Centre for development of Disadvantaged People (CDDP)

(I Phase schools)

Nedumbaram and Arungulam

Budget for the Asha school Children of Nedumbaram and Arungulam villages who have joined the regular schools

Evening coaching classes will be held after school hours in order to cope up with the syllabus of the regular school and also to help the children to do their home work.A teacher for undertaking coaching classes with lesser salary.

Year 2004

	Line Item
	Amount

Indian Rupees
	Annual

Indian Rupees

	Salary for the teaching staff – permanent –one per school x 2 schools = 2 teachers
	500 per month per teacher x 2 x 12 months
	  12,000

	Text books and learning materials
	475 per student x 52 students
	  24,700

	 Nutritive refreshment
	Rs.3.50 per student per day x 22 days x 12 months x 52 students
	  48,048

	Uniform dresses
	Rs.300 per set per student x 2 x 52
	  31,200

	Non-uniform dresses 
	Rs.300 per set x 2 sets x

52 students
	  31,200

	Footwear
	Rs.100 per pair x 2 pairs

X 52
	  10,400

	Regular schools special fees 
	Rs.150 x 52
	    7,800

	Lunch box ( for 22 students from Nedumbaram who attend distant regular schools)
	Rs.60 x 22 
	    1,320

	Educational tour
	
	  10,000

	Health check-up and medical help

(General check up followed by special care for specific ailments)
	Rs.700 per student x

52
	  36,400

not passed

	Total
	     
	2,13,068
1,76,668


Centre for development of Disadvantaged People (CDDP)

II Phase schools

Nemili and Nallattur

Budget for the Asha schools functioning in Nemili and Nallattur villages.

Year 2004

	Line Item
	Amount

Indian Rupees
	Annual

Indian Rupees

	Salary for the teaching staff – permanent –one per school x 2 schools = 2 teachers
	1, 500 per month per teacher x 2 x 12
	             36,000

	Guest teachers- part time- Honorarium, including travel =Rs.75 per session
	75 per session of class x 100 sessions per school x2 per   year.
	             15,000

	Text books and learning materials
	475 per student x 51 students
	             24,225

	 Nutritive refreshment
	Rs.3.50 per student per day  x 22 days x 12 months x 51 students
	             47,124

	Uniform dresses (2sets)
	Rs.300per set per student x 2 x 51
	             30,600

	Training to teachers –Every week Saturday refresher cum lesson plan preparation training- 2 teachers –Travel and food

Training materials for the teachers
	Rs.75 per teacher per day x 2 teachers x 50 days in a year

Rs.500 per teacher per year x 2teachers
	               7,500

              1,000

	Non-uniform dresses 
	Rs.300 per set x 2 sets x

51 students
	             30,600

	Footwear
	Rs.100 per pair x 2 pairs

X 51
	             10,200

	Electricity expenditure 
	Rs.150 x 2 x 12
	               3,600

	Health check-up and follow-up treatments
	Rs.700 per student x

51
	             35,700   
not passed

	Educational tour
	-----
	             10,000

	Stationery, travel and miscellaneous expenditure
	-----
	               5,000

	Total
	     
	          2,56,549
2,20.849


Centre for development of Disadvantaged People (CDDP)

III Phase schools

V.G.K.Puram, Sivvada and Karani Nizampattu

Budget-Year 2004

	Line Item
	Amount

Indian Rupees
	Annual

Indian Rupees

	Salary for the teaching staff – permanent –one per school x 3 schools = 3 teachers
	1, 300 per month per teacher x 3 x 12
	             46,800

	Guest teachers- part time- Honorarium, including travel =Rs.75 per session
	75 per session of class x 100 sessions per school x3 per  year.
	             22,500

	Text books and learning materials
	475 per student x 78 students
	             37,050

	 Nutritive refreshment
	Rs.3.50 per student per day  x 22 days x 12 months x 78 students
	             72,072

	Uniform dresses (2sets)
	Rs.300 per set x2 x 78 students
	             46,800

	Training to teachers –Every week Saturday refresher cum lesson plan preparation training- 3 teachers –Travel and food

Training materials for the teachers
	Rs.75 per teacher per day x 3 teachers x 50 days in a year

Rs.500 per teacher per year x 3 teachers
	             11,250

               1,500

	Non-uniform dresses 
	Rs.300 per set x 2 sets x

78 students
	             46,800



	Footwear
	Rs.100 per pair x 2 pairs

X 78
	             15,600

	Electricity expenditure 
	Rs.150 x 3 x 12
	               5,400

	Health check-up and follow-up treatments
	Rs.700 per student x

78
	             54,600
not passed

	Educational tour
	----
	             15,000

	Stationery, travel and miscellaneous expenditure
	-----
	               5,000

	Total
	     
	          3,80,372
3,25,772


Centre for development of Disadvantaged People (CDDP)

CDDP –Asha schools

Budget for 2004

General Expenditure for all the seven  schools

	Non-teaching staff –Coordinator 

      Administration cum accounts asst –Par time
	3,000 per month x 12
2,500

750 per month x 12
	             36,000

30,000

               9,000

	Postage and telephone
	---
	               5,000

	Photographs, video etc
	--
	               5,000

	Get-together of all the schools in one place (in one of the four villages)-Cultural, study and sports competitions –Expenses on students travel to one place, food, organizing and cost of prizes.
	15,000
	             15,000

	Renovation and maintenance of schools buildings of 5 villages ( Explanation is separately given)
	-
	             25,000



	Contingencies
	5,000
	               5,000

	Medical Expenses
	
	14,000

	Total
	
	          1,00,000
1,08,000


Abstract of the above budgets:

1. I Phase schools_ Nedumbaram and   Arungulam villages= 2,13,068      1,76,668
2. II Phase schools- Nemili and Nallttur                                =2,56,549       2,20,849                                    2. III Phase schools-V.G.K.Puram, Sivvada and Karani       = 3,80,372       3,25,772
3. General expenditure                                                              1,00,000       1,08,000
                                                                                                 -----------------------------
                                                       Total                                  9,49,989      8,31,289
                                                                                                --------------

(Rupees nine lakhs forty-nine thousand nine hundred and eighty nine only)
Dollar Equivalent 8,31,289/45.25 = $18371.00
Two installments of $9185.50

Explanations on some of the items:

1.Electricity expenditure
The item electricity expenditure not only contains electricity consumption charges, but also additional deposits to be paid to Electricity Board, changing of fused bulbs, wires and other related accessories, charges to electrician etc. The following is the approximate break-up.

1. Consumption charges per month (Average) Rs.90 x 12 =1080

2. Additional deposit to be paid to EB                                 =  600

3. Changing of fused bulbs, wires and 

Other accessories, charges to electrician and

 Miscellaneous expenditure                                                   = 120

                                                                                                --------

Total                                                                                       =1800

Per month it comes to Rs.150/- 

2Building renovation and maintenance:
In Nedumbaram and Arungulam, we have constructed pucca buildings owned by us.  The maintenance of the buildings is being looked after by us at Nedumbaram and by the local Women’s Micro credit Sangham promoted by us at Arungulam.  Hence, no money for maintenance of these buildings is earmarked in the budget.

In all other 5 villages, the schools are run in the buildings provided by the individuals of the villages. As you know, the buildings are either huts (thatched) or tiled with single brick structure constructions. They are generally mud plastered. As the schools are run in SC/ST settlements, as the people themselves live in huts and dilapidated houses, finding a building with some basic standing structure is too difficult.

Thanks to the donor who gave last year $1000 through Asha,

which helped very much to reconstruct the dilapidated building at Nemili village. We could construct a toilet also. This building requires whitewashing and some repairs at the doors.

In other 4 villages, the schools are run in buildings with dilapidated conditions which require urgent repairs. The work includes re-thatching

or changing over to tiles or asbestos for roofing, mending the cracks with bricks, cement and sand, plastering and white washing, mending damages at the floor, repairing the doors and windows etc.  Actually, the estimations show about Rs.15000 to Rs.20000 per school for these four schools. The total amount comes to (average) Rs.17, 500 x 4 schools= 70000/- The expenditure on Nemili building shall be less than Rs.1000 and this can be done within this whole amount. I am guilty of asking this amount of Rs. 70,000 from Asha, as Asha has been doing so much of help in other items. I am trying to mobilize local resources. An amount of Rs.25000 is earmarked in the budget and this shall help to meet part of the expenditure, with the hope that the rest of the money can be mobilized locally. However, this will take time.
Hence,  if Asha could find donor/s to fund for the buildings (as $1000 help from individual donor helped to renovate the building   at Nemili village), it shall be highly helpful, and I shall send exact estimations
of the renovation of the buildings of 4 schools. This will help us to take up the work without delay. You may kindly inform the possibility.
