Goals for 2005
	Following goals were set for year 2005

	

	1. After School Tutorial – Expand this program to 4 more villages ie Manav, Malkapur, Nandgaon and Kapil. Total 14 villages

	2. Conduct 1v1c IT Training Camps to spread technology awareness

	3. Continue current community activities such as Karate training, community band etc.

	4. Develop wormiculture campaign and water harvesting program in villages

	5. Self Help Group – Creation of more self help groups and seeking suitable employment opportunities for them

	6. Employment for Jadhavvadi – SNS has plans to provide employment by insisting the government to employ local people for construction of proposed roads in that area. In other areas, we would like to check the feasibility of taking advantage of government’s Employment Guarantee Scheme.

	7. Production of Spirulina – Spirulina (also know as Blue green algae) is known for its nutrient value and can be a cost effective resource to create a balance diet for local villagers. It can be produced by the villagers with the help of storage tanks and shade. This could also provide alternative employment to self help groups. Feasibility study for this activity and expert advice is being taken on this.

	8. One School One Computer campaign where we provide computer literacy through school teachers, and through utilizing existing resources of the school. 

	9. Market Information Center – Creation of IT cooperative to provide commodity prices and such information and services

	10. Campaign of Scientific Awareness Year – SNS has partnered with Department of Science and Technology for this project


Approved Budget
	Scope
	2005 Budget
	2005 Funds Disbursed 

	Maniks Salary
	60,000
	60000

	Rent
	24,000
	24000

	Telephone Expenses
	12,000
	8500

	Internet access charges
	8,400
	7000

	Cell phone for Manik
	5,000
	5000

	Miscellaneous Expenses
	5,000
	5000

	Library (Books/CDs)
	20,000
	5500

	Musical Instruments and culture activities
	12,000
	0

	Paid for Oct'04 to Dec'04
	 
	21000

	 
	1,46,400
	1,36,000


Status of activities in various villages as of Dec’2005
*Village #1 - Vitthalwadi

1. AST- 
 Teacher-1.Rajendra Chavan, 2.Shivaji Malgounde.


Total students-35 (Boys-24,Girls-11)

2. Woman Saving Group-

 Name-Savitribai Phule mahila bachat gat Vitthalwadi


total members-17,Bank-Satara district Branch-Ond,


Establishing-december 2003 to march 2006


President-Yashoda Chavan.


Secretary-Lata Chavan.


Accountant-Malan Chavan.

3. Library –

Name-Shaheed bhagatsing Granthalay Vitthalwadi.


Librarian-Vishal Patole.

Total Books-96, Total members-100.

4. Karate:-
Teachar-Vijay chavan.


Total students-48 (boys-31,Girls-17)

5. Wormi-composting Project- 

Head of Project-Santosh Chavan,


Involved members 10,production of the compost-1000kg,


(Rate  Rs.5 /kg) 

Money earned from this project is used for solving financial & socio-economic problem of the involved members.

*Village #2 - Manav
1.AST- 

Teacher-Sachin Kulkarni


Total students-21(Boys-14,Girls-07)

2.Woman Saving Group- 

Name-Ramabai Ambedkar  mahila bachat gat Manav


total members-11,Bank-Satara district Branch-Ond,


Establishing-April 2005


Precident-Anandi Avaghade.


Secretory-Jyoti Lokhande


Accountant-Sangeeta Lokhande.


(Rs.50 /perwoman /month filling in group)

3.Library –
Name-Mahatma Phule Granthalay, Manav


Librarian-Rajendra Kamble.

Total Books-76, Total members-50.

4.Karate:-
Teachar-Prakash Babar.


Total students-21 (boys-14,Girls-07)

*Village #3 - Nandgoan:-
1.AST- 

Teacher- Sharad Tambvekar


Total students-26 (Boys-17,Girls-09)

2.Library –

Name-Raghuveer Granthalay Nandgoan.


Librarian-Somnath Tambvekar.

Total Books-80, Total members-55

*Viilage #4 – Ond
1.AST- 

Teacher-Amit Waidande.


Total students-22(Boys-15,Girls-07)

2.Karate:-
Teachar-Prakash Babar.


Total students-22 (boys-15,Girls-07)

Village #5- Agashivnagar:-

1.AST-

 Teacher-Dilip Bhosale.


Total students-83(Boys-44,Girls-39)

2.Woman Saving Group- Name-Jhashichi Rani mahila bachat gat Agashivnagar


total members-11,Bank-Satara district Branch-Malkapur,


Establishing-March 2005


Precident-Kantabai Bhosale


Secretory-kantabai Dilip Bhosale.


Accountant-Balubai Kadam..


(Rs.20  / woman/Month filling in the group,Total Rs.2650/- present in account)

3.Library –
Name-Chandrashekhar Azhad Granthalay Agashivnagr.


Librarian-Arun Bhosale.

Total Books-78, Total members-45

4.Karate:-
Teachar-Prakash Babar.


Total students-80 (boys-40,Girls-40)

5.Sanskruitik Group:-
Name-Sanskrutik Manch.

Head-Rahul Kadam,Raju Kadam,Arun Bhosale,Waghesh Bhosale,Sambhaji kadam..

Total members-22

Village #6 - Goleshwar-

1.AST- 

Teacher-Asha shete.


Total students-31 (Boys-25,Girls-06)

2.Woman Saving Group- 
Name-Venutai Chavan,mahila bachat gat Goleshwar.


total members-13, Bank-Satara district Branch-Goleshwar,


Establishing-September 2004 to March 2006.


Precident-Asha Shete.


Secretory-Shakuntala Gurav.


Accountant-Pyaran Bhabi Mulla.


(Rs.50/woman/month filling in group)

3.Library –

Name-Mahatma Phule Granthalay Goleshwar.


Librarian-Sunil Bhise.

Total Books-75, Total members-34.

Village #7 - Jadhavwadi:
1.AST- 

Teacher-1.Kishore Pawar, 2.Kavita Jadhav.


Total students-60 (Boys-38,Girls-22)

2.Woman Saving Group- 

Name-Durga Mata mahila bachat gat Jadhavcwadi


total members-14,Bank-Satara district Branch-Chaphal,


Establishing-February 2005


Precident-Shakuntala Pawar.


Secretory-Sangeeta Gujar.


Accountant-Uma Nikam.


(Rs.25 /woman/month filling in the group& Now Rs.8150 /- present in account)

3.Vermicoposting:-


this project forwarding by the saving scheme involved members.

Village.#8 - Andharwadi:-

1.AST- 

Teacher-Vikas Pawar.


Total students-20 (Boys-13,Girls-07)

3.Library –
Name-Mahatma Phule Granthalay Andharadi


Librarian-Vikas More.

Total Books-55, Total members-77

Village #9 – Kortee
1.AST- 
Teacher-Digvijay Kadam.


Total students-44 (Boys-33,Girls-11)

2.Library –
Name-Bhagatsing Granthalay Kortee.


Librarian-Kailas Pisal.

Total Books-75, Total members-35.

Village #10 – Umbraj
1.AST- Teacher-Arun Kamane.


Total students-19 (Boys-12,Girls-07)

Summarized view of activities per village

	Vilalge
	AST
	Library
	Woman Saving Group
	Karate
	Cultural  Group
	Vermiculture

	Vitthalwadi
	X
	X
	X
	X
	 
	X

	Manav
	X
	X
	X
	X
	 
	 

	Nandgoan
	X
	X
	 
	 
	 
	 

	Ond
	X
	 
	 
	X
	 
	 

	Agashivnagar
	X
	X
	X
	X
	X
	 

	Goleshwar
	X
	X
	X
	 
	 
	 

	Jadhavwadi
	X
	 
	X
	 
	 
	X

	Andharwadi
	X
	X
	 
	 
	 
	 

	Kortee
	X
	X
	 
	 
	 
	 

	Umbraj
	X
	 
	 
	 
	 
	 


Activities

1. Jan 29th, 2005 - Inter-cast Marriage : Jyoti Kolekar and SNS volunteer Sachin Kulkarni got married in the presence of socially respected leaders. Wedding like this encourages social responsibility and social understanding development within the community. Honorable Acharya Shantaram Gurum, Advocate Sayaji Patil, Mr. V. S. Kulkarni, Manager, Kirloskar Company, were present at the ceremony. More than 500 volunteers of social development organizations also attended this wedding.

2. February 28, 2005 - Science Day Celebration: On this day a workshop was organized where children from the After-school Classes (AST) produced drawings based on the scientific toys and pictures. The workshop was very helpful in motivating students to develop practical and logical scientific knowledge. 35 girls and 97 boys from 1st to 4th grade participated in this workshop. The workshop was conducted by ATD teacher Mr. Aslam Mulla. This was a great learning experience for kids.

3. February 28, 2005 - Pre-exam Guidance - 9 Girls and 24 Boys received guidance in Mathematics and English subjects for the 10th standard board examination at Korti village. The guidance was provided by Mr. S. M. Nalawade (New English School, Vadoli) and Mr. Sandeep Shinde (New English School, Padali). Teachers gave guidance related to the techniques of writing answers during the examination such as examination pattern, answering questions that they can answer first, translating the question before writing the answer, answering all questions, etc. They also gave encouragement to students before appearing for the exam. 

4. March 8, 2005 - International Women's Day - Dr. Sushma Bhutadiya gave lecture on the women's health issues. 217 women participated in the event. Mrs. Anandi Avghade talked about the Women's Saving Scheme. 

4. March 21 to 24th, 2005 - Department of Science and Technology (Govt. of India) organized a workshop on the topic of "Cendriya khat". 44 leading volunteers and primary teachers attended the workshop. The workshop was led by 'D' class scientist Dr. Tarak Kate and Professor Pandit Bhalerao. DSC had approved the funding of Rs. 50,000 for the workshop. This covered the expenses related to lodging and boarding for 4 days.  As result of this workshop, wormiculture program was uninitiated in 10 villages.

5. April 3rd, 2005 - Vanarai Dam Construction - Vanarai Bandhara was constructed at the Jadhavavadi village under the "Our Village Our Planning" program before the start of the rainy season. AST volunteers Kishor Pawar and Kavita Jadhav led this effort with the help of 55 volunteers using 219 cement bags. Dr. Dilip Patil donated all the cement bags required for the dam It took 2 days to complete the project.

6. May 13 to May 28, 2005 - Karate Training during the Summer Vacation - Under the leadership of Prakash Babar, Vijay Chavan, Vishal Patole etc. 16 girls and 72 boys in total 88 kids from Korti, Karad, Umbraj, etc. villages received karate training.
7. June 1st to June 15th, 2005 - AST Awareness Program - Student enrollment was completed for the new year of AST classes. Parents and students were contacted and new students were enrolled. This is completed in following schools - Aund, Vitthalawadi, Manav, Nadgao, Goleshwar, Agarivanagar, Korti, Andharwadi, Jadhavwadi, Karad, Umbraj

8. June 6th, 2005 - Children Science Congress - Govt. of India. SNS was selected as the district coordinator. SNS was presented with 'Gaurav Chinha' on the occasion of 2005 international physics year. 
9. July 3rd to July 7th, 2005 - AST's Alternative Education Workshop - The goal of this workshop was to explain the process of alternative education methods to students and teachers who were enrolled in the AST for the academic year 2005. This workshop was led by the President of SNS Mr. Manik Avghade. The workshop focused on explaining the concepts such as using academic skills for self-reliance, concentration, developing arguments based on our capacity, repeated reading, reading and listening with concentration, developing memory using these techniques, reducing inferiority complex, etc. Mr. Avghade explained how to use these techniques to develop self-sustenance. 

10. August 22nd, 2005 - Completed survey of Vithhalawadi village as part of 700K project and the information was conveyed to the SNS center at Belapur. Mr. Harshavardhan Purandare provided guidance in this exercise. Following volunteers helped in this task - Rajendra Chavan Santosh Chavan, Vijay Milgaunde, Sharad Chavan, Vishal Patole, Tamaji Chavan, Ankush Vaste, Prakash babar, Amit Chavan, Dhanaji Chavan, Hanmant Yadav, Sachin Chavan.

11. September 1st to 4th, 2005 - Teacher's Training and Education Rights Conference - The primary goal of this workshop was to improve the teaching skills of the AST teachers. Ms. Sucheta Padwal and Uday Gayakwad (Srujan Anand Highschool, Kolhapur). 20 AST teachers took part in this workshop. On Sept 4th , Education Rights conference was held in the presence of 135 students. Prof Dr. Uday Narkar and Ajit Abhyankar provided guidance to this conference. This conference helped in spreading SNS's education inititiatives and self reliance concepts. Second part of this workshop will be help in June next year. 

12. October 9th and October 17th ,2005 - Solar Eclipse and Lunar Eclipse were observed to eradicate superstition and explain the science behind these events. 500 solar film based glasses and telescopes were used to observe these events. AST students from 10 centers and students from Anandrao Chavan highschool, Malkapur, New English SChool, Vadoli, Karmavir Bhaurav Highschool, Debevadi, Tilak Highschool, Karad, etc. more than 100 students benefited from this event. Following people helped in this initiative of bringing science close to people - Kishor Pawar, Kavita Jadhav, Digvijay Kadam, Prakash Pisal, Padmini More, Puja More, Dilip Bhosle, Prakash babar, Rajendra Chavan, Shivaji Malgaunde, Vishal Patole.

13. November 27th, 2005 - 'Balvidyan Parishad - Mahasrastra Govt' - The goal of this conference was to introduce students to the scientific research. Studentes were divided into groups of 5 and were asked to develop research proposal. 10 teachers from Mahatma Gadhi High School at Charegao took part in this workshop. Mr. Milind Naik led this workshop. 

14. December 12th, 2005 - Mr. Dilip Patil from SNS visited many AST centers and provided guidance. He visited Salatewadi, Jadhavawadi, and cultural groups at Aagashinagar. 

15. December 13th, 2005 - As part of the "Out Village Our planning' program. Mr. Manik Avghade provided guidance to Jadhavwadi and Goleshwar Gram Panchayat. Both the gram panchayats had asked for SNS's hlep in developing self-reliance using Gobar Gas.

Site Visit Report January 2005
The last report was submitted on December 2004, we are documenting reports of SNS activities: both educational and informational, period: January ‘05 to August ’05.

After School tutorials:

1. After School tutorial very active in 7 villages in last 9 months of this report period. (Vitthalwadi, Aund, Nandgaon, Agashiv Nagar,Goleshwar,Jadhavvadi, Andharwadi) The level of activism is comparatively low in other 3 villages. (Korti, Karad, Umbraj). 

· The number of students range from 25 to 45 in each AST center. The core beneficiary group of students is around 340 , No of local teachers 24. They work in shifts, we run classes in the morning (wherever schedules suit everybody), earlier it was only evening.

· Science, Maths , English & computers are the subjects taught, which student find difficult.

The teaching methods are learning and knowledge oriented, though help for exams is offered in crash courses (2-3 day training).

· The students feel that they qualify and pass only because of SNS, they have real learning opportunity here. Otherwise govt. schools are only pushing students to next standards. SNS students percentage passing is more than 98%.

· The School teachers from z.p. schools are participating in SNS programme almost in every active AST for guidance, e.g. Mr. Nangare helps in Vithalwadi. The new z.p. school building worth Rs 3,40,000 is sanctioned for the village in September , after the storm broke the old one. This will help future primary education. Team of 20 SNS volunteers of AST helped him and school department cooperated very well with village.

· In Jadhav-vadi , which is remote pahadi (Dongari/ Ghati) area , no teacher comes to school

. Jadhav-vadi has six grades, two teachers and 66 students , SNS volunteers Kavita Jadhav and Kishor Pawar manage the whole government primary school.

Additional Educational programmes: 

· Teacher’s Training :

The 20 teachers in villages are trained by SNS in two days camp , Suchita Padalkar & Uday Gaikawad , Reputed  Teacher From Srujan Anand school, Kolhapur lead the training. SNS continuously plans to train its teachers.  

Suchita has suggested to give SNS’s own grades for AST students, as their school grades do not reflect their real capacity. The govt school promotes students to maintain admin structure of schools. i.e. student formally in 4th standard may have learnt enough to be in 2nd standard. So ASTs should teach accordingly.

According to Sudhir Patil and Sharad Tambvekar, SNS leaders and teachers by profession, feel that only 40% out of students who pass their annual formal school exams are really worth sending to next grade .But Government / Educational Depts. In Karad claims that, this is policy for stopping students to drop out.

· The 35 candidates each , in two schools, appearing for Board S.S.C. exams were given special crash course for a week to give them insights and tips on clearing all subjects. This boosts their confidence and in fact, they score more marks than their capacity.

· Sports activities: Karate, 3 units and 55 regular students. Prakash Vaidande, Vijay Chavhan , Vishal Patole , Harish Vaidande are teachers. (All Black Belt) 

· SNS has 50-175 books in libraries of each of all 10 village. The students need variety books. These books have been used for long time and no new books are available.

· Akash Darshan : 60 students from Korti and Vithalwadi have formed the groups and  

Watch stars regularly. Whenever there are special events, the programs are arranged.

The villagers in Karad have great fascination and use this for Andhashraddha Nirmulan.

Cultural:

SNS has developed a very good cultural group. We have around 100 volunteers involved in cultural events, they host lot of social awareness programmes. This group has Jhanj Pathak, 

One act plays, Singers, Instrument Players, and Street Plays. 

Performances:

· They wrote and composed songs for IT education‘s propagation in villages.

· The folk songs are sung before every programme.

· Street Plays : Itihasache Sakshidar , Mrutyudand

· One Act Play : Varhad Nighalaya Londonla 

Science & Environment:

· SNS has planted 500 Jatropha, for which SNS has given 7 barrels, Kirloskar Kopeland donated to SNS. Raj Medical donated clay, bought for Rs. 800. 

· SNS is serving as nodal agency for department of science and technology, they lead scientific temperament.

· SNS’s earthworm farming has become very popular. They earned Rs.1600 by selling the fertilizer and there is more demand.

 Information Technology:

1 SNS has continued its IT training activity from its main center; around 400 youth are trained with basic IT literacy. Their records are maintained well in center. 

2. In two villages, school students could manage coming to SNS computer center, around 100 students have been trained (Training for around one week.)

3. 3 SNS young volunteers Amol, Rajendra and Shivaji are well versed with IT and they are working in Asha’s India-700k campaign of village web site. The information drive in village Vithalwadi, Tulsan is impressive. This is only village in SNS activities, which has implemented 1v1c neatly and plans to build model digitized village.  Their web site should be up by 30th September.

I met Sarpanch (Village Head ) of Goleshwar , who wants to partner with SNS to have 1v1c agenda implemented in village. Goleshwar is village of Khashaba Jadhav, the famous national wrestler of past. (First Olympic Medalist from India.)

This report is compiled by Harshavardhan and Gayatridevi Purandare during Asha ‘s India-700k campaign with SNS 

Site Visit Report – January 2005

Prepared By: Kunal Parikh

Date of Visit: January 21-23, 2005

Background

I came to know about 1v1c while browsing about IT in rural areas. I got a brief introduction of 1v1c activities through my meeting with Harshavardhan at Mumbai. Armed with basic information, I headed towards Karad for my first such field visit on January 21, 2005.  

Purpose 

1) Personally, I wanted to find whether it is practically possible to implement IT at village level for their social development

2) To know the activities at 1v1c centre and SNS in Karad

3) To understand the challenges and problems faced by these villagers 

Activities Performed

1) I got introduced to Samajik Navnirman Sanstha (‘SNS’) members and their affiliates and understood the various activities being done by SNS i.e.

a. Library (Granthalay)

b. Water Preservation (Vanhari Bunder)

c. Women/Consumer Savings Scheme (Mahila/Grahak Bachat Ghat)

d. Study Circles

e. Surveys

f. Sky Observation, Karate, Literary Programmes

2) Visited Aandarwadi and Korti to meet the villagers.

3) Visited Goleshwar and met the members of Mahila Bachat Ghat

4) Met Mangale Shiva, Department of Agriculture

5) Visited Tulsan to see the water preservation techniques, vermiculture, Karate training and Study Circle centre

6) Had a brainstorming session with the SNS members of Tulsan and reinforced the benefits of IT in their current activities 

My Observation

1) SNS

SNS is an active organisation with the objective of social transformation. I found the members to be very enthusiastic to carry out reforms for the benefit of farmers, students, women and unemployed people. Their successful launch of new initiatives has geared their supporters to bring change and question their old methods.

2) IT Centre

The centre has a fully loaded workstation with printer, scanner, web-cam and CD drive. A few days back, we have got a PSTN dialup Internet connection with reasonable bandwidth speed.

During my visit, I found the system hangs up frequently and there have been problems with the mouse. Also, the keyboard did no have the Marathi text stickers. All this added to the reluctance of people using the new system. I have asked Sunil Bhise to do the needful.

At present, the computer has been occasionally used for writing letters/circulars and only few trainees have practiced on MS office. The Jal Chitra software is not being updated periodically. The work on using PCs for maintaining the library register and such databases is left incomplete.

3) IT training

Most of the people who have been trained in Mumbai have not used the PC at the centre and hence many need refreshers from the experienced trainees. Train the trainer model is happening in an informal manner at a slow pace. 

4) Internal Resources

SNS members/supporters include professors and principals of few schools around. Some of these schools have workstations but are not being utilised adequately. 

SNS has contacts with local media/press that could be utilised later for IT literacy and other campaigns.

Also knowing officials from the Department of Agriculture helps us in getting access to digital resources of modern farming techniques. Mangale Sir informed me of government incentive schemes for farmers taking computer education. 

And most important  - the group of young activists who have the energy to carry out reforms after receiving some guidance and direction.

Next Steps

The following are the list of activities mentioned in the order of preference that can be done in a phased manner in the short-to-medium time frame.

1) Using PC for maintaining various databases

2) Initiating use of email and internet for communication, browsing and research activities atleast among the active members of SNS

3) Progress Reports on various planned activities to be sent to Mumbai

4) Periodic updates and review of Jal Chitra

5) Creation of Website for 5 villages containing the activities list and demographical information. Content to be contributed from the villagers

5) Trainees from Mumbai Camp need to be given assignments for practice. Few of them to be trained and certified as trainers. Cyber Cafes at Karad could be used for such training.

6) Use of digital resources (animated movies) for education – Will help in creating an interest towards studies

7) Use of digital resources (from government) for promoting modern techniques of farming and such other initiatives. 

Challenges

1) Language Barrier

Many SNS members yet feel that knowing English is important for emails and Internet usage. 

A personal challenge for me is that I can’t speak in Marathi. Though Krutanjali did good work on translating it for me whenever required.  

2) Economic Benefits

Villagers especially women would like to know the benefits of learning computers. They expect it to help them in earning some money.

3) Political Obstacles

Many initiatives involving groups of people face opposition from local political activists. However, SNS members have the experience of handling such obstacles. 

Conclusion

Karad being an education centre has great location advantage.

With such great resources at our disposal, villages of Karad centre are well positioned for change. A periodic reporting mechanism will bridge the distance and enable us to implement the joint plans of 1v1c and SNS.

