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THE ASHA EDUCATION INITIATIVE
District Sheopur
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Asha school students and teachers from Jakhoda and Kirwara on an environment education nature trail
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A Proposal by Samrakshan Trust, New Delhi, India

December 2005

PART I: PROJECT SUMMARY

Name of the Organization
Samrakshan Charitable Trust
Registration number 

2872 of additional book IV, Vol. no. 2777, dated 19/8/1999


FCRA Status

Samrakshan has an FCRA clearance granted by the Ministry of Home Affairs, vide registration number 231660322

Contact Information

	Head Office: 

Asmita Kabra (Trustee)

E-314, Anand Lok Apartments 

Mayur Vihar Phase I 

New Delhi 110091

Tel. 011-2279 5088, 3022 2314

Fax: 011-2275 1907

Email: asmita@samrakshan.org
	Field Office:

Syed Merajuddin (Team Leader)

Samrakshan Trust 

Village Agraa, Tehsil Vijeypur

District Sheopur-476 332, MP 

Tel. 07528-266092 (PP)

Email: meraj@samrakshan.org
Tel: 07528-280040, 200049


Implementing Team: Field Office

	S. No.
	Name & gender
	Designation
	Responsibilities

	1
	Syed Merajuddin-M
	Team Leader 
	Overall coordination of all programme activities

	2
	Rajesh Kushwah-M
	Assistant 
	Administration and accounts

	3
	Er. Shailendra Pathak-M
	Coordinator 
	Soil and Water Conservation initiative

	4
	Dayakishan Kushwah-M
	Assistant 
	

	5
	Dr. Balram Raje-M
	Coordinator 
	Arogya health initiative

	6
	Nawab Khan – M
	Assistant
	

	7
	Ganesh Naik-M
	Coordinator 
	Community mobilization and livelihood training

	8
	Anil Malviya-M
	Coordinator 
	

	9
	Ramlal Adivasi-M
	Assistant 
	

	10
	Roshan Adivasi-M
	Assistant 
	

	11
	Baikunthi Kushwah-F
	Assistant 
	

	12
	Rakesh Prajapati-M
	Assistant 
	Livelihood training

	13
	Santosh Kushwah-M
	Teacher 
	Asha and Adharshila schools

	14
	Naresh Adivasi-M
	Teacher 
	

	15
	Maniram Adivasi-M
	Teacher 
	

	16
	Shrilal Kushwah-M
	Teacher 
	

	17
	Baisram Adivasi-M
	Teacher 
	

	18
	Dharmendra Sharma-M
	Teacher 
	

	19
	Vijay Singh-M
	Teacher 
	

	20
	Jagdev Sharma-M
	Teacher 
	

	21
	Prafulla Minj – F
	Teacher
	

	22
	Durga Adivasi –F
	Teacher 
	

	23
	Dileep Rathore-M
	Teacher 
	

	24
	Bhanupratap Shrivas-M
	Headmaster 
	

	25
	Ummed Kushwah-M
	Mess manager
	Mess management and campus support


Team: Head Office

Asmita Kabra: Asmita is a founder-trustee of Samrakshan, and is engaged in planning, coordination, documentation, fundraising, networking, and advocacy aspects of the Kuno project. She is a lecturer in Economics at Delhi University, and is involved with the Kuno project since its inception. 

Project Name

The Asha Education Initiative
Project Duration

One year

Project Location 

The project is headquartered in village Agraa in the Vijeypur subdivision of district Sheopur, Madhya Pradesh. Agraa is approximately 26 km from the tehsil (subdivision) headquarter town of Vijeypur, and is linked to Vijeypur by a fair-weather road. The project covers some displaced villages as well as a few original villages that were already located in this region prior to relocation of additional villages from Kuno wildlife sanctuary. 

Area of coverage and target population
The project aims to provide meaningful primary education to children belonging to around 15 villages with a predominantly adivasi population, located in the Vijeypur subdivision of district Sheopur in Madhya Pradesh. Over 90 per cent of the population of this region consists of Sahariya tribals (a primitive tribal group notified as a Scheduled Tribe by the government). Most of these villages have been relocated to this region during 1998-2001 from the nearby Kuno wildlife sanctuary, where they did not have any access to school-based education. Samrakshan Trust has been working in these villages since September 1999 on issues of sustainable development and livelihood security, and has been providing elementary education through its Asha schools since January 2002. During 2004, these ‘Asha shalas’ addressed the elementary education needs of nearly 225 children aged between 4 and 14 years. 

Salient Features of the Current Asha schools

Number of Schools: 4

Number of Teachers: 8 

Number of children currently enrolled in the project schools: Approx. 200

Current Girl/Boy ratio: Approx. 1:2

Current Teacher/student ratio: Approx. 1:23

Overall school attendance percentage during 2002: Approx. 65%

Medium of instruction: Hindi

Curriculum used: The MP state education department curriculum, supplemented by a locally relevant environment education package developed by Samrakshan

Objectives 
1. To continue providing elementary education to villages covered at present by the Asha schools in villages Ladar, Durreri, Kirwara and Jakhoda 

2. To liaise with the government to improve functioning of selected government schools in the Agraa circle

3. To establish new schools in 2 no-access villages where government schools are not present

4. To mainstream dropout students by helping them to take Standard 5 examinations and join government schools in Class 6

5. To improve supply of books and other learning material for the students in Asha schools 

6. To improve teachers’ skills further through appropriate training and exposure

7. To focus on health and hygiene of children enrolled in the Asha schools

8. To inculcate respect for nature through meaningful environment education

Description of Proposed Activities

1. New schools: This year, we propose to reduce the number of teachers placed in schools like Jakhoda and Kirwara, where our efforts at lobbying with the district education department have resulted in placement of government teachers and/or improved efficiency of functioning of the government teachers. We also expect that due to these advocacy efforts, new government teachers will get placed in the Ladar and Durreri schools, which are currently running under Samrakshan’s management with ASHA support. 

As and when this happens, we can remove the ASHA supported teachers from these villages too, and place them in new villages like Nayagaon, Badi Khajuri and Paira, where at present there are no government teachers, or these teachers are not actually going to the village to teach. This will help Samrakshan to increase the number of children enrolled with the Asha schools to nearly 300, and also demonstrate an effective model of state and private sector participation, where the ASHA supported teachers are used for providing education in no-access villages, and over time, these schools are taken over by the government under its education programme.    

2. Monitoring of government schools: An important pre-requisite for the success of the process outlined above is that in villages where government teachers have been placed, the functioning of government primary schools is monitored regularly, and in case of laxity, this information is fed quickly to the District Collector and other competent authorities for prompt action. For instance, our efforts in village Jakhoda have recently resulted in transfer of a non-performing teacher and placement of a new government teacher, which has enabled us to remove one ASHA teacher from this village. We are also lobbying to improve the functioning of the government’s mid-day meal scheme in village Jakhoda,and to complete construction of the government school in village Kirwara, where the roof of the school is presently incomplete and has been repaired temporarily by the villagers with Samrakshan’s help. 

Similar efforts are needed in other villages, so that duplication of effort between the state and Samrakshan can be minimized, and our resources can be concentrated in no-access villages (where there are no government schools at present). Towards this end, we propose that in 2006, the ASHA education team should start formal monitoring of select government schools in the Agraa circle, to generate regular information about whether the government teacher is attending to his/her duties, and whether government schemes (like mid-day meals, scholarships to deserving students, distribution of uniforms, and distribution of resource material) are functioning properly in these schools. The information generated through this monitoring process will then be fed to the Education Department and efforts will be made to pull up the schools where performance is not satisfactory.

3. Health programme for schools: This year, we propose to continue the  work initiated in 2005 towards improvement of health and hygiene among the Asha school students, through provision of low-cost preventive medicines against common ailments like malaria, tetanus, tuberculosis and malnutrition. Towards this end, we have proposed an outlay of Rs.50 per child in the budget for 2006, which also includes an emergency fund for providing medical support for very poor students who have no family support. 

4. Resource material: It is proposed that in 2006, in addition to equipping the Asha schools with improved teaching and learning material, Samrakshan will continue to provide essential resource material and learning equipment directly to each student of the Asha schools. Towards this end, provision has been made in the proposed budget for an outlay of Rs.200 per student for regular supply of books, notepaper, pens and pencils, geometry boxes, floor mats and other essential material. 

5. Bal Mela: The Annual Bal Mela of the Asha schools has become established by now as a major event in the local education calendar, which the children look forward to with great enthusiasm. In 2006 also, we propose to organize the Bal Mela at the onset of the winter (tentatively in end-November or early December 2006). A series of new activities and competitions are being planned for the 2-day Bal Mela of 2006, the preparation for which will be incorporated into the school calendar so that the students can engage in these throughout the year. Additionally, we have also proposed to provide one set of school uniforms to each child at the time of the Bal Mela, and this year, we plan to provide warm woollen sweaters to each student, in view of the severe winter that follows the Bal Mela.    

6. Environment education: In 2006, we propose to refine and finetune the environment education (EE) activities that were initiated during 2005 in the Asha schools, with more new games and activities to be developed for the weekly environment education day. Each school has now fixed one day every week during which a range of EE activities like nature trails, birdwatching sessions, herbaria, environment-related films or games are undertaken. This year, we hope to invite experts from other organizations working on EE to help our team to finetune these activities. We are also liaising with the forest department to organize excursions to the Kuno sanctuary for the children in Classes 3 to 5, to help them learn more about important local environmental hotspots. 

7. Teachers’ skill development and capacity building: During 2006, we propose to invest further in developing the skills of our teachers through module-wise training on different topics in the primary school syllabus. Towards this end, we have proposed a 4-week training session during the summer, along with regular capacity building efforts in the daily evening study sessions of the education team. We are also encouraging the teachers to improve their academic qualifications by enrolling for a college degree, where they will take their First Year examination in March 2006.

Budget

	EXPENDITURE HEAD AND UNIT COSTS
	AMOUNT 

(in Rupees)

	Programme
	Donor's contribution

	Learning material for students (books, notepaper, pens, games, toys and other resource material) @ Rs.200 per student for approx. 300 students  (=200 X 300)
	60,000

	Health expenses on innoculation, vitamins and emergency medical support @ Rs.50 per student for 300 students (=50 X 300)
	15,000

	Uniforms for each student @ Rs.100 per set for 300 sets  (=100 X 300)
	30,000

	Organization of a Bal Mela (Children’s Festival) including cost of tents, transport of children, transport of material, refreshments, prizes for winners of contests, publicity material like pamphlets and posters)
	30,000

	Training of teachers (including cost of travel, boarding and lodging, trainers’ fee and resource material)
	10,000

	Monitoring of government schools in the Agraa circle (fuel for motorcycle) @ Rs.3000 p.m. 
	36,000

	I. Sub-total
	181,000

	Staff Time

	Staff time for 8 schoolteachers @ Rs. 2,000 per teacher per month for 12 months  (=8 X 2000 X 12) 
	192,000

	Staff time for project coordinator @ Rs.7,500 per month, for 12 months 

(=7,500 X 12) 
	90,000

	II. Sub-total
	282,000

	Overhead Expenses

	Overheads (telephone, fax, email, postage, computer time, stationery, maintenance of motorcycle and equipment, electricity, rent and maintenance of office space) @ Rs.3000 per month  

(=12 X 3000)
	36,000

	Audit expenses, towards part cost of annual audit of the organizational accounts
	2,000

	III. Sub-total
	38,000

	Grand Total = I + II + III 
	501,000


Thus, total support requested from ASHA for 2006 = INR 495,000 (=USD 11,133)

In view of volatility in the USD/INR exchange rate, we request Asha SV to consider granting us Rupee adjusted funding in case the fluctuations in exchange rate create a variation of over 10 per cent of the proposed budget. 

	Key Financial Indicators

	Cost per child per annum


	INR 1,650 

(=USD 37)

	Programme budget as a proportion of donor’s budget
	36 per cent



	Salaries (teachers and coordinator) as a proportion of donor’s budget
	55 per cent  



	Direct costs of Samrakshan (coordinator’s salary and overheads) as a proportion of donor’s budget
	25 per cent








� Conversion into USD has been made using an exchange rate of USD 1 = INR 45
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