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Indian Site Visit Report
Organization Name: Samrakshan Trust

Establishment Date/ Location: August 1999

Religious affiliation/ tract Group: None/ Sahariya Tribals

Loading and Transportation: Direct train availability from New Delhi, (Organizational head quarters) to Gwalior, Madhya Pradesh. Private Taxi to Bijeypur, Sheopur district (Note just before Bijeypur, taxi can take road to village Agraa. Follow road approximately 20 km. Remaining 6km requires motorcycle or tractor conveyance. Report date/author /contact information: Nov. 27th- Dec. 3rd 2004, James Minter 3300 Wyndale Court Woodbridge, Virginia 22192 Ph. 703.590-0289 Email: jamesminter@comcast.net, mintersadhna@hotmail.com.

Organizational Personnel:

Organization Leadership: Asmita Kabra, E-314 Anandlok, Mayur Vihar phase -I, New Delhi -110091, India Ph: 011-22751907, 2279-5088. Mobile: 098-11708079, Fax: 011-22751907 Email: info@samrakshan.org or asmita@samrakshan.org Website: www.samrakshan.org 

Assigned ASHA contact: Silicon Valley chapter member Shanti S Kalpat Designated Steward from ASHA Silicon Valley chapter for Samrakshan project (shanti.s.kalpat@intel.com) (skalpat@yahoo.com)    

Operational Structure:

A trustee structure provides fundraising, marketing and accounting support; a field team of six professionals provides a target group interface and daily training of six staff teachers, both Kushwah and Sahariya with 10th and 12th Standard educations.
Management structure:

An assigned trustee, evaluates field group effectiveness and financial coordination Meraj (BE, Economics) provides field team leadership and communication with Samrakshan and external contacts. Email: meraj@samrakshan.org, Ritesh (M.S., commerce) provides a direct tribal interface with farmers and develops support form agricultural innovation.  Priyanka (BS Education) provides direct coordination of educational activities. Ganesh provides direct interface and advocacy of tribal issues.. Doctor Balram Raje BSC Ayurvedic Medical Studies provides and extraordinary clinic service with current constraints. Anil Malviya coordination of income generation activities such as mushrooming, compost generation. And Shailendra provides direct coordination of micro-watershed management activities coordinating with villagers.. 
Activity # 1

Title: ASHA Tribal Schools

Description: Displaced forest dwellers comprise approximately a dozen villages centered around village Agraa, Tehsil Bijeypur Agraa, Bijeypur, Sheopur district, Madhya Pradesh 476 332 , Currently three schools with Samrakshan educated teachers are the only source of education. All three schools are Government constructed buildings under local Panchayat control. Specifically; villages Ladar, Durreri, and Jakhoda. Successful teaching by government staff is not possible. Currently Samrakshan instruction is in dual classrooms 1st to 5th standard.  Comment: Recent coordination with government has allowed accreditation of these efforts allowing the first batch of 16 students to take 5th Standard Government Test. Passing of this test allows enrollment in Residential Tribal Schools provided by the government. 6 students passed outright with 10 allowed to take repeat exams. 
Capital Outlay: 

Currently all facilities are unused Government buildings, no funded capital outlay.

Annual expenditure:  Current approved budget was for 346,300 Rps with an actual receipt of 322,690 Rps due to a damaging exchange rate change. Current salary to funding ratio is 59.5%. Current project cost is 1,434 Rps/child/year is an increase from last year and reflects the reduced student numbers after enrollment was brought in line with funding. The performance however increased both in internal test results and 5th STD Pass results.
Girl/Boy/Ratio: 1 to 3 actual: 1 to 2 enrollment records basis. Current model is on a Montessori style. No formal testing for grade placement is done. Teacher staffing has succeeded in creating multi-level education. Measurable goals: All 201 students are monitored for attendance and individual performance. Annual program dropout rate: 10% dropout rate reflects non-migratory characteristics and effective program integration among target group. Average daily attendance is 70% which reflects well on such agrarian environments.
Supporters: ASHA only for education project.
Integration Mechanism: In field direct rural participation. Student results exist on three levels including an actual report card reviewed by parents and kept on file by Samrakshan Trust.
Government status: No government funding approvals or after school programs special to academic education. 

Category:  Non formal education (note: standardized government texts are used) 
Creative Educational Activities: Context sensitive toys/games/activities. / Hand made learning materials/sports/excursions. A dramatic increase in learning equipment and text availability was apparent during school evaluations. Attendance/target group integration: professional field staff and teachers have direct field assessment of causes for non-attendance with village committee support.

Staffing: Six teachers, 1 Professional coordinator. Teachers’ average age 25, all male, Salary 1500 Rs. /Teacher.  (Current state minimum wage 2,200) longevity approx. 2.5 years (length of program) 

Student ratio: 1 to 40 / 201 students 100% local/95% tribal/ 90% below poverty line

Student Characteristics: Age 4-12 first generation farming displaced forest dwelling tribals, no prior education or statistics available. Required student travel, 0 to 2 km/current accommodations allow 100% of age 4-12 children from identified villages/ no residential schools available/ 100% of children in agricultural work/no schools currently have toilet facilities/ standard school day 8.30 to 12.30 Schools operational 11 months/year/ 1650 families in target group with adult literacy 5% /current school structures temporary with no recreational equipment 

Note: Independent annual audit available at New Delhi office for open Inspection.

Visitation Discussion:

Current Barriers to increased performance/Cross cultural barriers
The Sahariya tribals have developed a rapid appreciation of educational value. The use of academic report cards with parent discussions has had dramatic results. On this second visit there is a low level of citizen expectations. Available government resources are still denied due to lack of knowledge, physical access, and non belief in entitlement. Field professionals and more importantly, tribal educational staff are increasingly being seen as facilitators in accessing government and economics systems.  Already Village Level economic units are identifying community wide problems and implementing community based funds collection. Detailed continued success can be expected.

Financial Limitation of Target Group 

Two years of some of the worst drought experienced in Madhya Pradesh, has lead to lost dairy stock, 90% of villagers are below the poverty line with cases of individual death among the villagers. However the monsoon of August 2003 was a major turning point, current crops appear excellent and may lead to a surplus over survival requirement. Community banking activities have already begun. The most pressing need is for enhanced agricultural productivity. Ritesh has obtained dramatic results with early adopters among the farmers. The traditional weakness of first generation farmer combined with poor soil conditions would lead to disastrous results without strong agricultural coordination. While using Government educational facilities collection of funds is not possible. 
Activities to integrate the target group.

The majority of activities of the remaining staff professionals are focused on, herbal product cultivation; water shed management with community organizational assistance. This is creating credibility and parental support for infrastructure and school attendance.

Visitation Conclusion:

Effectiveness on target group:

The Sahariya, with staff facilitation are creating village based economics systems to prevent emergency suffering.  Successful staff direction has improved teacher quality. Nightly education is still progressing with staff efforts. Similar to most Indian NGO's directed at education, actual expenditure on teachers learning equipment is  low, mats, tables, posters, flash cards are all available in India and in universal use in private schools. Annualized cost per year/schools would be less than 1000 Rps. Extensive research has shown that continuous availability creates more effective education.  It is strongly recommended that a biannual report of teachers learning equipment expenditures for items actual available on a daily basis be provided to ASHA. This is required to increase the quality of the schools environment and focus expenditures with direct effect for the children

Cost Structure: 

At less than 1200 Rs. / child / year the program is extraordinarily cost effective. This cost does not include the cultural/academic education of the six tribal teachers and there impact on villagers.

Funding recommendations

Current ASHA funding is used for operational cost only. Clearly long term, an ASHA campus is required to obtain sustainability through local support. Samrakshan Trust is currently locating external funding to create such a campus. It is noteworthy that this organization is working hard to obtain additional funding outside of ASHA. If this facility can be provided it will act as a resource in agricultural, vocational, health, nutritional, and social development. Currently Samrakshan is operating within limit of the actual funds received. However, the Silicon Valley ASHA intention for them to receive 344,300 Rps was not realized through no fault of either organization. If current funds allow it, it is strongly recommended that that this one time currency exchange short fall of 21,610 Rps ($495USD) be provided.   Samrakshan again receives the author's highest level of recommendation for funding and continued coordination with ASHA.

