May 2

Dear All,

I visited Parikrama Foundation (http://www.parikrmafoundation.org/) with Venky from Asha Silicon Valley chapter this afternoon.  The initial look at the site made it appear that this organization is very well connected and we were wondering if Asha should play any role in it. We spend a couple of hours in the school and had a long discussion with Shukla Bose the founder and CEO.
- The school is an English medium school based on ICSE syllabus.  It seems fairly well run with the children very confident and joyous and easy to interact with.  Their articulation in English is impressive, they have started only 3 years back.  Ms Bose herself admitted that their academics is not that great but things are getting better every year (as children spend more time in the school)

- The children are all from the neighborhood slums, children of domestic workers, construction laborers.  It seems they choose children of single parents or alcoholics.  Preference to girls and siblings of those already in the school.  The children definitely seem from a very underprivileged background

- The interaction between Ms Bose and the children is an easy and interesting one.  She seems to engage the children well and they respond to that.

- The school has a small ground in the front with an office and computer center.  The classes are in the back with small rooms and corrugated roof (I am not sure if this is asbestos, if so there is a concern there..).  It was quite hot when we were there..

- The rooms seems well provided, there was a very good looking computer center but the library was only OK, could have been kept more attractive

We had a discussion with Ms Bose and here is the summary of it

- She has had a lot of experience in the hospitality industry (oberoi etc.).  When she was studying she had volunteered in the Mother Teresa setup and has had this in back of her mind all through.  When she moved out of the industry she initially worked for a US based non-profit in India and then felt they were out of tune with the ground reality here.  She felt motivated to start the schools.

- Through her contact with CII and other networks she has been quite successful in raising funds, but there is always additional need (Adobe's funding is only for 3 years).  There are 4 schools in Bangalore and each is sponsored by Adobe, Yahoo!, Levis and one more company.  She said in spite of all this funding is always an anxiety for her

- She acknowledges that this is not a systemic change but islands of excellence.  But the pursuit of excellence was the focus.  They want to show case that even first generation learners can compete with the very best if they are provided the opportunities.  Also, their approach is not restricted only to the school of the children but also their family and community.  They get involved with the parent's issues like deaddiction program for those who are alcoholics etc.  They also employ a social worker who is in the community.  When the school started the PTA was poorly attended by parents, but now it is almost 100%

My Impressions

- I thought the school is very well run.  The children seem quite confident and enjoying the school environment.  We have to spend more time with them to evaluate their academic capability.

- The children are definitely from very poor backgrounds and the school is providing a lot to them.  They appear confident.

- Ms. Bose seems very energetic, capable and with right ideas.  She was surprisingly modest when it came to their achievements and also very tuned to the ground reality.  With her corporate background I was worried that she might be out of tune, but that is definitely not the case.  

- Overall I feel this is a very well run school but would like to actually interact one-on-one with the children

Action Items

- Through some ad-hoc measure Asha had routed Adobe funds (probably $75000) to Parikrama but then later decided that it would stop routing funds to Parikrama.  Venki says that is because no proper proposal was submitted, Asha processes were not followed and so they could not just route funds.

- If Parikrama is able to raise its own funds (Ms Bose said they have lot of wellwishers in US who are willing to donate for their organization), can we explore if Asha can route those to them?  May be they can submit a proposal to Asha Bangalore and we can evaluate their proposal and if we find it ok we can approve it.  Then we can ask them to tell this US donors to donate money to Asha Bangalore ear-marking for Parikrama..(they have FCRA).  I see this is a fairly well run organization and even if Asha does not have to raise funds for them we can at least help them route funds.

- This is a very good place for volunteer activities.  Since most of the volunteers prefer English and Kannada and this is a English medium school there are lot of opportunities.  They have schools in Jayanagar and Koramangala.

Regards,

Ram.

