Centre for Development of Disadvantaged People

(I Phase Schools) Nedumbaram and Arungulam Villages

Budget for the Asha school children who attend regular/Asha schools
Year April 1, 2010-  March 31, 2011
	Line item
	Amount   Indian Rupees
	Annual Indian Rupees

	Salary for the teaching staff-Class-Permanent-teachers –one per school x 2 schools = 2 teachers
	Rs.1200 per month per teacher x 2 x 12 months
	                       28800

	Expert Guest teachers for coaching in specific subjects
	Rs.100 per session x 200 sessions x 2 schools
	                       40000

	Note books  and other learning materials
	Rs.500 per student x 41students
	                       20500

	Nutritive refreshment
	Rs.4 per student per day x 41 students x 22 days x 12 months
	                       43296

	Uniform dresses
	Rs.400per set x 2 sets x 41students
	                       32800

	Non-uniform dresses
	Rs.400 per set x 1 set x 41students
	                       16400

	Foot wear
	Rs.110 per pair x 2 pairs x 41
	                         9020

	Electricity expenditure
	Rs.200x 2 x 12
	                         4800

	Educational tour
	
	                       15000

	Total
	
	                     210616


Guest teachers: The qualified expert guest teachers play important role in upgrading the knowledge and skills of the students in specific subjects such as English, Mathematics, and Science etc. This additional coaching in specific subjects has been necessitated due to limitations in the teaching of regular schools. In Nedumbaram and Arungulam, the guest teachers have to play a major role as the students are studying higher classes -9, 10, +1 and +2 and they appear for Government examinations in X and +2.  The students are in need of intensive separate coaching in specific subjects to score high marks.

Centre for Development of Disadvantaged People

(II Phase Schools) Nemili and Nallattur Villages
Budget for the Asha schools functioning in the villages.

Year April 1,2010- March 31, 2011

	Line item
	Amount

Indian Rupees
	Annual

Indian Rupees



	Salary for the teaching staff-Class  teachers-Permanent  –one per school x 2 schools = 2 teachers
	Rs.1200 per month per teacher x 2 x 12 months
	                       28800

	Guest teachers for specific subjects:

Rs.75 per class per teacher 
	Rs.100 x 100 classes per school per year x 2 schools 
	                       20000

	Note books and other learning materials
	Rs.500 x 50 students
	                       25000

	Nutritive refreshment
	Rs.4 per student per day x 50 students x 22 days x 12 months
	                       52800

	Uniform dresses
	Rs.400per set x 2 sets x 50 students
	                       40000

	Non-uniform dresses
	Rs.400 per set x 1 set x 50 students
	                       20000

	Foot wear
	Rs.110 per pair x 2 pairs x 50
	                       11000

	Electricity expenditure
	Rs.200 x 2 x12
	                         4800

	Educational tour
	
	                       15000

	Total
	
	                     217400


Guest teachers: Most of the he students here are studying in lower standards below VIII. Most are in primary and middle schools stage. Hence, the role of guest teachers is less comparing to the role at Nedumbaram and Arungulam schools. Besides, these students are not appearing any Government examinations. Under the circumstance, 100 sessions are enough for the guest teachers.

Centre for Development of Disadvantaged People

           (III Phase Schools)V.G.K.Puram, Sivvada and Karani Nizampattu  Villages

Budget for the Asha schools functioning in the villages.

Year April 1,2010- March 31, 2011
	Line item
	Amount

Indian Rupees
	Annual

Indian Rupees

	Salary for the teaching staff-Permanent –one per school x 3 schools = 3 teachers
	Rs.1200 per month per teacher x 3 x 12 months
	                       43200

	Guest teachers-part time-Honorarium, including travel=Rs.75 per session
	Rs.100 per session of class x 100 sessions per school x 3 schools 
	                       30000

	Note books and learning materials
	Rs.500 per student x 71students
	                       35500

	Nutritive refreshment
	Rs.4 per student per day x 71 students x 22 days x 12 months
	                       74976

	Uniform dresses
	Rs.400 per set x 2 sets x 71 students
	                       56800

	Non-uniform dresses
	Rs.400 per set x 1 set x 71 students
	                       28400

	Foot wear
	Rs.110 per pair x 2 pairs x 71
	                       15620

	Electricity expenditure
	Rs.200 x 3 x12
	                         7200

	Educational tour
	
	                       22500

	Total
	
	                     314196


Guest teachers: The students here are studying in standard below IX. Most are in primary and middle schools stage. Hence, the role of guest teachers is less comparing to the role in Nedumbaram and Arungulam schools. Besides, these students are not appearing any Government examinations. Under the circumstance, 100 sessions are enough for the guest teachers.

CDDP Asha Schools

Year April 1,2010- March 31, 2011
General expenditure for all 7 schools

	Line item
	Amount

 in Indian Rupees
	Annual 

Indian Rupees

	Programme expenditure

	Get together of all the schools in one place –Cultural, study and sports competitions-expenses on students’ travel to one place, food, organizing and cost of prizes
	
	                                  25,000

	Weekly staff meetings for review of lessons done and planning for the following week’s lessons and discussion about other teaching learning items: travel and food (meeting will be held every Saturday for 40 weeks)
	Travel to come to the village centre at Nedumbaram: Rs.20 per head x  10 (7 teachers Plus 3 guest teachers ) x 40 weeks =Rs.8000
Plus First Saturday every month–Salary day meal –Rs.15 per head x 10 persons x 12 months=1800
	                                    9,800

	General Administration:

	Non teaching staff -  
  -Coordinator 
Asst .project coordinator
-Administration cum accounts asst. Part time
	Rs.1,500 p.m  x 12 months
Rs.1,000 p.m.x 12 months
Rs.600 p.m. x 12
	                                  18,000
                                  12,000
                                    7,200


	Postage and telephone etc
	
	                                    5,000

	Photograph, video etc
	
	                                    3,000

	Travel and Contingencies
	
	                                    6,000

	Total
	
	                                  86,000


Abstract of all the budgets:
	Content
	Amount in Indian rupees

	I phase schools
	   210616

	II Phase schools
	   217400

	III Phase schools
	   314096

	General Programme and Admin. 
	    86,000

	Net Total
	828112


Total is Indian Rupees Eight lakhs Twenty Eight  thousand one hundred and twelve only. 
Note:

Salary: Almost all the students of all the schools are attending regular schools; hence, the guest teachers for specific subjects have to play better role comparing to the permanent class teachers. Considering this fact, the salary of class teachers is restructured and uniformed. For all schools, the teachers’ salary is fixed as Rs.1200 p.m. 

Weekly staff meetings:  All the teachers shall assemble every week on Saturday to review lessons taken during the previous week On the basis of the discussion and analysis; they will draw the lesson plans for the following week. They will also utilize the opportunity to upgrade their teaching skills. Specific issues relating to dealing with problem children will also be taken up for analysis and solution. 
There is no hike in the budget. We keep the same costs. Due to escalation costs in various items there will be increase in expenditure which will be met from local sources.
