Nartap and Bonpura Schools in Assam – WAH 2010 proposal
 
WAH 2010 Mandatory Project Guidelines – Supplemental Guidelines & FAQ added 

  

All supplemental guidelines highlighted in green. 

  

  

Important Deadlines: 

a)       April 15th 2010: Please complete Section A- only, by this deadline. 

b)       April 30th 2010: Make sure your project has all the documents listed in Section B and Section C  by this deadline. 

Send a completed nomination form to wah@ashanet.org 

Section A: 

This is a checklist of project 'must-haves'. If the project does not meet these requirements it will not be considered for WAH 2010. 

Nominating Chapter: Stamford
This is the only project the chapter is submitting to WAH* (Yes/No): Yes
Project was not funded by WAH 2008 or 2009* (Yes/No): It was not funded by WAH in 2008/2009
Project Steward: 
Name: Anita Shah
Email: annuzalani@yahoo.com
Phone number: 973-859-0073
Chapter WAH Primary Representative: 
Name: Anita Shah
Email: annuzalani@yahoo.com
Phone number: 973-859-0073
Chapter WAH Secondary Representative: 

Name: Bhargavi Ramamurthy 
Email: bhargavi.ramamurthy@gmail.com
Phone number: 203-964-9056
Legal details: 

FCRA clearance (Yes/No): Yes
Registration number (Yes/No) (Optional): 
Tax Exemption Certificate Number (Yes/No) (Optional): 

Exemption End Date (Optional): -+
Is the project proposal on the project website? Please provide the document URL here: http://www.ashanet.org/projects/project-view.php?p=419
You are required to provide the proposal in the standard Asha format, that can be downloaded from here -- http://www.ashanet.org/projects/resources.html. (The completed proposal should be provided.) 

Has there been a site visit to the project within a year of April 15th 2010? (Yes/No): Site visit was in Feb 2009 so it was ~14 months from April 15, 2010.  Another site visit is being planned to be completed by mid-June 2010
Has the chapter reviewed and approved the project for the proposed funding prior to submission for WAH? (Yes/No): Yes     

Supplement to Section A: 

1. For what period does your project need WAH funds? 
Start date (Between Nov. 15th 2010 and Nov. 15th 2011): Dec 2010
End date:  Dec 2011 

FAQs: 

·         Hmm … we have some concerns with the above dates.
Please get in touch with us. We can address your concerns on a case-by-case basis. 

·         Whatever may be the funding cycle above, should my chapter have approved the budget prior to submission?
Yes, absolutely. 

·         How will WAH funds be routed?
Upon tallying WAH totals (expected around November 15th), all the money raised for the project from WAH ’10 will be available to the proposing chapter. 

·         What if the start date falls before November 15th?
Your chapter is responsible for the project’s needs until then. You may use the WAH money to offset funds you plan to send to the project after November 15th. However, there will be no reimbursements of expenses already incurred before November 15th. Please get in touch with the WAH team, if this is a concern. 
·         Suppose the chapter or the project manages to find alternate sources of funding for the project by November 15th, does this mean the chapter can use the funds for some other purpose (same or different project)?
Definitely not. Please get in touch with the WAH team immediately in that case. 

·         What if the latest site visit report becomes old by the time the project needs funds?
It is expected that the proposing chapter realizes the need for a new site visit report, and discusses what needs to be done before sending the funds to the project. 
·         What if WAH falls short of whatever the proposing chapter asked for?
The chapter will get whatever we raised for your project. No more, no less. The proposing chapter is advised to use judgment when sending funds to the projects prior to end of WAH campaign. 

     2.       Does your project fit in any one of the scenarios described below? (Yes/No) 
Proposing chapter has a 1-year (funding) relationship with the project prior to the date mentioned in (Q10, Section A). Yes – we have been funding the project since 2004
Proposing chapter does not have a 1-year funding relationship with the project prior to the date mentioned in (Q10, Section A), but Asha has two-year (funding) relationship with the project or the parent NGO prior to the date mentioned in (Q10, Section A). 
Specify which – (2.1) or (2.2). If (2.2), please elaborate on the Asha-project/NGO relationship. (You could mention which previous chapter, when did relationship start, who was the steward, when exactly did the current chapter assume this project etc.) 

  

End of Supplement to Section - A: 
  

FAQ:

Why the 2-year relationship? 

The two-year relationship allows the Asha chapter to really understand the ability and merit of the organization. A lot of times organizations might be great at handling one project but things start to fall apart when they expand or start additional projects. A two-year history is one way of ensuring that the chapter is comfortable funding the organization as it expands its scope. 

  

* In the interest of fairness, we will be restricting submissions to one project per chapter , so that other chapters will be able to leverage the WAH platform to raise awareness about their projects. Projects submitted in the last two WAH fundraisers will NOT be eligible. 

Section B: 

Please have all these documents ready and updated on the project’s Ashanet website by April 30th, 2010. 

List of Documents/ Information: 

·         Original project proposal document. (Same as Q7, section A). 

·         Annual Reports for duration of project-Asha relationship. 

·         Funding History for the entire period project has been with Asha. 

·         Updated projects page with current information for 2010. Also note that there should be no gaps in the yearly information provided on the page. 

·         WAH Budget Template completed in full. The Budget Template can be found at: http://spreadsheets.google.com/pub?key=p KKCx5cj55egSu0ebmb7uLQ. Note that the template is only a guideline. If you already have something up that that has all the information we ask for in the budget template, you do not need to fill the template. 

Supplement to Section B: 

·         All site visit reports till April 30, 2010. A Suggested template can be downloaded from the following link: 

        http://www.ashanet.org/projects/resources.html 

Note that the template is only a guideline. If you already have something up that that has all (or most of) the information we ask for, you do not need to bother with changing the presentation format. 

·         Project Funds Utilization Summary for minimum of 2 years, the time the NGO is associated with ASHA. A template can be found at http://spreadsheets.google.com/pub?key=pKKCx5cj55eiqKn8F9gjySQ. Note that the template is only a guideline. If you already have something up that that has all the information we ask for, you do not need to bother with changing the presentation format. 

 Also, tell us how much of the funds is expected from WAH 2010 & what your chapter’s target to raise for WAH 2010 would be. What was the amount raised for the project in the last two years? If the project requires more than 20K, please make alternate arrangements for funding the project for the amount over 20K. If you have any questions, please ask your point of contact in the WAH team. 

In the last 2 years, we provided $12,888.00 (2008) and $9000 (2009) to the project.  Last year we reduced the level of funding as our fundraising efforts were not very successful.  We are proposing that Asha Stamford raise $6800 and WAH target would be $7700.  The WAH funds would be used for repairs, construction, income generating activity, mid-day meals, excursion for students, sports equipment, books, stationary and installation of hand pump.    

Section C: 

In addition to Section A, and B, please respond to this section of questions. If the information requested here is already provided on the website or elsewhere online, please provide a link to the information requested. These questions are asked with the following objectives: 

a) Understanding common element(s) among the projects submitted that would become the theme/sub-themes for WAH 2010. 

b) Developing a knowledge of the project and understanding if the project has accomplished something unique that other projects could benefit from. 

For this year's Work An Hour Campaign, we hope to showcase projects that have a success story to tell in any area such as innovation, impact, sustainability, quality etc. and these projects will be given priority in the evaluation process. 

You may want to consult your project partners in India while answering these questions. 
  

Impact 

1. What is the reach and impact that the project has had on the local community? What fundamental problem(s) does the project address? Please provide concrete examples, numbers etc. Please provide at least one impact story/ example that could be used to showcase your project during WAH. 
The school has had a big impact on the local community. The school has developed a name for higher quality education and there is great interest in the surrounding communities as well as in far away villages to send students to study in the school. The reasons for this are as follows:

1. Unlike other venture schools in the region, the teachers in the project schools are paid regularly and this has resulted in an increase in the quality of teaching in the schools.
2. Nartap High School students are taken on an excursion every year to learn about things happening outside the region. This kind of experience is not available to students in other venture schools in the region.
3. Vocational training is not available in any of the other venture schools in the region
4. Unlike other venture schools, the Government academic calendar is strictly followed in the school.
5. The school has made cleanliness and hygiene a part of the education program. Dustbins made of bamboo are placed around the school and students are expected to throw garbage into these bins. The students are also asked to clean the school campus regularly. This emphasis on cleanliness and the environmental protection has had a big impact on the community. 

6. The schools also maintain strict discipline and punctuality.

Mr. Pankaj Acharya’s story is a very good example of the impact of the Nartap school on the community. Mr. Acharya, a student of class X was from a very poor family who lost his father when he was eight years old. The family members did not want to take any responsibility for his education and his mother somehow managed to send him to primary and middle school. In 2007 when he got admission in Nartap High School, the school authority gave him a discount on his admission fees and he was also exempted from paying any school fees. Realizing his merit, the teachers and managing committee members of NHS started visiting his house and meeting his mother and uncle. They encouraged him to study more and in the last Board’s final examination he secured first division with letter marks in two subjects. After the results were declared, a ceremony was held where he was given awards by ACRD and by the Nartap Regional Educational Development Committee. He has been given a computer by the Government of Assam (students securing first division in the Board’s examination are given one computer each by the Government in Assam). 
Currently he is studying commerce in Sonapur College with the aim of becoming a CA in the future and is performing well in his studies. 
The students have performed better in sports also. The school provides sports equipment such as footballs, volleyballs, badminton sets etc. and allows time for the students to practice. The students are also encouraged to participate in sports events every year. In 2009, they participated in the regional summer vacation school tournament organized by Oil India Ltd where they finished in 2nd place in football. The students also participated in individual events and performed well enough to win prizes in five individual events. Also in 2009, the girls team finished in 2nd place in the inter school kabbadi competition under 18 years for Dimoria Block which was organized by SAI.
The impact of ACRD-Asha intervention is an all round development of students of NHS. 

Innovation 

2. Does your project employ an innovative model? If so, in what area and how? Can this be replicated across other projects? 
The Nartap High School has taken the initiative to develop a farm in the school compound. Their vision is that the school will not only earn income from the farm but will also be known to other nearby schools for its production from the farm. The farm will have areca nut and banana plants. All the boys of the school have been asked to bring two areca nut saplings each. The boys then take care of their saplings to ensure that they survive and grow. The farm has been divided into three divisions and each class (students of class eight, nine and ten) has been given responsibility of looking after one division. This will help in involvement of the students in proper maintenance of the farm. In the front side of the school, some coconut trees have been planted and some other plants like neem, hilikha, segun, amla, gamari etc will be grown surrounding the school field near the farm.
The school is also planning to grow segun which is a very valuable tree which can fetch about Rs 50,000/- when it matures after 20 years. Though valuable, it is a difficult tree to grow, so the school is trying it out on an experimental basis.

During the current year, the school is also planning to keep a small plot of paddy land in mortgage for one year so that the production of paddy can become an income to the school. This will be done as an experiment and if they succeed in this, they will roll the money over and invest more. This can become a permanent source of income to the school in future.
The schools have also taken some innovative steps to improve the performance of the students. For example,
1. Teachers and school committee members make door to door visits to speak to the parents as well as students two months before the final Board Examination.
2. Organizing Teachers training and counseling to improve their performance in the class room. Since the school does not have money for conducting this programme, they tie up with Sarva Siksha Abhijan Programme.
3. Inviting young college students who are studying outside Assam, people working in industry, successful entrepreneurs etc. to come and counsel the students so that they get motivated to study.
4. Inviting some artisans to conduct practical vocational training.
5. Inviting teachers from other schools to teach special classes for students appearing in the Board Examination and to give the students tips on doing well in the exam.
These activities can be organized in a very small budget which can be generated easily. 
Quality 

3. Within the context of the community, resources and the type of school the project runs, has anything been done to improve the quality of the project, ie., improving overall efficiency, quality of education, infrastructure, improving health and nutrition and awareness, etc. ? If so, what has been done and how was this accomplished? 
The project has helped the community by providing good education to students.  In 2004, these schools (Nartap and Bonpura) were being run as venture schools and members of the community were teaching the students without receiving any compensation.  The number of students who passed the board exam at Nartap high school was very low (30%-40%). With Asha Stamford’s involvement, there has been significant progress in the quality of education as measured by the number of students passing the board exam and getting higher percentage than before.  In addition, students have been exposed to extra-curricular activities (variety of sports) and have also been taken to Guwahati for field trips to widen their knowledge about areas outside of their village.  In 2004, Bonpura elementary school was run under a thatched roof which did not provide protection to students when it rained.  Asha Stamford supported the construction of a building which now provides a good place for the students to study.  A mid-day meal program is also being supported for the last 3 years as the elementary school students come from very poor families and do not have anything to eat while they are in school for 4-5 hours.

In the first time since the schools started (in 1988) a student passed with first division and 70% of the students passed the board exam (as compared to passing rate of between 40-50% in the past).
Students are also doing well in sports and this is reflected in the number of prizes they won in interschool sports meets.  Six girls were selected by Sports Authority of India to represent at the state level.
Infrastructure improvements were made by constructing additional toilets in Nartap so that there are separate toilets for boys and girls and new toilet was constructed in Bonpura (previously there was no toilet in that school).
Sustainability 

4. Is the project entirely dependent on funds from Asha for Education? 

    a) If so, has anything been done to procure other funding for the project? Why/Why not? 
One of the goals this year is to identify other sources of funding – some government schemes that may provide funds for certain activities or scholarship for students.  We have not been able to come up with ideas on how to identify other sources of funding.  This being a venture school, it needs to become a government school at some time in the future.  To make this happen, we need to be able to push this through with the help of local government officials and this is not that easy.
There are about 1695 venture high schools in all of Assam. There is an organization which represents the teachers and non teaching staff of all these venture schools. The teachers of the venture schools have been demanding to provincialise these schools for many years and no school has been made provincial since 1992. The teachers have gone on strike, hunger strike, non-cooperation etc. from time to time to demand that the schools be provincialised.  The government assured last month that these schools will be made provincial and the process will be started soon but no time limit has been given by the Government yet. It may take some more years.
    b) If not, what other types of funding are available to the project, and what percentage of their  expenses is funded by Asha? Is there an alternate source of funding that other projects could benefit from? 
Some funds are generated from the very small amount of tuition fees that is collected from students.
    c) Self sustainability - Has the project taken steps towards self sustenance? If so, what are the plans for the project in the next two years? 

Betel nut trees were planted in the area that is currently available to the school.  However, these trees are still young and have not produced any fruit and hence have not generated any money.

Scope & Growth 

5. Are there plans to expand the scope of the project? If so, in what way? Has the scope of the project expanded in previous years of operation? If so, how was that accomplished? 
The scope of the project will only be expanded to improve the education quality and to see that the students are able to move on to higher education or get vocational training.  There are no plans to increase the number of students as Asha Stamford is unable to support that kind of recurring cost on a long term basis. 
Merit 

6. Why did you choose to submit this project, as opposed to any others you may have considered to submit, to WAH 2010? 
We believe that this project has made a lot of progress in the past few years and has come a long way since we started supporting it. The students in the schools have progressed tremendously as shown in their academic results as well as in the results in extra-curricular activities such as sports. We felt that this progress is worthy of showcasing for WAH since it shows that we (volunteers from Asha Stamford and our project partners staff members of schools and ACRD) can make a difference.  Therefore we decided to submit this project.  

NOTE: A projects team consisting entirely of reviewers from chapters which have NOT submitted a project will be responsible for final evaluation of the inidividual projects. 

