Report on Visit to CDDP, Tiruvallur on 16.6.2005 by 

Sandhya Sundar, Asha Volunteer

Sites visited 

Nedumbaram school

Nemilli village evening school

Officials Met

Mr. Sethunarayanan – Founder/promoter of CDDP

Mr. Dhanasekharan  - Project officer resident at Nedumbaram

Teachers/students

Material facts collected

This information may already be available with Asha. Nevertheless:

Number of students being supported: 178 [this figure may increase this year]

No. of  teachers:  12

Distributed on 16.6.2005

To 15 children of Nemilli who do not attend regular school:

1 set of textbooks sourced from the TN Resource Centre, Adyar, Chennai, which had

1 book for Maths

1 book for Social Studies

1 colouring/puzzle book

1 Tamil textbook

and

1 TN govt Tamil textbook for class 3

The TN govt provides free textbooks to all students in govt schools. 

All children had been given 1 notebook pending distribution of the full set of notebooks

To all children from Nemilli [21] and Nedumbaram [20] who attended school that day 

1 set school uniform

To children from Nedumbaram 

1 set civil dress [salwar kameez for the girls and pants/shorts and shirt for the boys]. 

It was not distributed in Nemilli as the clothes had not been separated and allotted according to size. This will be completed by Saturday.

Notebooks

Government schools opened on June 6th. So all details of notebooks required have not arrived. Also, some students from the phase 3 villages maybe admitted to school this year. But a clear picture will be available [inasmuch whether they are able to cope and stay with the govt school] only by the end of July or so. In the meanwhile, they are being considered non–school-going and textbooks have been distributed to them. Some notebooks have been bought. But the exact numbers required and what kind of notebooks [notebooks are ruled differently for different subjects] will be based on information from the govt. schools, which is just beginning to arrive. Exact figures will be available by this evening.  It will be sent to me and will be forwarded to you.

Slippers for all children have been ordered with a cobbler in Vyasarapadi and will be delivered in about a week’s time. 

The tailor was at work and uniforms were still being stitched. 

CDDP estimates that all material will be distributed by Saturday 18th. 

Impressions

This is an excellent project deserving of support. I trust Asha will continue to support the program because the difference it makes in the lives of these children is enormous. It is as if a window opened to new possibilities, and every individual who supports this project can be assured that their contribution is going to a truly worthy cause. 

But I think what does happen is that on occasion, others in the village who are not involved in Asha schools or families of Asha kids press CDDP for clothes and help, which they do a one-off basis. I gathered this because Mr. Sethumadhavan mentioned that he had helped a family with clothes, because they asked him to, and that family really needed the help.

I can in fact understand that, as in a situation where everybody is steeped in poverty, it is difficult to withstand the importuning of those who are not involved in the program. An audit will figure out how often that happens, and so long as it happens very rarely, I think it can be allowed. 

Accounts

Mr. Sethumadhavan mentioned that right now he has to reconcile three different accounts statements:

1. That which is sent to Asha [drawn for the calendar year January to December]

2. That which is written to comply with Indian statutory requirements [drawn for the financial year April 1 to March 31].

3. Materials’ statements that are written for every academic year [June 1 to May 31].

While I can understand that this is a lot of work, I do not see that reconciling these should be a problem. 

Imperative

For all these reasons, an audit should be undertaken as early as possible. It would be a sensible move I think to audit CDDP accounts every year on behalf of Asha and if necessary put aside funds to pay for the auditor, if no volunteer is forthcoming. All niggling doubts will be removed. 

