Site Visit to Karad 

Prepared By: Kunal Parikh

Date of Visit: January 21-23, 2005

Background

I came to know about 1v1c while browsing about IT in rural areas. I got a brief introduction of 1v1c activities through my meeting with Harshavardhan at Mumbai. Armed with basic information, I headed towards Karad for my first such field visit on January 21, 2005.  

Purpose 

1) Personally, I wanted to find whether it is practically possible to implement IT at village level for their social development

2) To know the activities at 1v1c centre and SNS in Karad

3) To understand the challenges and problems faced by these villagers 

Activities Performed

1) I got introduced to Samajik Navnirman Sanstha (‘SNS’) members and their affiliates and understood the various activities being done by SNS i.e.

a. Library (Granthalay)

b. Water Preservation (Vanhari Bunder)

c. Women/Consumer Savings Scheme (Mahila/Grahak Bachat Ghat)

d. Study Circles

e. Surveys

f. Sky Observation, Karate, Literary Programmes

2) Visited Aandarwadi and Korti to meet the villagers.

3) Visited Goleshwar and met the members of Mahila Bachat Ghat

4) Met Mangale Shiva, Department of Agriculture

5) Visited Tulsan to see the water preservation techniques, vermiculture, Karate training and Study Circle centre

6) Had a brainstorming session with the SNS members of Tulsan and reinforced the benefits of IT in their current activities 

My Observation

1) SNS

SNS is an active organisation with the objective of social transformation. I found the members to be very enthusiastic to carry out reforms for the benefit of farmers, students, women and unemployed people. Their successful launch of new initiatives has geared their supporters to bring change and question their old methods.

2) IT Centre

The centre has a fully loaded workstation with printer, scanner, web-cam and CD drive. A few days back, we have got a PSTN dialup Internet connection with reasonable bandwidth speed.

During my visit, I found the system hangs up frequently and there have been problems with the mouse. Also, the keyboard did no have the Marathi text stickers. All this added to the reluctance of people using the new system. I have asked Sunil Bhise to do the needful.

At present, the computer has been occasionally used for writing letters/circulars and only few trainees have practiced on MS office. The Jal Chitra software is not being updated periodically. The work on using PCs for maintaining the library register and such databases is left incomplete.

3) IT training

Most of the people who have been trained in Mumbai have not used the PC at the centre and hence many need refreshers from the experienced trainees. Train the trainer model is happening in an informal manner at a slow pace. 

4) Internal Resources

SNS members/supporters include professors and principals of few schools around. Some of these schools have workstations but are not being utilised adequately. 

SNS has contacts with local media/press that could be utilised later for IT literacy and other campaigns.

Also knowing officials from the Department of Agriculture helps us in getting access to digital resources of modern farming techniques. Mangale Sir informed me of government incentive schemes for farmers taking computer education. 

And most important  - the group of young activists who have the energy to carry out reforms after receiving some guidance and direction.

Next Steps

The following are the list of activities mentioned in the order of preference that can be done in a phased manner in the short-to-medium time frame.

1) Using PC for maintaining various databases

2) Initiating use of email and internet for communication, browsing and research activities atleast among the active members of SNS

3) Progress Reports on various planned activities to be sent to Mumbai

4) Periodic updates and review of Jal Chitra

5) Creation of Website for 5 villages containing the activities list and demographical information. Content to be contributed from the villagers

5) Trainees from Mumbai Camp need to be given assignments for practice. Few of them to be trained and certified as trainers. Cyber Cafes at Karad could be used for such training.

6) Use of digital resources (animated movies) for education – Will help in creating an interest towards studies

7) Use of digital resources (from government) for promoting modern techniques of farming and such other initiatives. 

Challenges

1) Language Barrier

Many SNS members yet feel that knowing English is important for emails and Internet usage. 

A personal challenge for me is that I can’t speak in Marathi. Though Krutanjali did good work on translating it for me whenever required.  

2) Economic Benefits

Villagers especially women would like to know the benefits of learning computers. They expect it to help them in earning some money.

3) Political Obstacles

Many initiatives involving groups of people face opposition from local political activists. However, SNS members have the experience of handling such obstacles. 

Conclusion

Karad being an education centre has great location advantage.

With such great resources at our disposal, villages of Karad centre are well positioned for change. A periodic reporting mechanism will bridge the distance and enable us to implement the joint plans of 1v1c and SNS.

