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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Name of the organization Samrakshan Trust
Date of establishment 
19 August 1999
Location 
Village Agraa, Tehsil Vijaypur, District Sheopur, Madhya Pradesh

Description of area
The project is headquartered in village Agraa in Vijeypur tehsil of district Sheopur Kalan, Madhya Pradesh, and caters to 10 villages with a predominantly tribal population. Agraa is 26 km from the tehsil town of Vijeypur, and is linked to it by a fair-weather road. This is a dry region with low water availability and a sparse natural resource base. The villagers depend mainly on agriculture for livelihood, along with wage labour, cattle rearing and collection of minor forest produce. Poverty, malnutrition, ill health and lack of education are prevalent, and the community is highly vulnerable, in economic, social and political terms. 


Contact person(s)
Syed Merajuddin 

Address

Village Agraa, Tehsil Vijeypur

District Sheopur-476332

Madhya Pradesh

India

Asmita Kabra

E-314, Anand Lok Apartments

Mayur Vihar Phase I

Delhi 110091

India

Phone number 
Field office:


Tel- +91 7528 266092
E-mail: meraj@samrakshan.org
Head office: 




Telefax- +91 11 2275 1907




Email: asmita@samrakshan.org
Number of children currently enrolled in the project   Till May 2004, the project covered approximately 364 children in 5 schools, catering to 13 villages (see table below). In May 2004, two of these schools were shut down, one because the teacher left for a government job, and the other due to unsatisfactory performance of the teacher. Thus, after the summer break of June 2004, the project runs 3 schools, of which one is operated by a single teacher and the other 2 by 2 teachers each, with a total strength of 265 students. 

	Name of school
	Name of teachers(s)
	Villages covered
	Student enrollment

	
	
	
	No. of boys
	No. of girls
	Total 

	Asha Shala Laddar
	Santosh Kushwah

Naresh Adivasi
	Laddar, Ahirwani, Dehri
	75
	46
	121

	Asha Shala Durreri
	Srilal Kushwah

Maniram Adivasi
	Durreri, Silpura, Chapret
	64
	28
	92

	Asha Shala Jakhoda
	Baisram Adivasi
	Jakhoda, Meghpura
	39
	13
	52

	Asha Shala Khallai

	Rakesh Yogi
	Khallai, Barrer, Chhoti Khajuri
	26
	3
	29

	Asha Shala Badi Khajuri

	Naresh Jatav
	Badi Khajuri, Basantpura
	54
	16
	70

	TOTAL STUDENTS TILL MAY 2004
	258
	106
	364

	TOTAL STUDENTS IN JULY 2004
	178
	87
	265


Current Girl/Boy ratio: 1: 3 (33 per cent of our students are girls)
Current Teacher/student ratio 1: 53:

Over all school attendence percentage: 65 per cent (Seasonal migration during March-April is the main factor responsible for low attendance)
Medium of instruction 
Hindi
Below are some general questions regarding the project. Since your is valuable to us, please make your answers as detailed as possible.

Details on the school curriculum (please attach additional sheets if necessary)
· The Asha shalas take in children in the age group of 5 to 12 years (primary school level). The students in each school are divided into different groups according to their current learning level. 

· The Asha shalas follow the curriculum as prescribed for Madhya Pradesh State Government schools at primary level. The subjects taught under this curriculum are:

· Standard I: Hindi, Mathematics

· Standard II: Hindi, Mathematics

· Standard III: Hindi, Mathematics

· Standard IV: Hindi, Mathematics

· Standard V: Hindi, Mathematics, Environmental Science, Social Sciences, and English

· A set of textbooks for standards from I to V has been provided to each teacher, and some books have also been distributed among students. 

· Apart from these, other activities like games, collective puzzle solving, drawing, story-telling sessions, folk songs, role-playing and nature walks have been integrated into the curriculum.

Long-term goals of the project (mention any changes you foresee)
· Providing access to elementary education to young children who are not covered by the state education network

· Assisting older children to gain access to the state education network directly at the Standard 6 level

· Improving the quality of education inputs in the schools through training, exposure and capacity building of teachers

· Introducing into the curriculum various interesting and stimulating modules covering locally relevant livelihood skills 

Description of current school facilities (building, equipment etc) 

Buildings: This year, Samrakshan shifted all its schools from temporary shelters into government school buildings that are not in use due to non-availability of teachers. The main reason for this was to minimize variations in attendance that occur due to the high degree of exposure of makeshift schools to extreme weather conditions. To achieve this objective, we consolidated the Asha schools such that two schools (Ahirwani, Silpura) that were earlier functioning out of temporary shelters were merged with other Asha schools (for instance, Ahirwani with Laddar) or shifted to a new venue (for instance, Silpura to Durreri). At the new locations, the consolidated schools (Laddar and Durreri) are operating with 2 teachers each. This has also improved coordination and work sharing among the teachers, apart from solving the problem of erratic attendance.  

Film shows: This year, we have arranged to add a new extracurricular activity to our schools in the form of periodic screenings of popular children’s films, using a mobile unit consisting of a VCD player and a hired television. The outreach of commercial cinema through CDs into the region has increased manifold in the past 2 years, and a slew of low quality cinema is now reaching the villages at extremely low cost per capita. Most of the films shown during these public CD screenings are unsuitable for children, but given the power and fascination of this medium, it is not easy to combat the negative impact of these sub-standard films on the children. To counter this in a proactive and positive manner, we have acquired a number of CDs of popular and wholesome films suitable for viewing by children, which we now plan to start showing in the schools on a monthly basis, in addition to the other resource material that we make available to the Asha schools.  

Books and indoor games: This year, we have acquired a number of interesting children’s books from an exhibition by the organization Katha in Delhi, which range from pictorial stories to storybooks to activity books. These are being made available to each school on a rotation basis. In addition to toys, we have also procured various indoor and board games as well as simple puzzles and jigsaws from individual donors, for use in the Asha schools. All the resource material is circulated in the schools using the weekly meetings of the Asha teachers at the Samrakshan office in Agraa. 

How do you need to improve these facilities? 

The outreach of the resource material to the Asha schools after school hours, especially in the evenings, needs to be improved. However, a major constraint is the absence of funds for acquiring a vehicle, meeting its running and maintenance costs, and hiring an individual who can visit each school on a rotation basis to make this resource material available after school hours. In the absence of these, the resource material can only be used during school hours, using the limited time available to the existing Asha teachers.   

How do you think the school has improved in the last year?
1. Linkage: The most important achievement of the Asha schools this year is their success in linking the older students with the formal education system. A total of 35 students of the Asha schools appeared as private students for the Class 5 exams held by the MP state board. Special permission was obtained through due process for these students and each student was provided with extra coaching by their respective teachers to enable them to tackle the examination. The results of these examinations were declared in June 2004, and are summarized below.

	S. No.
	Name of school
	No. of candidates for Class 5 exams
	Result obtained in Class 5 examination

	
	
	
	Passed
	Failed
	Conditionally passed

	1
	Laddar
	14
	4
	4
	6 (M – 4, ES – 2)

	2
	Durreri
	6
	2
	-
	4 (M – 3, ES – 1)

	3
	Jakhoda
	2
	1
	-
	1 (M)

	4
	Badi Khajuri
	5
	-
	2
	3 (M – 2, ES – 1)

	5
	Khallai
	4
	-
	-
	4 (ES - 4)


A total of 18 children who had not obtained a clear pass in the examination are appearing for the supplementary examination in July 2004, mainly in mathematics (M) and Environmental Science (ES).  

Samrakshan is now assisting the 7 children who have obtained a clear pass to gain admission (with hostel facility) to Class 6 in the government school operating in nearby village Palpur. This will complete the process of creation of linkages with the formal education system for students thus far deprived of access to education. Out of the children who are appearing for the supplementary examination, we have arranged that the ones who pass will be admitted to the government school and hostel at Palpur once their results are declared.  

2. Further innovations in the Bal Mela: The Bal Mela held on February 25 was a success again, and was attended with great enthusiasm by all children. A detailed report on the Bal Mela is attached.

3. Government recognition: In order to provide our students with access to formal schooling, Samrakshan successfully completed the process of registration of a government recognized Educational Society named Adharshila Shiksha Samiti under the MP Societies’ Registration Act. This has opened the doors for us to hold examinations for Classes 1 to 4, which we propose to introduce during this academic year.   

4. Administration: Weather related uncertainties have been reduced significantly due to shift to school buidlings from open shelters. The weekly teacher’s meetings have also beeb regularized, and the teachers have taken over from the Samrakshan coordinator the task of maintaining a written record of the main proceedings.

5. Resource material: We were able to procure additional resource material (new as well as used) like notebooks, pencil boxes, games, books, charts and waterpots for the Asha schools, through personal contact with various individual donors. The teachers continue to use the resource centre set up at the Samrakshan field centre in Agraa to access textbooks of standards I to X, as prescribed by the State Education Board, books and resource materials from Eklavya (an educational resource organization) for primary schools, books related to education of children and other related issues, puzzles, educational charts, maps etc. During January-June 2004, the sharing of these resources among teachers imrpoved significantly over the previous year. Students of the Asha shalas located in some of the villages near Agraa (for instance, Khallai and Laddar) continued to borrow books from this resource centre at their own initiative. Children from Laddar also visited the Samrakshan campus to familiarize themselves with a computer, which they had read about in their school textbooks and were curious to see firsthand.  

What are the problems you have faced in the last year? 

1. Staff turnover: The high rate of turnover of Samrakshan staff as well as local teachers is our biggest constraint, and given the remote location and difficult field conditions, it is extremely difficult and time-consuming to recruit new staff once existing personnel leave. This is a serious impediment to long-term evolution of the education initiative, since each new incumbent comes with his/her own ideas about the best way to run the programme. Moreover, the time lost in fresh orientation and training of the new staff tends to set the entire programme back in terms of deadlines and projected outputs. Our attempt, within the limits imposed by fund availability, is to address this issue through (a) careful selection of candidates after stringent screening; (b) gradual improvement in the field level infrastructure to reduce hardship; and (c) attempts to improve the package of emoluments and benefits to attract better candidates. 

2. Teachers’ capacity: Given the fact that the Asha teachers have been recruited locally, there are limits to their capacity, especially in subjects like mathematics and science, which require rigorous inputs and continuous practice. However, with continuous and cumulative effort, we have succeeded in encouraging the teachers to go in for formal upgradation of their skills and qualifications. Consequently, all five teachers currently working with this programme have appeared for higher examinations through the open school network. During the coming months, we plan to organize on-site and external training for the teachers in selected areas, which will be identified after a careful appraisal of the programme by external experts.

3. Irregular fund flow: The delay of over 4 months in release of funds from Asha SV resulted in a high degree of uncertainty regarding the future of the programme, and implementation of all but the most basic activities was delayed. As a result, the targets that we have set for ourselves for this year will have to be pushed back by at least 2 months. However, in the light of the extensive dialogue between Samrakshan and Asha SV on this issue, we anticipate that this problem will not recur and gaps arising out of this will be plugged in the next few months.    

How would you rate the overall effectiveness of this project over the past year?

Good

How much longer do you foresee requiring Asha funding, and for what purposes?
We anticipate that Asha funding for the programme will be required for at least another year, by which time we hope that government schools will start operating in some more of the villages covered by the Asha schools. Funding will be required to meet the cost of additional resource material and the annual programme appraisal by external experts, as well as recurring costs like salaries, local travel, institutional overheads and documentation. 

In addition, we also anticipate that additional funds will be required for conducting term-end and annual examinations for each Asha School, which will be conducted under the aegis of the government-recognized Adharshila Shiksha Samiti.   

Current expenditure details 

	Head 
	 Total 

	Overheads
	          8,920.00 

	Travel (incl Vehicle r&m)
	          7,625.00 

	Training (incl. Bdng & lodng)
	          7,850.00 

	Salary
	      105,000.00 

	Prog. Expenses (incl. Bal mela)
	          4,050.00 

	TOTAL
	      133,445.00 


Current total income of your project 
Nil

Please give us details on the sources and amounts of funding the project receives 

INR 346,300 from ASHA for Education, USA, Silicon Valley Chapter, for the period January to December 2004

Percentage of funds currently sponsored by Asha. 100 per cent
Is there any other feedback you would like to provide to Asha? 
No

� Closed in May 2004 (teacher left for government job)


� Closed in May 2004 (teacher asked to leave due to poor performance)
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