.Evaluation Report: ROPA

Organization: ROPA “Rural Organization for Peoples Advancement

Address: Raidiha Modh, Tamad Block Road, JanPadh- Ranchi 865225, Jharkand

Contact address/phone: 06530-222736 PP PCO Shir Keshav Lal Mahto




  06530-272711 Shri Subodh ji, The office is located in his house

Shri Keshav Mahto

Village: Aidkeya, Post: Bhoodhadiha, Thana: Bundh, JanPadh: Ranchi 835214 


Evaluation date 29 January 2003

Area description: ROPA is working in Tamad Block of  Ranchi Janpadh of Jharkhand. Tamad is about 55 kms from Ranchi on the Ranchi-Tatanagar-Jamshedpur Highway. ROPA office is located in Tamad. The villages where ROPA works is situated between 6-12 kms from their main office.
My impressions- On 28th Jan, I reached the PCO situated on the Tunju Modh around 1 pm.  There I found that Keshav comes here rarely and that his village is about 5 kms from the PCO and that his office is 8 kms away.  The PCO was not able to give me any information about their other centers.  Therefore, I went to the villages (Aidkeya) where Keshav lives. It was getting dark by the time I reached there and I found that Keshav ji has gone for some training for two days.  I met his elder brother and his wife and at their behest I spent the night in their house.  Taking the contact information from these people, I went to the main office located in Tamad. From there I visited the various centers with Subodh.  Subodh told me that with the funds provided by Asha last year, the center at Chirudiha has been taken over by the government and that ROPA is no longer monitoring/running this center.
Around 11 am we reached the center at Salgadiha, which is about 8 km from Tamad and is located on Ranchi-Jamshedpur highway.  There are 3 teachers at this center-Haripad Swansi, Manju Singh, and Sukhram Muthhu. There were 21 children: 10 boys and 11 girls present at this center.  The teachers told me that the Shri Muchiram Yadav, who was not present that day, is in charge of the school. The school register was locked in an almirah and the key was with so we could not look at the register. There are total of 52 children enrolled of which 16 children live in the hostel.  This hostel is located within the school campus. The school is not a completed structure: there are to rooms each of 24 X 20 feet dimension which have partitioned and the classes are run in these rooms. One of the partition also functions as a hostel. The teachers and Subodh said that they do not receive any honorarium, but this does not appear to be true because the school has been running for 3-4 years, and only 25% children are able to pay the Rs 10/month feels. The children living in the hostel come from 4-8 km radium and these children bring food grain from their homes.  The teachers said that one of the villagers has donated the school building but they were unable to provide the name of the villager. Pressed on this issue they said “Muchiram knows”.  The teachers have not had any kind of training.  They have studied upto Class 10.  All the teachers live within 8-24 km radius; Haripad lives in the hostel. 
I talked with the children separately.  From this conversation I gathered that the teachers have given me the correct estimate of children attending the school.  Their knowledge is commonplace. Classes 1 to 5 are conducted.  The school has the board “Adarsh Shiksha Mandir”, Salgadiha.  There is no mention of ROPA, therefore there is some confusion about the status of this center. Also it appears that Keshav comes here rarely.
After this, I went with Sukhram and Subodh to the Sigidh Gandhari Center. This is situated on the canal created by the Darun waterall of Kanchi River. The center has 3 partially built rooms of 10 X 14 feet dimensions. The building has been donated by Shri UdarKant Singh of the village. With the help of the villagers, the straw roof has been constructed.  Sukhram told me that this center will start operating from 17 February 2003. About 40-50 students can attend this center. This area is surrounded by the hills and there are 4-5 villages surrounding this center from where the children will come to attend the classes.  Here Sukhram will be teaching. One of the villagers told me that currently the children have to travel a long distance to attend a school, therefore opening a center will be helpful. 

Subodh said that ROPA has started working on environment awareness for the past 2-3 years.   For this program they have been able to get help from the government.  Presently ROPA has helped to start some self-help groups for women but he was not able to tell me anything about which village it is operational or who is administers the program.  He also told me that there is one more center that is located in Muchidiha village but he added that Keshav would be able to provide more information about it.

Suggestions: I did not know much about ROPA previous to this visit, hence I was not able to understand their work completely.  Subodh runs a Pharmacy shop and therefore is unable to devote much time to ROPA.  Inspite of the office being located in his house there were not much record available and as I was unable to meet Keshav ji I was not able to gather much information. I have asked for some information and I will be get the true picture once I get this information.  I also do not what have been the financial conditions of Salgadiha and Muchidiha centers; we can get a better picture if this information is made available.

 Considering the geographical conditions, Sigidh Gandhari Center appears to be essential.  Therefore if ROPA asks for funds for this center, we can certainly consider it. 

We should also advise ROPA about the necessity of training the teachers.

Vallabh

3 February 2003

