KUNO PROJECT 2006 PROPOSAL
Project Background: 

Primary education for primarily adivasi children relocated from Kuno WL sanctuary

Salient Features of the Current Asha schools

Number of Schools: 4

Number of Teachers: 8 

Number of children currently enrolled in the project schools: Approx. 200

Current Girl/Boy ratio: Approx. 1:2

Current Teacher/student ratio: Approx. 1:23

Overall school attendance percentage during 2002: Approx. 65%

Medium of instruction: Hindi

Curriculum used: The MP state education department curriculum, supplemented by a locally relevant environment education package developed by Samrakshan

2005 Objectives/Accomplishments

	2005 Objectives
	2005 Status

	1) Start a new school (4th) at Paira
	New school started at Kirwara with 45 students

	2) Increase investment in teacher training
	All teachers attended 24day training session covering entire syllabus for Class1-5. Manual developed/teachers trained to standardize teaching methodology

	3) Improve availability of resource material for each child
	Improved school room facilities by providing black boards, games, toys, school shop etc. New metal racks available in each school so that school supplies are available to children on a daily basis.


Additional Accomplishments in 2005
1. Student evaluation system: Conducted quarterly, half yearly and annual examinations for class 1-5.

2. Continued link to Govt schools: 34 students (2 girls) appeared for the class5 exams by the state board. All students passed and secured admission in the class 6 govt school.

3. Environmental education: Enviro education package developed and in implementation starting July1.

Site Visit: 

Completed by ASHA-DC volunteer (Jim Minter) in Feb 2006. Report attached. Jim supports continued funding.

2005 Funding Usage:

	Head
	Amount Sanctioned (2005)
	Amount Spent (Jan-Dec 2005)

	Purchase of resource material and learning material (whitewash of school buildings, painting of blackboards, Kirwara school floor and roof renovation, purchase of chalk, books, stationery, toys, games, charts, other material)
	70,000
	66,858.00

	Organization of Bal mela
	30,000
	38,900.00

	Training of teachers (resource material, travel, refreshments, stationery, fuel for generator, trainers’ fee etc.)

	20,000
	20,527.00

	Uniforms 
	24,300
	22,600.00

	Salary (coordinator)
	90,000
	90,000.00

	Salary (teachers)
	192,000
	192,000.00

	Overheads 

-Reporting and documentation, Institutional overheads, Communication
	18,000
	23,267.00

	Travel (including repair & maintenance of motorcycle)
	24,000
	31,937.00

	Audit
	2000
	

	TOTAL sanctioned (Actual received Rs.485, 803)
	470,300
	486,089.00


2006 Objectives:
1. Turn over ‘mature’ schools (Jakhoda, Kirwara) to government and transfer ASHA teachers to new areas with no access to primary schools.

2. Monitoring of ASHA schools that have been turned over to the government to ensure proper functioning and focus ASHA efforts to areas where no schools are presently available.

3. Primary healthcare for students to improve health/hygine as well as improve school attendance. Also emergency fund for very poor students with no family support.

4. Continue improvement of available resource material

5. Continue Bal Mela activity and provide uniform (including sweater this year) to the children

6. Continue environmental education for students, improved teacher training
2006 Proposed Budget

	EXPENDITURE HEAD AND UNIT COSTS
	AMOUNT 

(in Rupees)

	Programme
	Donor's contribution

	Learning material for students (books, notepaper, pens, games, toys and other resource material) @ Rs.200 per student for approx. 300 students  (=200 X 300)
	60,000

	Health expenses on inoculation, vitamins and emergency medical support @ Rs.50 per student for 300 students (=50 X 300)
	15,000

	Uniforms for each student @ Rs.100 per set for 300 sets  (=100 X 300)
	30,000

	Organization of a Bal Mela (Children’s Festival) including cost of tents, transport of children, transport of material, refreshments, prizes for winners of contests, publicity material like pamphlets and posters)
	30,000

	Training of teachers (including cost of travel, boarding and lodging, trainers’ fee and resource material)
	10,000

	Monitoring of government schools in the Agraa circle (fuel for motorcycle) @ Rs.3000 p.m. 
	36,000

	I. Sub-total
	181,000

	Staff Time

	Staff time for 8 schoolteachers @ Rs. 2,000 per teacher per month for 12 months  (=8 X 2000 X 12) 
	192,000

	Staff time for project coordinator @ Rs.7,500 per month, for 12 months 

(=7,500 X 12) 
	90,000

	II. Sub-total
	282,000

	Overhead Expenses

	Overheads (telephone, fax, email, postage, computer time, stationery, maintenance of motorcycle and equipment, electricity, rent and maintenance of office space) @ Rs.3000 per month  

(=12 X 3000)
	36,000

	Audit expenses, towards part cost of annual audit of the organizational accounts
	2,000

	III. Sub-total
	38,000

	Grand Total = I + II + III 
	501,000


	Key Financial Indicators

	Cost per child per annum
	INR 1,650 (USD 37)

	Programme budget as a proportion of donor’s budget
	36 per cent

	Salaries (teachers and coordinator) as a proportion of donor’s budget
	55 per cent  

	Direct costs of Samrakshan (coordinator’s salary / overheads) as a proportion of donor’s budget
	25 per cent


Help Needed:
1) One used Laptop computer is being requested for students – if approved, I can ask Asmita to get a quote to purchase used laptop in India and ASHA can fund.

2) Need to update Kuno website – no response from Sanjeev Ranga
Site Visit Report (Jim Minter, Feb 2006)

Name: Samrakshan Trust January 2006 Site Visit Audit

 Location: Village Agraa, Kuno Preserve area outside Bijeypur. Focused on Sahariya Tribals

 Author: James Minter Asha Washington Chapter Indian Mobile 9893715347 US 703-395-0689 jamesminter@comcast.net
 Steward: Shanthi Kalpat Asha Silicon Valley skalpat@yahoo.com and shanthi.s.kalpat@intel.com 

 

Contact: Dr. Asmita Kabra Phone 011-22795088 Mobile 09811227930 asmita@samrakshan.org and asmita.kabra@gmail.com 

Staff:

Agricultural Coordinator                      Shai Lendera Pathak

Health Coordinator                            Dr. Balaram Raje

Women's Coordinator                        Anil Malviya, Ganesh Nayak

Teaching Coordinator                         Meraj

Activities: Asha provides funding for 4 schools. Teachers and limited operational cost.

 

School           Government Staff            Asha Staff

Durrea                 0                                2

Jakoda                1                                1

Kiwari                  1                                2

Ladar                  0                                 2

 

Activity

     Village schools funded by Asha are also provided support by a non Asha funded school center in Agraa. Education is conducted in Government Structures with an ongoing attempt to increase government participation. Material is structured to allow 5th standard testing success for entrance to mainstream education. 

New Activities Discussed

     1. Citizenship Education. A program was agreed to by Dr. Kabra, to include a 5 page Citizenship education, with testing based on understanding of participitory democracy. The author has agreed to provide funding for a student grooming package (Dettol soap, fingernail cutter, comb etc. ) on testing. 

     2. Audio Tape Library. Dr. Kabra has agreed to evaluate the use of Hindi educational tapes for use by home bound students. If available, she will submit a budget request for funding.

     3. Laptop Computer. Women teachers have requested a single used laptop computer for direct student use only. 7 CD's of Indian educational software has been collected and given to Dr. Kabra. 

     4. NGO transparency. Meraj has supported funding/report transparency. This will begin with an condensed report available to the community. 

 

Status:

Asha schools are functioning. Enviroments have improved. Teachers skills are dramatically improved over year 1,2. Current teacher development is suffering due to lack of a dedicated Educational Coordinator. A search for a replacement is ongoing. The Agraa campus is providing leveraged support for the satellite village schools, both in teaching methods and material evaluation. 
New activities; 

Citizenship: Dr. Kabra will not proceed with this unless Silicon Valley expresses strong support. I have pushed this project upon Samrakshan Trust myself. Please discuss within Silicon Valley Chapter. If supported I will do all necessary to ensure success.

Audio Tape Library. Details of a supplier of Hindi language tape source have been given to Dr. Kabra. She is looking for availability. Again, this activity will not happen without strong support from Silicon Valley.

Laptop Computer. Samrakshan Trust has taken responsibility to insure only childrens use in satellite schools if a used computer is donated. It only needs to be delivered to Delhi. Software at Samrakshan Trust is Hindi based and designed to be exclusively initiated, and operated by children.

Transparency: This bold step, again will require follow through with Samrakshan Trust. Saying is easy, doing is hard. Meraj will need Asha support.

 

Conclusions: Asha schools are in need of more posters, and student materials. The current salary to funding ratio is above 60%. The position of coordinator now funding from Asha, will be reduced to 80% funding, balance from other donors. This will simultaneously allow more children materials and reduce the ratio below 60%. 

Interviews with village parents, showed severly limited understanding of Samrakshan Trust, their role in education and the responsibilities of the parents. As the structure of Samrakshan Trust improves I see a disconnection between the staff and villagers. In addition, Samrakshan is missing an opportunity to Government programs, such as the Labor Entitlement Card, Medical Benefits Card and the 800 INR Reimbursement Policy.

 

Recommendation: Silicon Valley must become more envolved. These new activities will soon be forgotten without active support. A dedicated teaching coordinator must be hired. This will allow Meraj to spend some limited time with the community building support for children's education and activities of Samrakshan Trust. Capacity building within the NGO will have little meaning if area citizens don't know who Samrakshan Trust is or why they exist. After six months I strongly recommend a follow up Site Visit by a Silicon Valley member to check the veracity of my reporting. In short, Samrakshan Trust has my strongest recommendation for continued funding and visitation support. Please try to find a single used laptop computer for exclusive childrens use. Please call or email with questions, they have my highest support.







