Project Report
SAMAJIK NAVNIRMAN SANSTHA (SNS) 

& 1V1C KARAD, Mahararashatra.

Project Background: 

Mr.Manik Avaghade founded SNS in July 2001 with the goal of developing constructive Structured programs to achieve social-economic change in the community. Being the only educated person in his village of mostly backward people (M. A. in social science), Mr. Avaghade started social work with teaching the school-going kids. Based on his teaching experience & interaction with the villagers, he encountered many problems with education, health, social issues, and their livelihood .His After School teaching classes becoming popular resulting in new volunteers from nearby village joining the movement resulting in the formation of SNS organization .The organization was built on the issue of social justice and need for socio-economical change for the masses.
SNS is supported by Asha Colorado in year 2003-2004, the period, which will get over after 3 months. Because of timely support, Manik and his team has been able to stabilize the work and consolidate, ready to spread now.  

Here are few quantitative and qualitative details reporting the success of our efforts: 

1. AST is running smoothly by group of 29 teachers, young volunteers from 10 villages in which SNS is working.

2. Total 357 Students are benefited in the period of entire academic year.

3. The timings are 8 to 10 in the morning and 6-11 in the evening , as the timetable suits students.

4.  Maths, English & Science the subjects, which are taught in our Class.

5. The students are from 5th to 12th standard. 

6.  98% of students in our AST have passed in their respective exams in march 2004.

7.  The students are also showing their great interest in learning about social issues. E.g. Water Scarcity , prime problem of  Maharashtra..

* All efforts are carried in the villages called Tulsan and Nigadi are working towards becoming  Water rich with the help of school as well as village community. 

* The strategy of education: 



Content written in innovative manner 



Group discussions for better understanding 



Analyze and remember issues 



Expert speakers for guiding specialaization

Samajik Navnirman is famous for its activities in these 10 villages, the core team which leads is 8 professionals doing all the management Voluntarily. 29 teachers mentioned above support them.

The activities are: 

1.Karate Classes:  They are related to life and not ment for Olympics or just sports activities. Physical training for boys and girls prevents from any sort of physical atrocity against them.  

2.Jhanjh Pathak (Cultural activity) :  This art form of Maharashtra, It is cultural treasure of Maharashtra. Students practice and play on important occasions.

3.Street Play: Street Plays help is saying social reforms in much culturally oriented manner. Our street plays also help us to spread the  work in surrounding villages.

 We have 4 street plays running their shows at this moment. 

4. Saving Scheme :  Savings Scheme help villagers in a time of need. Otherwise they have to shelter old Mahajani system which is nothing but extortion. These schemes also help women to come on one forum and discuss their issues, which they won't discuss with men. 

5. Astronomic  (Akash Darshan):

It is  famous activity in Karad. Camps of around 250 participants are arranged by SNS and they are conncted with ASTs.This effort is accepted well by Children Science Congress as well. 

6. Library: SNS has libraries consisting of 75-175 books in 10 villages. They have education related books, health and agro books.   

7. Rangoli: Rangoli  is artform used for decorating yards in houses. We arrange competions regularly to encourage artists. We also have expertise in Rangoli below water. Total 4 Rangoli competirions were arranged.
8.Cultural Forum: All cultural activities are sum up on a forum lead by cultural activities Dilip Bhosale .They help us to spread fast. 

9. The art of speaking:  Everybody is encouraged to speak at SNS. They elocution competitions are arranged for all activists. 

10. Health Camps : Total 3 health caps were arranged in 10 months with the help 

of expert doctors. 100 students were trained as Arogya Rakhska by  Dr.Sharad Bhutadia, medical activist. 

The numerical details of all these activities , photographs and names of teachers/volunteers in our ASTs is attached in an excel sheet herewith. 

SNS is also working with 1v1c, a famous movement in Maharashtra. Apart from Grassroot work of Information collection, Communication, IT training it 

has helped us to participate in larger platform and hence a knowledge exchange. 

1. The  Technology awareness program for water harvesting , use of JalChitra 

    water management software was conducted for 50 participants from 10 villages.

   The budget of Camp was Rs.60,000 completely paid by govt.

2. The database of villagers is collected for Employment guarantee schemes. 

   The scheme should get executed soon.     

3.We have been sanctioned Market Rate communication Center for Farmers 

   by government  (Rs.10000 is communication cost) and also a Wormi-culture 

   (Rs.30,000 is cost for such a camp) camp helping them to have personal income 

   of Rs.250 per  month. 

4. We are carrying IT Jatha, procession in 207 villages for a month which would 

    help propagate  use of IT in these villages. (The budget is Rs.25000)

5. Assistant Collector has promised cement bags -one in each household for Vanrai  

    Bandhara , Small dam to be consyructed by villagers. 

6. We are planning torun schooling programme of Internet training for teachers with 

    monthly grant of  Rs. 750 per school for 5 schools from August 1st 2004. 

Apart from Schooling, these Government partnerships is what we achieved through 

momentum generated by Asha Colorado's help .This in turn has strengthened schooling programme and thus helped the growth. 

 Smajik Navnirman has now team of  8 people  managing the operations, 29 teachers 
 running classes , around 600 students and 450 youth volunteering for us and hence 

spread in 10 villages. This will spread in neighbouring villages in next year.

Manik Avghade 

Samajik Navnirman Sanstha (Karad,Satara) 

Report written with the help of Rajendra Chavan and Shivaji Malgounde  
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