ANNUAL REPORT OF PARIKRMA HUMANITY FOUNDATION

This report will give a brief overview of all the four schools run by Parikrma that caters to a total of 730 children coming from orphanages, street and slum. We have identified the slums after consulting the Slum Clearance Board and targeting households where the total income is not more than Rs 800 per month and about 5 people to support. As ours is a highly integrated holistic program, we have had to develop a module that takes care of all the important areas of a child’s development i.e. academics, nutrition, healthcare, and family care.

This report has been segmented into the key areas of our Circle of Life activity for easier tracking and monitoring.

ACADEMICS
The academic year of 2005-2006 came to a close on the 24th of April 06.The entire month of May was spent interviewing the children that were to be admitted for the new academic year, beginning from June. First preference was given to the siblings of children already coming to our school and then the poorest of the poor in the slums in the neighbourhood areas. While the school academics took a break in the month of May, we continued to keep our school open right through the summer holidays to ensure that our children did not starve during the holidays. We therefore ran a Summer Activity Camp with volunteers and concentrated on extra curricular activities like art camps, theatre, rock climbing, field trips music etc. The nutrition program continued as usual.

Additional teachers were hired and a special Orientation program was conducted for 10 days for the newly hired teachers and a Personal Growth lab was organized for 5 days for all the teachers. Specialised trainers were brought in for both these programs and a monitoring devise was set up to ensure constant follow up to assess continuity.

The school reopened on 3rd June 05 with 730 children of which 120 are new children aged 5 years admitted into Kindergarten class. Since all other children have been in Parikrma for the past three years and have successfully improved their reading and writing skills, they were reorganized into different classes depending on their age as well as their abilities. Children between the age of 6 and 9 were put into Grades 1,2 and 3 named Mercury, Venus and Earth respectively.

We were faced with the problem of space, as we needed more classrooms in one of our schools for the additional children. The landlord of the building has promised us the basement from March 06 and also the possibility of building another floor above but till then as an interim measure it was decided to transport two classes to the Jayanagar School for a few months. This has resulted in additional transport costs that had not been budgeted for.

We were also faced with a dilemma with regard to children between the ages of 10 to 14. These children come from different age groups as well as learning abilities. We found that while some children were progressing fast, there were others who held back this progress simply because they could not keep up with the rest of the class. They needed extra attention and a slower pace of learning.

To manage the current problem, the idea of an accelerated learning plan was formulated which we christened Fast Forward Program. An educationist from Netherlands who has specialized in this kind of differentiation program has been brought in to train teachers to provide individual attention to three groups of children in every class—above average, average and below average. Volunteers were also enrolled to conduct special remedial classes for the slow children.

There are eight grades in this school called Sun, Mercury, Venus, Earth, Pan, Titan, Atlas, Helene. A new grade called Pioneer has been created with the oldest children in the school (aged 14,15 and 16) who are being tutored separately to sit for the Board exam in hopefully 2 years. These children are too old to follow the regular curriculum and will have to be put into Vocational Skill program soon. As of now Pioneer, Helene and Atlas have reached the level of Grade 6 and 5 respectively. In 2006 they will do Grade 8 and 7 and in 2007, they will do Grades 10 and 9. Titan and Pan have reached the level of Grade 4. They will reach the level of Grade 6 and 5 by late 2006.

This new segmentation of grades has brought more clarity to the levels of progress in the children. The older children are feeling challenged and have shown great enthusiasm in learning more. Some of the behavioral problems have also been addressed. The attendance has been consistently around 96% and we have had only 1 child who has dropped out so far. This happened because the family shifted to the village. We have replaced this drop out with another admission.

Weekly assessment of children, monthly tests, and one term exam was conducted. Results have been encouraging although there still remain a few children who are not progressing as fast. Generally the oral skills have developed well. Special attention will be given to reading and writing skills during the rest of the academic year.

Life Skills program is also firmly in place. Several sessions with both an external counselor as well as an in-house resource person were conducted with the smaller children on issues of proper personal hygiene, self-sufficiency and independence. Older children were exposed to several debates, sessions about responsibility, gender differentiation and dignity.

A basic computer curriculum has been developed in-house and several meeting have been conducted with some software engineer volunteers to devise a method by which we can integrate computer education with the rest of the curriculum. An action plan is in the making and should be implemented by early 2006.

As a part of the academic development, the children of this school were taken for various filed trips like the post office, hospital, geological institute, planetarium, and mini traffic park. The older children were taken to a few software development centers to look at career options.

As a part of the co curricular program, art, sports, music, and contemporary dance classes were conducted regularly by specially assigned faculty. In our effort to integrate our children with mainstream school children, we had them participate in many interschool competitions. Our children participated in an interschool story telling and art competition and won several prizes. They were also invited to sing with the choir of the prestigious Bangalore School of Music and performed extremely well. Our children partly composed and choreographed a dance piece that they performed in an interschool dance exposition.

 It is in sports that our children really excelled. They participated in the KPMG sponsored interschool athletic competition where 188 mainstream schools and about 7000 children participated. They won 3 gold medals 4 silver medals, and 2 bronze medals. They also won the 1st prize for the team March Past. Parikrma schools (all 4 included) received the Best School Shield and cash prize for showing the fastest growth in developing athletics in our schools. We got this award for the second year running.
It was a great honour for our school to have been invited by the Government of Karnataka to participate in the Independence Day parade that is held every year at the Parade Grounds where the Governor takes the salute from the armed forces and a few schools. The children from all our schools formed a school team and were trained rigorously for a few weeks by the police department. We won the 3rd prize for the March Past.

NUTRITION

We continue to give more than 80% of the children’s calorie requirement in the school itself. There has been attempt at bringing in some amount of variety in the breakfast diet although maintaining the same nutritional content. Lunch continues to be the same mix of proteins, vitamins and carbohydrates. The protein mix we have given the children every evening complimented with multivitamins, calcium and iron supplements have done wonders to the children’s health conditions. They have grown exceedingly well which has added to the wear and tear to the uniforms we provide them!

HEALTHCARE

Physical

Two regular health camps were conducted for the children. The new children had their basic health check up and the measurement of height and weight recorded. All the children have been dewormed. All the children have also been immunized against polio, TB, tetanus, cholera, typhoid and hepatitis B. They have had two dental check ups and one ENT check up. We have partnered with two hospitals and one dental clinic to provide these facilities either subsidized or free of cost. Generally our children do not have any critical health disorder. They however continue be malnourished with Vitamin A deficiency. 

Mental

A child psychologist has been hired full time to be in constant touch with the children and provide counseling to both the teachers and parents. Some software for the analysis of the emotional strength and difficulties of each individual child has been installed. IQ assessment of some children was conducted and it was found that a couple of children have below average intelligence. Many children were actually taken to a renowned mental health hospital for severe aggressive behavior and attention deficiency. Generally the mental condition of most of the children is fairly stable and they seem more confident, self assured and happy.

COMMUNITY DEVELOPM ENT

The community development calendar began with the hiring and training of 6 staff members. We still need to put in place the hiring of one more additional staff.

The month of April and May was entirely dedicated to revisit the community, household by household of both existing and potential students. It was important to update the statistics and details of the survey conducted of these areas, earlier in the year. Updated lists of new and deserving children for admissions were made. The households were physically examined to verify the exact economic status of the families. The potential parents were first visited and then invited across to the school for a meeting with the Admissions Team comprised of teachers, community workers, administrators and even a psychologist. It was important to enroll families that clearly understood their responsibilities in agreeing to send their children to the school. Each parent had to sign a contract of what was expected of him or her as parents. All attempts were made to include and encourage the father in the decision making process.

A schedule of at least one visit per month of every household has been religiously maintained. Of course there have been some problem households were the interventions have been more frequent. This kind of presence of the CDS team in the community has been vital as it has helped to build a healthy rapport with the community in general and the child’s family in particular. 

There have been three Parents Teachers meetings held during the period in question. The first was held in the month of May where the parent attendance was over 98%. In this meeting the expectations from both sides were once again clearly outlined and the practice of interactive discussions was established for the first time for the new parents. The second meeting was held in July and the third in October with above 95% attendance both times. What has been encouraging is the increasing number of fathers attending these meetings.

Three meetings were held in collaboration with another NGO called Janagraha for talking to the parents and their friends in the communities about their rights and responsibilities in society. A list of the major infrastructure issues was recorded and possible ways of short term and long-term solutions were discussed. It was obvious that some mandatory benefits for the poor have not been made available to these communities purely because of ignorance and lack of proper interventions. Our partner NGO have taken these issues as their responsibility and have kept us informed of their progress.

62 young people, many that are siblings of our children, were selected for vocational training courses in retail sales and tailoring with another of our NGO partner, Unnati. They have since then been employed in permanent jobs and have now become the primary source of income for their families and are reported to have stabilized these households. We see the difference this additional, stable income inflow into the homes through the change in the children that are attending our school. We have also managed to find employment for 6 other partially educated youths from this community into some software companies that we are working with.

Two eye camps were held in the school for the community in collaboration with the Rotary Sharada hospital. 383 members of the community were screened and 99 pairs of free spectacles were issued and 13 were referred for free cataract surgery.

Two HIV/AIDS awareness camps were held that were attended by 150 people from the communities. These camps were conducted with our NGO partner ACCEPT that specializes in this field.  What had great impact was when one HIV positive lady came as a facilitator and shared with the women about her experiences and the lessons learnt. There has been great interest generated and we have received suggestions that we need to conduct more of these sessions and keep the women and men sessions exclusive. Future sessions have been calendared already and preparations to make them more effective are already underway.

We have signed an MOU with an NGO called Ujjivan that is specializing in micro funding in the slums with the objective of assisting the families (primarily the mothers) to develop micro enterprises and have easier access to credit. Although the start up of this company had got a little delayed because of the regular government bureaucracies, this program is in full steam today. We have offered our school as the meeting point for the self help groups and this NGO. 11 of our mothers have been actually employed by this NGO and have a steady income for the first time. 2500 other community members have received their first loan for small businesses. We can already see the confidence and change of attitude in these homes. 
FUNDING

Levis Strauss Foundation is sponsoring one of our schools and is taking care of all the operational costs of our Sahakaranagar. Yahoo! Is sponsoring the Nandini Layout School. While the Royal sponsorship of the Koramangla school has just expired we have been fortunate to find another sponsor in TNT. Motorola has funded us for one Library and an auto rickshaw to be used to transport material from one school to the other. Adobe Systems have agreed to sponsor our Jaynagar School and we are awaiting their funds to come in. 

Over and above the above regular funding we have been able to raise enough funds to run the Jayanagar School till the funds come in. Our objective is to start creating a corpus for long-term sustainability. We have made proposals to a couple of corporate organization and we are hoping for a positive response.

PARTNERSHIP WITH THE GOVERNMENT

Three years ago the Bangalore Municipal Corporation invited us to take 12 of the poorest performing schools to improve the pass percentage. We took schools where the pass % had been 0 to 4 % over the last decade or more. We ran 4 months of after school classes and were able to take the pass % to 31%. In 2004-05 the Government asked us to mentor 19 schools and we were able to rise to pass % to 49%. In 2005-06 we were given 15 schools and our aim is to raise the pass % to 59.3%. This is considered to be a landmark achievement by any NGO so far unprecedented

THE WAY FORWARD

Three years of running schools and working closely with the slum communities have given us an understanding of what works in this space and what does not. We are confident that we are in the right direction and doing some things right. We feel we need to communicate our message correctly to the public and garner more support so that we can replicate this model even outside Bangalore. We have been very fortunate to have a very dedicated team of staff who has a great sense of belonging with Parikrma but we need to ensure that this talent is retained and we can attract even more.
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