures from site visit
Students taking exam
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