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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Name of the organization Samrakshan Trust
Date of establishment 
19 August 1999
Location 
Village Agraa, Tehsil Vijaypur, District Sheopur, Madhya Pradesh

Description of area
The project is headquartered in village Agraa in Vijeypur tehsil of district Sheopur Kalan, Madhya Pradesh, and caters to 10 villages with a predominantly tribal population. Agraa is 26 km from the tehsil town of Vijeypur, and is linked to it by a fair-weather road. This is a dry region with low water availability and a sparse natural resource base. The villagers depend mainly on agriculture for livelihood, along with wage labour, cattle rearing and collection of minor forest produce. Poverty, malnutrition, ill health and illiteracy are prevalent, and the community is highly vulnerable in economic, social and political terms. 

Contact person(s)
Asmita Kabra, Syed Merajuddin 

Address

Field office: Village Agraa, Tehsil Vijeypur

District Sheopur-476332

Madhya Pradesh

India

Head Office: E-314, Anand Lok Apartments

Mayur Vihar Phase I

Delhi 110091

India

Phone number 
Field office (MP):


Tel- +91 7528 200049; +91 7528 280040

E-mail: meraj@samrakshan.org
Head office (Delhi): 




Tel- +91 11 3022 2314, 2279 5088




Fax- +91 11 2275 1907




Email: asmita@samrakshan.org
Number of children currently enrolled in the project   The project provides meaningful primary education to 187 children in 4 schools, covering 11 villages in the Vijaypur tehsil of district Sheopur.. 

	Location of school
	Name of teachers(s)
	Villages covered
	No. of students

	
	
	
	Boys
	Girls 
	Total

	Village Laddar
	Santosh Kushwah; Naresh Adivasi
	Laddar, Ahirwani, Dehri
	35
	15
	50

	Village Durreri
	Srilal Kushwah; Maniram Adivasi
	Durreri, Silpura, Chapret, Ghorde
	50
	19
	69

	Village Jakhoda
	Dharmendra Sharma; Baisram Adivasi
	Jakhoda
	11
	11
	22

	Village Kirwara
	Vijay Singh Adivasi, Jagdev Sharma
	Kirwara, Nainagarh, Khare ka Pura
	30
	16
	46

	TOTAL NO. OF STUDENTS IN DECEMBER 2005
	126
	61
	187


Current Girl/Boy ratio: 1: 2 (nearly 50 per cent of our students are girls)
Current Teacher/student ratio 1: 23
Over all school attendence percentage: 70 per cent 

Attendance was satisfactory by and large during the reporting period this year, but in specific villages, attendance performance of students has declined. Children attending the Ladar school from villages Ahirwani and Ladar especially showed decline in attendance, basically because of a severe economic and health crisis being faced by these two villages after displacement. Surveys by Samrakshan show that there have been more than 80 deaths in these 2 villages during the last year due to a variety of ailments that were triggered by extreme poverty and malnutrition. Most of the dead were children in the below-10 years age group, and a number of students of the Ladar school lost family members, or suffered long weeks of illness themselves. It was in view of this that the school health intervention has been planned for 2006. 
Medium of instruction 
Hindi
Below are some general questions regarding the project. Since your is valuable to us, please make your answers as detailed as possible.

Details on the school curriculum (please attach additional sheets if necessary)
[image: image1.png]



The Asha shalas take in children in the age group of 5 to 12 years in Classes 1 to 5, or the primary school level. The students in each school are divided into different classes according to their current academic level, which is gauged through regular tests. 
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The Asha shalas follow the curriculum designed by the Madhya Pradesh State Council for Educational Research and Training (MPSCERT). The subjects taught under this curriculum are:

Standard I: Hindi, English (qualifying subject only) and Mathematics

Standard II: Hindi, English (qualifying subject only) and Mathematics

Standard III: Hindi, English (qualifying subject only) and Mathematics

Standard IV: Hindi, English (qualifying subject only) and Mathematics

Standard V: Hindi, Mathematics, Environmental Science, Social Sciences, and English (qualifying subject only) 
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For each of these papers, the education team has broken the syllabus down into the main topics that have to be covered during the year (we call this the Minimum Level of Learning or MLL). There are 20 MLL topics in each subject, for each class. If required, the sequence of lessons has been altered in the MLL list (compared to the way the lessons are structured in the syllabus books) so that each new topic builds on the lessons learnt in previous topics, such that there is a progressive rise in level of difficullty of the lessons taught. 
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In the course of a series of training workshops, the education team has designed a specific set of activities for teaching each of these MLL topics. These include the activities and pedagogy suggested in the syllabus textbooks, but also include a series of other activities designed by the education team. Thus, we now have a uniform methodology for teaching each topic in each subject in all Asha schools. 
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The teachers have been trained in using a range of resource materials like flash cards, books, charts, globe, toys and so on, which are used to increase the child’s interest in the topics being taught. This resource material has been sourced from reputed organizations like Eklavya, Jodo Gyan Educational Services, Navnirmiti and Bal Niketan Sangh, and made available at all four Asha schools. 
Student evaluation system 

A system of student evaluation was designed and put into place during the academic year 2004-05, under which exams were conducted at the end of every quarter of the academic year. Accordingly, the first quarterly (August 2004), half-yearly (December 2004) and annual (March 2005) examinations were held during the academic year 2004-05. The examinations were conducted with the help of the entire Samrakshan field team, which helped with invigilation. The final examination was taken by 173 students, of which 151 passed and 23 failed. For the students taking examinations for class 5, the annual examination served as a pre-board preparatory exam, and they subsequently sat for the state-conducted board examination during March 28 to April 5 (please see details below). We have now modified the evaluation from a periodic test based system to a system of continuous and ongoing evaluation. This is to reduce the pressure of examinations among our students, and also to enable teachers to provide continuous corrective inputs for students who are performing below par. Under the new system, for each subject taught in a class, evaluation sheets are created based on the 20 topics to be covered under the Minimum Level of Learning (MLL). Each student is evaluated concurrently with classroom teaching, such that as soon as the child becomes competent in a particular MLL, this is marked on the evaluation sheet and the teacher starts focussing on the next MLL with the child. Thus, at any given point of time, the teacher and the education coordinator are aware of the exact level of learning acquired by each child, so that individual attention to each child is given according to her specific strengths and weaknesses. An end-of-year examination is conducted in each class to evaluate the child’s learning, and depending on the child’s performance, she is promoted to the next level. 

Village Meetings and Parent Contact

The teachers and the education coordinator held, on an average, between 4 to 5 meetings with the wards of the Asha school students during the year. The issues covered included discussion about low attendance of some students and ways of improving this, consent from parents for the proposed health programme, and discussion of examination results.   

Long-term goals of the project (mention any changes you foresee)
· Providing access to elementary education to children not covered by the state education network

· Assisting older children to gain access to the state education network directly at the Standard 6 level

· Improving the quality of education in the schools through training, exposure and capacity building of teachers

· Incorporating locally relevant environment education activities into the syllabus to develop empathy towards and understanding of the local flora and fauna, and to encourage wise resource use

· Introducing into the curriculum various interesting and stimulating modules covering locally relevant livelihood skills 

· Providing primary health interventions with each student for prevention of common ailments; focusing on health and hygiene among the students

Description of current school facilities (building, equipment etc) 

Buildings: The 3 Asha schools in villages Ladar, Durreri and Jakhoda continue to operate out of unused government school buildings. School buildings have been painted in bright colours, to improve the working environment for children. Minor repairs have also been carried out in these buildings, wherever required. 

The 4th Asha school at village Kirwara is located in an incomplete school building that had been sanctioned 2 years ago under the state Education Guarantee Scheme. However, the contractor did not finish completion of the building, and when we began negotiations with the villagers, the Kirwara school building had no roof and no flooring. However, sustained efforts by the education team and the community mobilization team have finally resulted in the villagers contributing voluntary labour to create a temporary roof for this building. 

Simultaneous, Samrakshan has been lobbying intensively with the government authorities at the district and state capital level for speedy completion of the school building at Kirwara. 

Books and indoor games: This year, we have acquired more books for children from various educational material developers, including books from Bal Niketan Sangh, Indore (an organization referred to us by the Asha DC volunteer, Jim Minter), 

· Books from NBT, CBT, and Eklavya. 

· Study material from Navnirmiti, Jodo Gyan, Eklavya

· CDs from CFS, New Delhi

· Sports material (bat, cricket ball, football – one per school)

The new additions include picture books, storybooks, activity books, poem collections, and science and nature-related publications. A number of charts and posters have also been put up on the walls at each school, for children to have continuous access to the information contained in them. 

Access to Resource Material at the Dorabji Tata Trust funded Adharshila campus

Since August 15, 2005, Samrakshan’s Adharshila school and campus at village Agraa has become functional, and a range of resource material has been made available for use of students of the Adharshila and Asha schools. An activity room has been set up at the Adharshila campus, where books, toys and a film screening facility has been set up. The children from the Asha schools make 2 visits each month to the Adharshila campus, mainly for screening of children’s films.

A list of resource material available for use at the Asha schools is attached at Annexure 1
Safe storage of resource material: A book cabinet and an open metal rack has been provided to each school for easy storage of resource material acquired over the years. The key to the cabinet is available with the Asha teachers, who make the material available to children every day, but lock the stuff up after school to keep it safe from any kind of vandalization. 

Blackboards: A number of children from the poorest families found it difficult to get their parents to buy them a slate or notebooks. To counter this problem, we have converted the entire wall of the school buildings into a continuous blackboard, upto the height of 3 feet from the floor. This has made it very easy for children to write wherever they please, and they donot need to bring a slate to class. A lot of children use this blackboard to draw pictures, write out their lessons or generally let their creativity loose by making random inscriptions! 

School shops: The children often had to wait till somebody from their family visited Agraa (around 4 to 5 km away) to purchase necessary books, notebooks, pencils, slates or other stuff for them. In the rainy season, the delay could be considerable, and the market at Agraa usually does not stock quality school supplies at reasonable prices. To get over this problem, this year a ‘school shop’ has been set up at each Asha school, where notebooks, pens, pencils, slate, chalk and books have been stocked from the wholesale market at Gwalior. The teachers are responsible for maintaining stock and sale records, and we hope to delegate this responsibility to the older children over the next year. 

How do you need to improve these facilities? 

· We need to continue to acquire more and better resource material for the children, but a major constraint is the lack of quality material in Hindi. This is especially true for resource material on science and nature. 

· The outreach of the resource material to the Asha schools after school hours, especially in the evenings, continues to be limited in the absence of funds for acquiring a vehicle and meeting its running and maintenance costs. 

· In the Kirwara school, the absence of a proper building remains a major constraint, especially during the rainy season. The financial outlay required for this is too high, and we are now engaging the education department at the district and state level to recover the cost of roof construction from the defaulting contractor and complete this work. 

How do you think the school has improved in the last year?
1. The new Asha school at Kirwara: This year, we had proposed establishment of the 4th Asha school at village Paira. However, before we could put this plan into operation, we got a grant for establishment of a private school at Agraa, which is adjacent to village Paira and was designed to serve the children of Paira. Meanwhile, we had been asked repeatedly by villagers from Kirwara, Nainagarh and Khare ka Pura, three villages located very close to the forest, to set up an Asha school at the incomplete government school building at Kirwara.  After intensive interaction with the community in these villages over 2 months, we reached an agreement, where the villagers promised to work voluntarily on the school building’s roof and floor to prepare it for housing the school. On our part, we committed 2 teachers to the Kirwara school once the community contribution on the building was completed. Accordingly, we recruited 2 new teachers into the Asha team and set up the Kirwara school. 

2. Mainstreaming and linkage with government: The Asha schools continued their critical task of linking students of Class 5 with the formal education system. This year, 34 students (including 2 girls) of the Asha schools appeared as private students for the Class 5 exams held by the MP state board. Special permission was obtained through due process for these students and each student was provided with extra coaching by their respective teachers to enable them to tackle the examination. The results of these examinations were declared in June 2005, and are a significant improvement over the 2004 results. All 34 students have passed this examination, and only 3 of them have been asked to appear in the supplementary examination for one paper. In June 2005, we succeeded once again in securing admission in Class 6 for all our students in the government schools at Palpur and Agraa. However, only 8 of these students have got admission to the hostel, and we are negotiating with the district education officer to secure admission for the rest in the hostel facility. 

3. Hygiene interventions: This year, special efforts were made to focus attention on child health and hygiene, with emphasis on actions that were simple, low cost and high on impact. The children in our schools are encouraged to pay attention to personal cleanliness. Nearly all students now come to school with clean hands, faces, nails and clothes. Basic material like combs, hairoil, soap, mirror and nailcutters are available at each school so that those children who donot have these facilities at home can use them at school to maintain personal hygiene. All children are encouraged to maintain basic hygiene precautions like washing their hands before eating. 

Preventive health interventions

A total of 310 children from the Asha and Adharshila schools had been targeted by the end of November 2005 in this drive. Preventive injections for tetanus were administered, and each child is being given multivitamin tablets for 7 days each month at school. Other ailments that we aim to cover under this drive include common skin diseases, pneumonia, malaria and tuberculosis, which, in our experience, are the most common diseases afflicting children in this region. 

4. The 3rd Annual Bal Mela: The 2-day Bal Mela was held on December 3-4, with many new attractions like new fun sports and game stalls, an innovative hurdle track contest, a late night cultural programme by each school, great food, and numerous colourful prizes for all events. The Bal Mela was held at the new Adharshila campus of Samrakshan at village Agraa, and was preceded by a fortnight of hectic preparations and exciting rehearsals by children for the various shows they presented during the Mela.

5. The Adharshila Campus: With the help of a grant from Sir Dorabji Tata Trust and various individual donors, the Adharshila campus has been set up on a 3-bigha (0.7 hectares) plot of land midway between villages Agraa, Paira and Palpur. This is a big step towards our goal of creating a space where we can integrate joyful learning with livelihood skill development and a range of other activities aimed at all-round development of the child. The Adharshila primary school began functioning on 15 August 2005 with its first batch of 120 students in classes 1 to 5. In the near future, we hope to expand the facilities available to this school to make it a centre for learning comparable with urban schools, and yet suited to the specific rural conditions of its students. 
6. Government recognition for the Adharshila Shiksha Samiti: A major achievement this year was the grant of government recognition to the Adharshila Shiksha Samiti, Samrakshan’s sister organization that has been entrusted with managing the Asha schools as well as the Adharshila campus. On June 28, 2005, Adharshila received formal permission from the District Education Officer to conduct government recognized classes upto the primary school level (that is, till Class 5). This means, among other things, that next year onwards, all Asha students preparing for the Class 5 Board examination will take their exam as students of the Adharshila school, instead of having to get special permission from the government to sit for this exam as self-taught students. After passing Class 5, they shall have the option of joining the state-run middle school at Agraa or Palpur, or seeking admission to Class 6 at the Adharshila school.

7. Teachers’ training: The entire education team underwent a 3-week training during 1-24 June 2005, with the objective of refining and standardizing the teaching methodology of the Asha schools. The entire syllabus for each subject from Classes 1 to 5 was covered during the interactive training, and various innovative activities were designed by the team. A manual is now being prepared in Hindi where these methods will be set out in detail and made available to our teachers, and also disseminated to others for feedback and use. 

8. Capacity building of the team: The education team is engaged in a continuous process of increasing internal capacity for more effective functioning. Accordingly, since August 2005, a system has been established whereby they spend 2 hours daily at the new Adharshila campus in sessions that span self-study, guided study, preparation of new resource material, sports and rigorous discussion of upcoming activities in their respective schools. Thus, the weekly meetings of the education team that used to be held every Friday have now been replaced by these daily sessions. The table below highlights the progress made by the Asha teachers in building their academic qualifications over the years. It can be seen that all of them have progressed significantly towards acquiring higher academic qualifications, in addition to improving their classroom teaching skills through training. 

Emergency medical support

Samrakshan provided financial and logistical assistance to students or their families in 3 cases during this year. Ramesh, an adivasi boy in class 4 of the Adharshila school at Agraa, was provided financial assistance to get anti-rabies vaccination after a vicious dogbite. 

Radheyshyam, an orphan and one of our ex-students from the Durreri school, was taken to Gwalior for treatment of advanced malaria, complicated by very low blood pressure and severe malnutrition. Unfortunately, the doctors were unable to save him and he died on November 17, 2005. 

Lakhan, an ex-student from Ladar, asked for our assistance in treatment of 2 of his younger siblings (his father and sister had died earlier this year due to fever). The Asha teacher at Ladar helped to transport his siblings to the Primary Health Centre at village Agraa, and got them treated. We are now trying to raise resources to help Lakhan continue his studies, which he has dropped to help his mother in earning for his family. 

9. Environment Education (EE): The EE package designed by the education team began to be implemented from July 1, 2005. A day has been set aside every week for activities like nature walks, film shows and games, all of which have been designed with local environmental concerns as the focus. Children from each Asha school have been for a nature walk to a forest area near their school for collection of leaves for the school herbarium. They have also been to another nature walk where they learned about the different types of tree barks and fun shapes that can be made from tree parts. Another nature walk focused on birdwatching, for which binoculars and bird-guides (in Hindi) had been purchased by the education team. They have also seen 2 to 3 children’s films on environmental issues, including Jungle Book, Finding Nemo and others, at the new Adharshila campus. Follow-up activities to each such EE module include discussions and write-ups by the students as well as the teachers. 

What are the problems you have faced in the last year? 

· Inability to monitor schools regularly when a spare vehicle from other programmes is not available – The Asha education initiative continues to depend on other programmes of Samrakshan for a vehicle that can be used by the coordinator to visit all 4 schools. Typically, delays in monitoring that arise from this mean that the coordinator cannot ascertain personally whether the teacher is coming to school on time, and the coordinator is also unable to cover more than one school in a day. 

· Erratic attendance of children due to illness and malnutrition in the household – This has been particularly severe at the Ladar school, but is also a factor for a section of children at the Durreri school. Samrakshan is planning a livelihood intervention in some of these villages to counter this problem. We have also been lobbying intensively with the district administration to provide relief and redress to the villages affected, so that the problem does not recur in the future. 

How would you rate the overall effectiveness of this project over the past year?

Good

How much longer do you foresee requiring Asha funding, and for what purposes?
Given the success of the Asha education initiative in our current project area, we are keen to spread the Asha schools to other villages like Kirwara that are located in very remote and interior locations and are entirely cut-off from the education network of the state. Ideally we will want to spread out into all no-school villages where our community mobilization team is making inroads with women’s self-help group (SHG) formation, to elicit high participation from the community. For this, we seek continued Asha support for at least the next 2 years.  

Current expenditure details 

	Fund utilization Jan-Dec 2005

	Expenditure Head
	Amount Sanctioned
	Amount spent

	Training of teachers
	20,000.00
	20,527.00

	Purchase of resource material (individual and common)
	70,000.00
	66,858.00

	Organization of Bal mela
	30,000.00
	38,900.00

	School Uniforms 
	24,300.00
	22,600.00

	Salary (coordinator)
	90,000.00
	90,000.00

	Salary (teachers)
	192,000.00
	192,000.00

	Overheads (including reporting and documentation, institutional overheads, communication expenses)
	20,000.00
	23,267.00

	Travel (including repair & maintenance of motorcycle)
	24,000.00
	31,937.00

	TOTAL
	470,300.00
	486,089.00


Current total income of your project 
Nil

Please give us details on the sources and amounts of funding the project receives 

	Details of funds received from ASHA and spent during Jan-Dec 2005

	Particulars
	Amount received
	Date

	USD 5599 @ INR 43.43 H1 funding from ASHA-SV
	242,861.00
	5-May-05

	USD 5599 @ INR 43.39 H2 funding from ASHA-SV
	242,942.00
	6-Sep-05

	Total
	485,803.00
	


Percentage of funds currently sponsored by Asha. 100 per cent
Is there any other feedback you would like to provide to Asha? 
No

Annexure 1: List of Resource Material
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Mental Maths package
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Fraction cards
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Flash cards - 1 to 100
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Flash cards - alphabet (English)
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Flash cards – parts of the body and sense organs
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Flash cards – names of objects
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Flash cards - word endings in English
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Jumble joy
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Taleem toys – to teach the concept of “different”
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Abacus (various levels of counting)
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Dice
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Microscope
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Wooden geometric shapes
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Stethoscope
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Prism
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Magnetic compass
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Plastic covered magnet
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Magnetic field demonstrator
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Colour mixer
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Colourmetry
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Geometric shapes in thermocol
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Jodo blocks
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Dienes blocks (for teaching place value, addition, subtraction)
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Puzzles (7-pins, butterfly)
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Wooden shapes (sphere, cube, cuboid)
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Optical ray box
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