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Name: Samrakshan Trust January 2006 Site Visit Audit

Location: Village Agraa, Kuno Preserve area outside Bijeypur. Focused on Sahariya Tribals

Author: James Minter Asha Washington Chapter Indian Mobile 9893715347 US 703-395-0689 jamesminter@comcast.net
 

Steward: Shanthi Kalpat Asha Silicon Valley skalpat@yahoo.com and shanthi.s.kalpat@intel.com 

 

Contact: Dr. Asmita Kabra Phone 011-22795088 Mobile 09811227930 asmita@samrakshan.org and asmita.kabra@gmail.com 

Staff:

Agricultural Coordinator                      Shai Lendera Pathak

Health Coordinator                            Dr. Balaram Raje

Women's Coordinator                        Anil Malviya, Ganesh Nayak

Teaching Coordinator                         Meraj

Activities: Asha provides funding for 4 schools. Teachers and limited operational cost.

 

School           Government Staff            Asha Staff

Durrea                 0                                2

Jakoda                1                                 1

Kiwari                  1                                2

Ladar                  0                                 2

 

Activity

     Village schools funded by Asha are also provided support by a non Asha funded school center in Agraa. Education is conducted in Government Structures with an ongoing attempt to increase government participation. Material is structured to allow 5th standard testing success for entrance to mainstream education. 

New Activities Discussed

     1. Citizenship Education. A program was agreed to by Dr. Kabra, to include a 5 page Citizenship education, with testing based on understanding of participitory democracy. The author has agreed to provide funding for a student grooming package (Dettol soap, fingernail cutter, comb etc. ) on testing. 

     2. Audio Tape Library. Dr. Kabra has agreed to evaluate the use of Hindi educational tapes for use by home bound students. If available, she will submit a budget request for funding.

     3. Laptop Computer. Women teachers have requested a single used laptop computer for direct student use only. 7 CD's of Indian educational software has been collected and given to Dr. Kabra. 

     4. NGO transparency. Meraj has supported funding/report transparency. This will begin with an condensed report available to the community. 

 

Status:

Asha schools are functioning. Enviroments have improved. Teachers skills are dramatically improved over year 1,2. Current teacher development is suffering due to lack of a dedicated Educational Coordinator. A search for a replacement is ongoing. The Agraa campus is providing leveraged support for the satellite village schools, both in teaching methods and material evaluation. New activities; 

Citizenship: Dr. Kabra will not proceed with this unless Silicon Valley expresses strong support. I have pushed this project upon Samrakshan Trust myself. Please discuss within Silicon Valley Chapter. If supported I will do all necessary to ensure success.

Audio Tape Library. Details of a supplier of Hindi language tape source have been given to Dr. Kabra. She is looking for availability. Again, this activity will not happen without strong support from Silicon Valley.

Laptop Computer. Samrakshan Trust has taken responsibility to insure only childrens use in satellite schools if a used computer is donated. It only needs to be delivered to Delhi. Software at Samrakshan Trust is Hindi based and designed to be exclusively initiated, and operated by children.

Transparency: This bold step, again will require follow through with Samrakshan Trust. Saying is easy, doing is hard. Meraj will need Asha support.

 

Conclusions: Asha schools are in need of more posters, and student materials. The current salary to funding ratio is above 60%. The position of coordinator now funding from Asha, will be reduced to 80% funding, balance from other donors. This will simultaneously allow more children materials and reduce the ratio below 60%. 

Interviews with village parents, showed severly limited understanding of Samrakshan Trust, their role in education and the responsibilities of the parents. As the structure of Samrakshan Trust improves I see a disconnection between the staff and villagers. In addition, Samrakshan is missing an opportunity to Government programs, such as the Labor Entitlement Card, Medical Benefits Card and the 800 INR Reimbursement Policy.

 

Recommendation: Silicon Valley must become more envolved. These new activities will soon be forgotten without active support. A dedicated teaching coordinator must be hired. This will allow Meraj to spend some limited time with the community building support for children's education and activities of Samrakshan Trust. Capacity building within the NGO will have little meaning if area citizens don't know who Samrakshan Trust is or why they exist. After six months I strongly recommend a follow up Site Visit by a Silicon Valley member to check the veracity of my reporting. In short, Samrakshan Trust has my strongest recommendation for continued funding and visitation support. Please try to find a single used laptop computer for exclusive childrens use. Please call or email with questions, they have my highest support.
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