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	Project/NGO Name
	CDDP

	Project Website
	http://www.ashanet.org/projects/project-view.php?p=42

	Evaluation Year
	2010-2011


	1. Evaluation Milestones/Criteria/Objectives for the project 

	1. Maintain and run 7 schools for disadvantaged children.
2. Maintain level of attendance at each school.
3. Conduct half-yearly and annual evaluations for learning level of children attending the ASHA schools.
4. Conduct end-of-term evaluation with teacher input for all the children.
5. Ensure that enrollment does not drop.
6. Conduct educational trip once a year and an annual meet for all the seven schools.

7. Increase the number of children proceeding to higher education.

8. Conduct special lectures by visiting guest lecturers from Chennai and nearby colleges to help students in the high school with Mathematics, Science and English in particular.



	2. Evaluation Matrix 

	1. Number of children per CDDP school and their learning level as assessed during half-yearly and annual evaluation
2. Number of children graduating from X, XII grades and higher education. 
3. Number of children receiving govt. scholarships and other financial assistance to complete education and thus graduate from the CDDP program.
4. Number of children that dropout of the CDDP schools with reasons for dropping out.
5. Photographs/Video of annual meet of the schools and the educational trip.
6. Annual newsletter from CDDP.
7. Report on the number of guest lecturers.


	3. End of Term Evaluation (by Steward and NGO)

	1. Report on guest lectures received from the project
2. All the pertaining information is in annual report

3. No funds were allocated for running computer classes last year.. no report on computer classes received. I have dropped that milestone/matrix element from evaluation for 2010-11.


	4. Additional Information/Comments
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