ORGANIZATION: Samajik Navnirman Sanstha (SNS), Karad, Satara District 

Project: After school classes run by SNS

Visit Date: 21st January 2006, Saturday

Visit & Report by: Srihari Suthamally

Contact information: Srihari (sriharisn@yahoo.com)

This visit to SNS was organized to assess the conditions in SNS, and to find out the feasibility of whether Asha, Pune can monitor this project. I had the time to go only to visit two venues where SNS conducts after school classes and talk with Manik regarding the project. So this report is mainly based on these two venues, other venues may be run differently.

SNS now runs classes in more than 10 venues, out of which 9 venues are centered on Karad (Sangli district) and 1 in Satara district and 1 in Koregoan taluk.  The following report will cover some areas of concern that Pankaj had expressed in one of his earlier emails to me.

Scope of Work – In each of the venue that SNS conducts classes, it also involves in other activities like having a library, running karate classes, organizing cultural activities, training locals in vermiculture, helping the women folk run a self-help group.  Basically all these activities help SNS in developing the culture of the venue, the venue may be a village or a slum, there by trying to bring in a socio-economic change around the venue.  How efficient these activities are, can be assessed only after studying the model for a good amount of time. 

Organization/Effectiveness of work/Going forward – Manik is the only paid member of the SNS. All the other posts and members in SNS are filled by pure volunteers. The way the organization works is, Manik identifies volunteers who show an equal enthusiasm in bringing about a change in the venue. And basically these volunteers run each venue. There are volunteers for taking classes, teaching karate, coaching farmers about vermiculture, etc. Manik visits all the venues in the course of the week and gets the latest updates from them, and also solves any problems if there are any. The volunteers I interacted with were an energetic lot, who are either studying full time in college or teachers who show an equal enthusiasm for the kind of work Manik is doing in the venue. SNS also has a partnership with group of medical representatives who with their association with Doctors plan on conducting medical awareness camps in the coming months. I met with one Balasaheb Sabale, who is a medical rep who was also showed some enthusiasm regarding the kind of work that his association can do with SNS. SNS is also planning to partner with Student Federation of India (SFI) to do more such activities that would bring awareness in the society. For all these partnerships to work effectively and efficiently, Manik has to build a team of like-minded leaders to channel the “positive energy” for the societal improvement. 

Funding – This is one gray area. There is some more of miscommunication between SNS, 1v1c and Asha. SNS does not have fcra paperwork done, so it has to receive funding through 1v1c. Right now Asha funds SNS through 1v1c. 1v1c routes the funds according to their needs. The expectations of Asha from 1v1c and 1v1c from SNS have to be sorted out. And 1v1c has to be informed that Asha wants the funds earmarked for SNS to be delivered to SNS in full and not partially. It is up to Asha to decide whether they want to fund SNS and not off 1v1c. For this to be sorted out SNS has to get the fcra paperwork done ASAP and it has to get their 2003, 2004, and 2005 audited financial reports done ASAP.

Effectiveness of 1v1c initiative  - Did not get a chance to assess the effectiveness of 1v1c. What I felt after talking with 1v1c-trained SNS volunteers, were that they are adept in handling computers and they would like to use it more effectively. But how effectively I’m not sure. And here is where 1v1c has to put down on what it requires from SNS and SNS has to put down what it can achieve after the training. According to Manik, SNS is the best 1v1c centre that is run among the 3 or 4 centres that 1v1c runs in other places. According to me, unless there is a basic level of community development, the impact of technology won’t be that much. So SNS and 1v1c has to go hand in hand and chart out the plan of action.  The computer right now that is in SNS office requires a hardware upgrade, and so is not in use right now. SNS needs funding for the same.

Effective reporting – Like any other NGO, SNS does not maintain enough reports. Here is where computers can come into play. SNS should inculcate the habit of making reports for all activities that they conduct in different venues. Have asked them to maintain information about various venues, the names of volunteers, the names of students, the progress report of students, etc. 

Summary –

1. Manik leads a group of dedicated volunteers, who want to bring in improvements in the society

2. SNS is facing financial crunch due to the non availability of funds from 1v1c

3. SNS needs to get their audited reports ready and get their fcra paperwork done.

4. Asha needs to some more site visits to try to go see other venues during the next coming months. 

5. Asha can help SNS with ways to improve their reporting, but it is up to SNS to improve reporting. It is also important for SNS to maintain reports for getting more local funds. 
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