1v1c - IT Seva Kendra Murbi:
One Village One Computer is an IT for Rural Development initiative, empowering villagers through basic education, communication and information. 1v1c facilitates rural community development by establishing IT network of self sustenent IT Seva Kendras in villages. 
1v1c is carrying out its work in different parts of Maharashtra; Maharashtra Foundation U.S. helped the cause with grant of $40000. 

I got the opportunity to work on 1v1c IT Seva Kendra in Murbi, which is located in Panvel, Raigad District in Maharashtra. This village is one of the 95 unfortunate villages, where farming lands were acquired by CIDCO (City & Industrial Development Corporation) for planned urbanization. All these villages face problems of unemployment, poverty, unequal compensations for land acquisition, sudden cultural & economic change and have been left marginalized in the whole developmental process.

*(1)1v1c had taken many basic IT training camps in this area before Kendra was established. These camps gave IT literacy to people where curriculum was addressing day-to-day issues faced by villagers, instructions and educational content was prepared in Marathi. Around 800 youth in 18 villages were trained who are 1v1c’s activists/sympathizers till date.  This gave us certain impact in this area. 
*(2) Murbi IT Seva Kendra was established in December 2002,we started teaching  15 young activists,(including 6 girls and 9 boys) the idea was to train a group of trainers who can run the Kendra. This continued for almost three months. Meanwhile we had many brainstorming sessions of team work, leadership development, gender issues, social entrepreneurship, networking & marketing which equipped this team to run the whole enterprise.  

The entire infrastructure- building (separate room), electricity, and furniture is provided by villagers. We had to wait for buying new machines till we got the funds .Non availability of FCRA was a legal problem. After buying new PCs, we re-launched the Kendra with fresh machines on 8th June. This delay helped us in a way because we could take our volunteers to other Kendras for a study trip.

*(3)After this initial training, group of this 15 volunteers started teaching IT to 65 ZP school students of standard 5th to 7th. Also the help in other subjects like Mathematics is being offered. The educational games have evoked kids’ interest in learning and this is helping ZP school to do better. ZP School village committee (which includes school teachers and villagers) has passed a resolution giving official permission to operate in a school. Each student is willingly giving Rs.20 per month to Kendra; few who can not afford are sponsored.

(Though IT education is recommended to be privatized by Maharashtra government, it does not reach backward villages as it is commercially not viable. But as this IT Kendra tries to give the complete solution under one roof, it is evolving into self sustenent establishment in a village.)
*(4) 1v1c Activists gathered the village information through survey, so that they can feed it into machine and then use it as a tool to negotiate with government authorities and establish there right to information. 
The key issues targeted in these surveys are food, employment, education, health, land acquisition, water. There are groups of volunteers in each committee, called as Sanganak Sahaykari Samitee which has taken lead with help of experts to solve problems related to above mentioned particular issues. 

Their achievements through this whole process so far are-

(1) 15 villagers where identified for senior citizens scheme , they could get 10 Kg of food grain for free per month, which costs Rs.12 per Kg according to market rate. (Saving Rs.1800 in total per month, which villagers had to spend.)Volunteers to ensure that rationing shop does fulfill this requirement. 

(2)Online Employment Cards were given to young boys and girls. Total 20 so far. This will help them to get loans for personal business.

(3) 29 Malaria patients in village got treatment through 1v1c camp arranged after exchange of information with Primary Health Care Kendra,14 Km away located in Alibagh. (It at least saved Rs.3000 for villagers)

(4) School committee is working with 1v1c activists for improvement in ZP school building. This is not yet finalized, but they have decided to demolish the dangerous part of school building and then construct new one.  

(5) These villages face problem of water scarcity, though municipal lines are given from surrounding cities, but there is often never ending queue on outlets. 
1v1c has taught community to use JalChitra, famous water management software developed by Dr. Vikram Vyas. JalChitra skill sets are yet in developing stage. (1v1c Kendras in other parts of Maharashtra are successfully using it.)  

(6) We are working on development of regional media software and interface with private firms in regional media like Akruti Software and academic institutions like VJTI.
(7) Women activists take equal leadership in running of the IT Seva Kendra, spreading organization in other villages and decision making in general. 

Business & revenues:

(1) All social gains derived by villagers mentioned above did not generate direct revenues for a Kendra .We did not charge  anybody for getting benefits through 1v1c (but for employment card.) When it becomes routine then nominal charges will be taken! 

(2) Rs.2400 is earned in last 2 months as tuition fees from school students.

(3) Kendra got DTP work of One Marathi book and one data entry work which fetched them Rs.6000.

Development in last week : VJTI community polytechnic is in final step of tie up with 1v1c ,where they wud give us their expertise to generate more specific skill sets of IT based applications which will in turn generate employment. 50 students from VJTI community polytechnic conducted survey in 7 villages surrounding Murbi two days back. 
SP Jain B-school had sent their 2 trainees for six weeks of internship. These contacts with outwards world with proper network have helped 1v1c Murbi Kendra and volunteers grow a lot.

This whole effort is legally getting shaped in the form of cooperative, first rural IT cooperative of this kind. This cooperative lead by young villagers is now identifying avenues to add value using IT for each section of village community: Mahila Mandal, Small Saving Scheme, House Maids, Rickshaw drivers, Brick Furnace owners and peasants. The principles of cooperative movement and technology are coupled with each other to achieve the best.

This is Murbi story so far ……As IT Seva Kendra grows into village network, altogether different developmental solution is arising….
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