Asha CDDP – 2009-‘10
1.0 Report of the visit made on June 29 & 30, 2010.

1.1  I visited six (6) of the seven (7) schools maintained by CDDP Asha schools.  I could not go to Arungulam because it was quite late in the evening and it was raining.  More importantly, I was happy about what I saw in the six schools.

1.2 The schools were well maintained.  The children were wearing good uniforms and they appeared to be well-behaved, bright and cheerful.  I could see a teacher in each school and also met the guest teachers, who take care of more than one school.  Each school has approximately 25 children.  They are showing interest in studying and the teachers are also developing healthy extra-curricular interests like singing and dancing in their wards.  It was heartening to see children having clear ambitions about their future and showing willingness to work towards that with the help of CDDP coordinator and staff, in spite of the fact that the area where the schools are functioning are backward in terms of educational as well as economic development . It was evident that proper patriotic and social values are being imparted in these institutions.  Some of the students trained by CDDP schools have obtained very good marks in their regular schools and that is the proof of the kind of help such institutions can render to children who have had neither the family history nor the motivation for excelling in studies.

1.3 This is a good effort and needs to be encouraged and taken up further.  There will be need for more such schools and in each school there will be scope for taking actions to provide more focused inputs to the academic needs of the children.  While the teachers appeared to be motivated and enthusiastic, I came away with the feeling that funds permitting, their lot can be improved. Similarly, constraint of space restricts the number of admissible students as well as the teaching staff that can be engaged.  In the process, it is possible that adequate time may not be available for the neediest of the children.  This is not meant to be a criticism nor an observation based on facts, but more as a deduction from what I saw.  So, there is scope for both lateral and in-depth expansion for this laudable effort.   Asha SV and Asha Chennai will do well to get involved in a more active and meaningful way with these efforts.  

2.  Accounts: 

2.1  Summary of expenditure: (source:  Audited statement for the year)
	Details of expenditure
	Amount 

(INR)
	Approximate annual

cost per child

(INR)
	(US$ @ Rs.46

per dollar)

Approx. annual cost/child

	Salaries: teachers
	100,800
	576
	12.5

	Honorarium: Guest teachers
	  86,750
	496
	10.8

	Notebooks and learning materials
	  83,850
	479
	10.4

	Nutritive refreshment
	174,063
	995
	21.6

	Uniform dresses
	131,250
	750
	16.3

	Non-uniform dresses
	  67,050
	383
	8.3

	Footwear
	  35,640
	204
	4.4

	Electricity
	  16,800
	96
	2.1

	Educational tour
	  54,700
	313
	6.8

	Get-together anniversary
	  25,500
	146
	3.2

	Staff meetings
	    9,800
	56
	1.2

	Salary – non teaching staff
	  37,200
	212
	4.6

	Postage and telephones
	    3,780
	22
	0.5

	Photos and videos
	    3,200
	18
	0.4

	Travel and contingencies
	    6,181
	35
	0.8

	Total
	836,564
	4780
	103.9


2.2  Asha SV has to confirm that the following amounts have been sent to the CDDP project during 2009-’10.

(i) Sep. 2009:
              49,209.98

(ii) Sep. 2009: 

357,950.00

(iii) Apr. 2010:

411,110.49




--------------



Total

818,270.47

Asha SV may be requested to confirm this.  
2.3  Accounting Issues:

2.3.1 Initial funding for operations have been made by Mr.Vinayagamoorthy.  He was partly repaid from inflows from Asha during the year and most of the balance amount payable was paid from the receipt on 29.4.2010 from Asha, as per the report given to me, leaving an unpaid balance of Rs.18293.56 that is treated as contribution.  As April 29, 2010 falls outside the year of review, a sum of Rs. 429,404.05  was due to him, after fully utilizing the cash and bank balances to make repayments to him.  The audited balance sheet was made as on 31 March 2010, but this does not reflect the above outstanding nor the accrual from Asha.   This is because the contributions of two accounting years have been taken up above.  This was perhaps due to the fact that the last installment was not received in India before the end of the accounting year, viz., Mar. 31, 2010.  

(With regard to the above, Mr.Sethunarayanan has the following to say and I agree with him:

“Since the amounts released from Asha came late, usual release of two installments is during May-June  and Sep-Oct of every year. Last year, there was a delay and the first installment was received during Sep 2009 and the second installment was received on 29 April 2010 after the closing of the accounting year i.e. March 2010. Hence, one of the well wishers of CDDP advanced some amounts during the year and it was later repaid. Since the statements were prepared after all dues to Vinayagamoorthy were adjusted/repaid during May 2010. “

I understand that the information has been presented this way to reflect the financial performance for the year, though chronologically the transactions happened in two different financial years.  So, there is no need for any adverse reaction to this.   It will, however be advisable to reflect the movement of funds, accruals and liabilities on a mercantile basis and pertaining to a given accounting year.
 2.3.4 The audited balance sheet as on 31 March, 2010 shows the existence of fixed assets that includes additions during the year.  No asset has been purchased as per the records of the cash book.  This may mean that these assets have been donated by CDDP.  This needs confirmation and this is also for information to Asha.  There is also a schedule of assets, but it appears from that there is no system of depreciation of assets.  Mr. Sethunarayanan has the following to say about this:

“There is no budget for capital items under Asha. Hence, as you have mentioned that the additional items mentioned in the assets are the donation of CDDP. Most of the items are related to timber (timber cost is on escalation periodically), and the items are either replaced or repaired, generally depreciation part is not added.”
3 SUGGESTIONS:
3.1 The budget for the year under review (2009-2010) can be seen in the excel file sent along with this document.  The total actual expenditure is in line with the budget, but it can be seen that the form in which the budget is compiled is very different from the accounting summary, thus making comparisons on individual heads of expenditure difficult.  It is suggested that in future a comparative analysis is also presented.
3.2 Some of the supporting documents for payments need to be more formal.  For instance, whenever an external firm supplies materials or services, it will be good to get formal invoices.

3.3 Student dossiers may be introduced in the schools to trace their progress.

3.4 More frequent interaction by Asha will be useful both for Asha and CDDP.  

I am thankful to Mr.Sethunarayanan and his team for all the help and hospitality that I received.

N.Muralidharan

July 2, 2010

Please note:  As requested by Mr.Sethunarayanan, I am attaching another Excel file titled Asha Budget 2010-11 (1) (CDDP) that shows their plans for the current year.  Asha SV may be already aware of this.
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