Project Proposal - Samajik Navnirman Sanstha (SNS) & 1V1C

Karad, Maharashtra

Project Background: SNS was founded by Mr. Manik Avaghade in July 2001 with the goal of developing constructive structured programs to achieve social-economic change in the community.  Being the only educated person in his village of mostly backward class people (MA in Social Science), Mr. Avghade started social work with teaching the school-going kids.  Based on his teaching experience and interaction with the villagers, he encountered many problems with education, health, social issues, and their livelihood. His after-school teaching classes became popular resulting in new volunteers from nearby villages joining the movement resulting in the formation of SNS organization. The organization was built on the issue of social justice and need for socio-economical change for the masses.

Current Activities:  The organization is made-up of 9 Trustees from 8 villages where the work is performed. About 15 to 20 volunteers from each of these villages also help them with various activities. Following are the details of current activities performed by the organization –

1. After-school education classes – After-school classes are provided in 8 villages in government schools or community halls for about 4Hrs/day. Classes include non-formal education as well as other health, sports, cultural activities. All the 8 teachers are social workers and do teaching on voluntary basis. Rest of the time is spent on analyzing local issues affecting their livelihood and solving problems. On average 80 students attend these classes from the age of 9 to 16 in each village. Class sessions are focused on helping children is solving problems than normal classroom teaching session. English, Mathematics, and Science are the subjects that are covered in these classes. 5 teachers are professionally trained whereas others are trained locally. These local teachers understand the problems that most of the children face. These centers encourage students having less parental attention as well as students who have dropped out of the school.

2. Health Protection Camp – These camps are conducted in classes with the help of sympathetic doctors. Till now, they have conducted 4 of such camps with 40 children in each.

3. Library for School Kids – SNS has also developed a library with more than 800 books for school-going kids.

4. Women’s Savings Scheme – There are 81 members with savings of Rs. 41,603 saved in this scheme. Using this money, the group has managed to raise government loan, which has helped 4 young graduates to start earning through animal husbandry activities. Mr. Avghade’s wife leads this efforts. 

5. Community Development Activities – The organization is also involved in various community development activities such as Patha Natya (Plays performed on the road), which focus on social issues such as dowry and girl child. Monthly meeting by experts in various fields such as health and water management are also arranged in villages. They have also encouraged local skills development, which has resulted in some graduates starting Earthworm Farming. SNS also conduct classes for Karate training, Rangoli training, and local band.

1 Village 1 Computer (1v1c) Movement: The mission of the 1V1C movement is to develop a vibrant village community and to create a self-sustaining open platform for solving important developmental local issues concerning education, communication, e-governance, gender and other prime Problems, via the establishment of Information Technology Centers & to bridge the digital divide by developing IT enabled Social Capital. 

1v1c is based on the model where IT Sewa (service) Centers, based in a village, supports the cluster of few villages around it. The IT Seva Centers are supported by central Resource Center, which trains activists and fuels the IT Sewa centers in villages. A typical IT Seva Center consists of hardware such as computer, printer, scanner, Web Cam, etc. IT Seva Centers are formed with participation of the whole community and the young local activists provide the leadership. The local governing institutions such as Gram Panchayat, ZP Schools, and Medical Officers are taken into confidence before starting any Seva Center. In fact, the villagers themselves develop the revenue model, which ensures the success of the revenue model.

1v1C and Social Development: Once the IT Sewa center is set up in a village, volunteer committees are formed for addressing various issues the villagers might be facing.  Each committee contains at least five volunteers out of which two are women. These are called “Sanganak Sahaykari Samitee”. They play key role to solve issues such as education, health, below poverty line population, housing, gender, water, sanitation & cleanliness, unemployment, government schemes, agriculture & market rates, e-governance and right to information. These committees act as functional experts for identification and solution of problems relating to each issue. They collect, enter, and maintain the village data using necessary software. They take necessary actions/negotiations where they find gaps and discrepancies. They arrange regular weekly meetings discussing the problems and decide action agenda to solve them.

1V1C and Education: 1V1C has developed innovative method for IT education for masses. The training is based on the principles that application based collective training, referring and addressing various village issues is the best way of imparting IT education. 

1. School Children: 
Special curriculum is being developed for school children in ZP schools which will educate them in more entertaining and similar manner. 1v1c has incorporated the government curriculum into their training material.

2. Villagers: In this 5 day camp, basic IT skills are taught directly by utility of IT in the day-to-day needs of the villagers. The curriculum is developed according to the local circumstances and needs.

3. Village Youth: In this 3 month IT training class, the IT education is imparted on regular basis to the young activists in the Resource Center.

1V1C and Social Services:  Other than education, the Seva Center also offer other revenue generating social services related to e-governance and right of information, agriculture, and other utilities such as scanning, printing, and communication needs.
Funding Proposal: SNS has tied up with 1v1c to use Information Technology for development in innovative manner. The knowledge transfer through IT enabled network in 1v1c’s model will help SNS in achieving its mission. The project proposal has two aspects. First is for funding the teacher’s salary for the after-school activities managed by SNS. Second is for the procurement of hardware to setup the IT Seva Center. Facilities such as furniture, electrical fixtures, and other one-time infrastructure investment will be provided by the villagers. Recurring expenses will be paid out of the revenue generated from the operations of the IT Seva Center. The recurring expenses need to be paid by SNS till the IT Seva Center is set-up and functioning properly. The revenue from the operations will be used in future for expenses such as purchasing and upgrading equipments, maintenance, electricity and telephone Bills, and other administration costs. Revenue is primarily generated through monthly fee from the students getting IT education and other data processing services such as creating invitation cards, photocopy, typing etc.

	
	Per Month
	Per Year

	Salary for Mr. Avghade and his wife 
	Rs. 3,000/month
	Rs. 36,000/year

	Rent for Seva Center
	Rs. 1,500/month
	Rs. 18,000/year

	Computer – P4
	Rs. 37,000
	Rs. 37,000

	WebCam
	Rs. 1,600
	Rs. 1,600

	Printer
	Rs. 14,500
	Rs. 14,500

	Telephone Connection
	Rs. 3,000
	Rs. 3,000

	Stabilizer
	Rs. 9,200
	Rs. 9,200

	Total:
	
	Rs. 1,18,200 = $ 2,626

	This includes $1,426 is fixed costs and $1,200 in recurring costs.


Going Forward: Role of Asha: The long-term goal of this organization is to achieve social-economical development of these villages through education of each child in formal or informal education. They want to equip all the village children to manage and use village resources in proper manner and become self-sufficient. The organization is currently looking at consolidating activities and provides continuous services based on dependable resources. Their current activities are funded through personal contributions but need additional funding due to growing activities.  All the volunteers other than Mr. Avghade and his wife have monthly income through various occupations. Mr. Harshavardhan Purandare, who is the chapter coordinator of Asha-Mumbai, has done the site visit and is working closely with SNS regarding 1V1C related coordination. The SNS volunteers have gone through the 5 days 1v1c training and have already procured one time fixed assets. They are waiting for our support in teacher’s salary and procurement of computer equipment. Please refer to the attached document for details regarding the Project Proposal, Site Visit, 1v1c Business Plan, 1v1c Curriculum, and Q&A about the project.

