Site Visit Guidelines 

Dear Volunteer, 

Thank you for conducting the site visit. The following set of guidelines and questionnaire is a recommended format that we use at Asha Colorado to receive site visit reports. We realize that some of the questions may not be relevant to the project you visited, but we hope that you will try and fill out as much information as possible, especially to those questions that are relevant to the project that you visited.

Thank you once again, and hope to have your continued support for Asha and our activities.

Asha for Education, Colorado Chapter

Contact Information: 

Project Steward Information (Asha volunteer responsible for the project at the CO chapter):

Name:  Pankaj Jagtap 

Site Visit done by : 

Name:  Harshavardhan Purandare 

             Asha Mumbai 

Address:  Ramdas Bhuvan, 2nd Floor , Shivaji Park Road No.3 Dadar Mumbai 400028 

Phone Number(s): 9122-24448351

Fax: Same As Above 

Email: mumbaikar100@yahoo.com

Date:  2nd May 2003 

Name of Project: Samajik Navnirman Sanstha Karad 

Name of the organization running the project (if different): 

Samajik Navnirman Sanstha.

Was your site visit planned and known to the project, or was it a surprise visit?      

I visited two centers ,the first center visit was preplanned .The second one was 

surprize, I picked up the second center from available options after first center 

visit was over. 

Project Contact

(1) Name: Sudhir Patil       


(2) Name : Manik Avghade 

Address: Village Manav Tal.Karad Dist Satara 

Guidelines for carrying out

Questions related to Monitoring and Evaluation of a project 

Organization: Organizations can be classified in two categories - those that are working in areas that have funds available and those that acquire funds for the areas they want to work on. Which area does this organization belong to?  Drop this question, it will be covered through proposal

1.  What is the background and commitment of people involved in the organization? Have they given sufficient thought to their work before preparing the proposal? Are they going to continue working on the issue even after Asha’s support for the project is over?  Yes, it is more for steward, but if person visiting can find information about there commitment, great.

1.  The group running Samajik Navnirman is a  lead by 8 local young activists(around age 30-35), who have been socially active since school. They are from non-Maratha Samaj, the Marathas are traditional feudalistic  and socio-politically  dominant force in 

this region. Manik Avghade and his wife are Matang(lower cast tribe)  active leaders and full timers. Manik has done his M.A. with social sciences .

Other group members I was introduced to were : 3 teachers(not from ZP schools in area , they work in city schools .) 1 Medical shop holder , 1 bank employee ,1student leader ,  1 stamp  vendor 

I visited houses of two of their group leaders , they were sons of freedom fighters and whole brainstorming behind social issues is done to intense levels. I felt , they have given lots of thought and planning to whole work .Though Samajik Navnirman was established 

around year back, they all were active in different ways. 

Their  view about  Asha seemed to be as external supporters , identified with AfE mission of education. The development of close partnership depends upon future interaction.

They are functioning in spite of Asha's support. In fact  I have been promising the possibility of support over last one year (they really needed it badly in last October) , still there work has grown. They think from movement perspective than NGO, I feel that will make their work sustain in longer run.

2.       What is the administrative structure of the organization and how democratic is it’s functioning? How is the relationship between the main volunteers of the organization (or people who run the organization) and the grassroots level volunteers?  (Grassroots level volunteers are the people involved in running daily operations, e.g. teachers, ayah’s, trainers etc.)

       8 people are at the center of organization. They also take classes and get involved in activities at grassroots level. There is no much difference between 'status' of grassroots level volunteers & main volunteers as far as day to day   functioning of the  organization  is concerned. There are at least five main volunteers in a team when any activity   is taken up. Volunteers are mainly farmers , they work in teams for each center activity . 

       Full timers & seniors take care of coordination and planning. Nobody is directly 

paid , so no scope for money   disputes and differences. They earn living from farming , job works etc. Everybody agrees that Manik Avghade  should be paid, as he always faces trouble.

3.       How many women hold key positions or play an important role in the decision making within the organization's hierarchy?  

         3 women help these groups of 8 activists. One is Manik's wife and other three  are from local Mahila groups in one village.  They are not involved in administrative affairs , but in strategic affairs about interaction with villagers specially about women’s'

health issues. The self help saving groups are run by women in all 10 villages Sanstha works and they are lead by only  women. 

4.       Are the grass roots volunteers local or from outside?  

          They all are local , at the most from neighboring villages who have lots of enthu and time for a particular activity.

5.       Do the main volunteers perform only administrative duties or actually spend time at the grassroots? 

          They do work at grassroots as mentioned above.

Project:

1.      If the organization runs a school what is the socio-economic background of the children

         The children are underprivileged in terms of resources and orientation. Their parents have income sources  but not sufficient. They are mostly peasants or landless labors. Couple of parents I met  had gratitude for   such work, they looked emotional 

and clearly said that they want better future for their kids than what  they have . There 

is kind of village smartness in kids and parents behavior, but that was at much lower         level.  

2.      Do the children continue their education after graduating from the school of the organization or drop out? If they drop out, how many of them do that and for what reasons? 

          They continue to the schools and even go to colleges.  I could not find out exact rate for dropping out for schools. But the main reason as organizers told me was lack of interest generation and second was belief that education can  not earn livelihood. The organization has solved first problem through their activities and second one they are 

attempting too , but difficult to solve. 

3.       Does the organization give a thought to what will happen to the children after they leave it's school?  

          Most of them go into farming. The area has means of employment , but no specific skills are taught for different  types  of employment. The only employment opportunity comes for people in Sanstha like this who have art skills like   writing, singing , playing dholaks etc. Two of Sansthas activist have successfully become journalist due to writing 

inclination and exposure to social issues through Sanstha. 

4.       What is the distance of other schools (Govt. or private) from the school of the organization and how do they run?  Why do the children prefer the school run by the organization?  

           Out of 8 centers few are held in ZP schools  only , students like these classes because classes are entertaining as well as educating.

5.       If it is a Non-Formal Education (NFE) center being run by the organization how many of the children attending this program go  to  other formal schools in the area?  (This question should be asked to the children and not the teachers or the volunteers of 

  the organization.)  

           These are NFE classes , main activities are after school classes for difficult subjects like English & Maths. They have Zanj- Pathak  (Traditional version of band), Karate Classes (which are big hit in this area.), library of total 400 books .. which is run 

by students themselves. 

6.       Which are the other funding agencies giving money to the organization and for what programs? Ensure that the organization is not receiving all the money for the same program from two different sources. 

 No funding agencies give money to Samajik Navnirmiti. They have  first time approached organization like Asha.

 It was locally supported in first phase but now funding needs growing   due to increase in size and activities. 

 (1) 30 Members pay timely donations of Rs. 100-150 to organization. 

 (2) The traveling is taken care by lead members who are employed, Teachers use their     

  vehicles  after morning school is over.

  (3) The books are donated by visitors and contacts .Other resources like 

   instruments,  notebooks are donated by villagers.  

7.       What are the daily school hours? How many days of the month/year is the school open?

          Official school hours  are After school tutorials (1.5) + one for sports and cultural activities ,  but students do  spend   all their time in the same environment.

Teachers/Volunteers:

1.       What is the teacher student ratio? 

             1 : 20 (Maths , Science) 

             1: 50 ( for Karate)

2.       How many volunteers/teachers are from the local community?

           20  

3.     What is their level of education?(Most of them are graduate or 12th standard pass  

        etc.)  Graduates 

4.       What is there professional background? (Working as a teacher from long time, or have teaching experience or   some kind of training, or housewife and volunteering first time etc.)

            5 have good professional experience of teaching in classes. Others are locally trained.

5.       What it the motivation for them to work here? 

           The desire to build a movement of reforms.

6.      How long have they been with the organization/project?

         Since one year, few before inception of  organizations.  

7.       Have they committed personal finances to the project? 

          Two of them have contributed instruments..          

8.      Where do they live, and what is the commute time to work here?

         They live in same or surrounding village, so they can walk. 

9.       How much are they paid, is it at par with other similar projects in that area?

          Since these  are after school tutorials , they are not paid. they are 

          there due to purely activism. 

          They get encouragement due to small  business activities  they can 

          carry out due to better community contacts.

          But Karate teacher definitely needs some salary, he had some dispute 

          at  home due to parental guidance. 

 10.   Are they satisfied with their salaries?

          Even if they don't get salaries, time commitment is shared by whole group 

          so it does not become overloaded volunteer activity for any activist.

11.   How many teachers/volunteers have left the project in the previous year? Why?

        Nobody.

12.   How many new teachers/volunteers have joined in the previous year?

         3

13.   Does the organization train the teachers? If yes, how do they provide the training?

         The training is informal. The professional teachers who form a central group of 

         organization give tips. 

14.   How many volunteers are paid and how many are unpaid volunteers?

         Everyone is unpaid.

Students: 

1.       When you visited, how many children were in the classroom?

          40 

2.      What is the girl boy ratio?  

          5: 1          

3.       What is the regular class strength?

          40-50

4.       Do the children seem to enjoy the school?

         Very much.

5.       What are the other activities they do outside of school hours?

          Karate Classes - The way students aggressively practice Karate is just great.

          The hissing sound storm the surrounding.

          Zanj Pathak --Band 

          Library ---   Mainly patriotic & history books , few story books.

           IT Training (In pipeline) -- The government is prescribed school curriculum but 

           it can not provide resources to run class and the region is not rich enough for 

           private classes .

6.       What is their motivation for attending the school?

           Belief in their team and interest created in Sanstha.

7.       Does somebody try to convince them not to drop out? If so, how and how much success have they had in prevention of dropouts?

           Sanstha helps students to do better in studies , the results of 6 kids I met had improved due to more interest in learning. 

           Remaining did not respond to my question. One of the kids won the essay competition at district level.

8.       How far do the children have to travel to attend school?

          not more than one Km for any center. 

9.       What do other children of the same age in the community do, that don’t attend this school?

          They play and wander in villages. 

10.   Why do they not attend this school?

         lack of interest & belief.

11.   Do they attend another school in the same area? 

         Yes. 

12.   Are you able to accommodate all children who want to join? If not, how do you select? (What admission criteria do you use?) 

         Yes, they are accommodated.  

13.   Have you made attempts to increase intake of students? If so, how, and how successful has it been? If no, why not?

         The size agree due to moth publicity. 

14.   Can we get a copy of the school roster and attendance records and progress reports?

         No. There is no perfect and systematic maintenance of record as yet . Teachers do take notes about   attendance and completion of portion of school curriculum and exercise.

15.   Does the school have toilets that the children can use?

        Yes . One besides Samaj Mandir and ZP School .

16.  Can you describe a typical day in school for the students?

        Student comes to school, they sing social songs, which talk about their goal in life .  

        Then they start with tutorials ( not regular school lectures.)

        The discussion is  on questions from text books, work books . They discuss questions and  difficult part are explained again. This continues for Maths and English .( Marathi translations are  taught for difficult English words.)

        Then there is discussion on value education and social reforms. The basis of this discussions are  books in libraries. Teachers bit senior coordinate that.

17.  If the school has records of school-administrated tests, can you take a look at it and give your comments  about how students are performing?

       Most of the reflection is through there performance in midsem, sem. and annual exams. 

18.   These type of questions should be more personalized, this means project steward adds these types of questions in the doc, when going for or giving it to somebody for site visit.

Local people/parents/community:

1.       What is the relationship between the local people and the organization at the work location? 

         There is active participation.

2.       What is the extent of involvement of the local people in the organization's work?  

           Not much , but for only discussions . No implementable plans for other villagers.

           Wormiculture and farming related knowledge imparting has occasionally been 

           very popular in village. 

3.       What opinion do the people of the area have about the organization?  

          They show good Support. 

4.       Do the local people contribute their time, effort or money towards the 
          organization's activities? 

          Does the organization have a social support base in the area? 

          They have 2000 active volunteers and members .This is huge mass base compared 
           to NGOs  I have observed so far. 

5.       Questions should also be asked of grassroots volunteers and local people outside the organization when the main volunteers (or people who run the organization) are not present to get a true picture of the state of affairs. (More like a guideline than a question)

           Ya.. I had informal talk after the 'official' meeting was over, the kids and parents present there invited me in the evening .   Asked me   several questions. I had a chat session instead of Table ,Flowers and Garland ceremony. They invited me for  a tea. They definitely showed the acceptance for the whole approach. 

Infrastructure:

1.       How much of the infrastructure and other resources, like vehicles, are being used by the organization and how  much of it lies underutilized? 

          They have classrooms with electricity and permission to use them. They are also allowed to conduct classes in 

           Samaj Mandirs in some places. They have motor cycles , personally owned by team memebrs , which they use  for travelling regularly. 

2.       Are the buildings permanent or temporary constructions?

          Permenent.

3.       What is the current physical condition of the buildings?

          Not great , but definitely good shelter.

 4.       How big are the classrooms? How many children do they house?

          They can house around 60-80 children.

5.       What is the geographical location of the project? Is the construction done keeping local conditions in mind, or is 

           it a generic concrete structure?

          Generic concrete structure.

6.       Do they have School furniture: No , just a table and blackboard 

          Water, Power, drainage, toilets: Yes 

          Sports equipment: Cricket Equipments 

          Library Facilities: community owned books.
          Music and other equipment: Band and music teacher.

§         Compound wall

           No.

Finance:

(1)Samajik Navnirman has been run on local support so far. Individuals not being paid but definitely have a feeling that some funds pumped in will better the performance. They have collected and spent around Rs.40000 in last year on activities. 

They have copies of all documents, may be called “Annual Report”, quite informal.

(2)Saving schemes of Samajik Navnirman in tie up with government are popular among local women. They can now raise loan 4 times of collected amount at lower interest rates.

