Details of funds received from ASHA and spent during 2004

Date


Amount Received


Particulars


May 19,2004

INR 168,400   (USD 3,764.50)
1st installment for  2004

Sept.1, 2004

INR 154,290   (USD 3,373.50)
2nd installment for 2004 

Thus, total grant received for 2004 amounted to INR 322,600. The details of utilization of this grant are as follows:

Table 1: Fund utilization Jan-Dec 2004

	Head
	Amount Sanctioned
	Amount spent till 31-12-04

	Training of teachers
	40,000
	38,951

	Purchase of resource material
	21,000
	31,097

	Organization of Bal mela
	30,000
	47,107

	Uniforms for Bal Mela (diverted from Monitoring and Evaluation) 
	17,300
	

	Salary (coordinator)
	90,000
	177,550

	Salary (teachers)
	108000
	

	Overheads (including reporting and documentation, institutional overheads, communication expenses)
	10,000
	11,895

	Travel (including repair & maintenance of motorcycle)
	12,000
	21,424 (2)

	TOTAL
	328300
	328,024


Thus, excess of expenditure over receipts = INR 5,424 (1)
Explanatory Notes: 

1. The amount received was lower than the sanctioned amount due to the adverse exchange rate at the time of receipt of the two installments of the grant. The first installment was converted to INR at an exchange rate of USD 1 = INR 44.80, as against the budgeted rate of USD 1 = INR 46. Similarly, the second installment of the ASHA grant was converted at USD 1 = INR 45.81

2. Excess expenditure on Travel: The main reasons why we overspent on travel are : (1) the sharp increase in petrol and diesel prices during the second half of 2004, which led to an increase of around 30-40 per cent in all our travel expenses (2) a number of unforeseen visits were made by motorcycle or by jeep to Gwalior (for the registration of the Adharshila Shiksha Samiti – 4 visits in the first half of 2004; uniforms, gifts and other material for the Bal Mela – 3 visits; and 3 or 4 visits for purchase of resource material (books, films) at various points of time) (3) at least 3-4 visits have to be made to Vijeypur every month for sundry tasks like picking up school stationery, getting attendance registers printed, getting petrol for the motorcycle (the petrol pump nearest to our field office is 29 km away), getting diesel for the generator for working in the evenings, 

(4) travel expenses were incurred a number of times in Delhi when I visited organizations / exhibitions of childrens’ books and resource materials (the Children’s Film Society of India, for instance) to see if I could pick up something worthwhile for our schools (5) we made numerous visits to Vijeypur to liason with the Block Education Officer for helping our kids take the Class 5 examination as private students with his special permission, and for taking 33 kids studying in Class 5 to Vijeypur to get their photographs taken, to fill forms for the Class 5 examination, and to get their caste certificates made for enabling them to access this special permission.  

