Annual Budget

CMS does not a have detailed annual budget since they live from hand to mouth all the time. Here is some of there regular annual expenditure. 

	NFE's

	Units

	# Of units

	Rate

	Monthly

	Yearly


	Teacher salary

	Teacher

	35

	300

	10500

	126000


	Education material

	Child

	975

	60

	58500

	702000


	Tiffin (daily)*

	Child

	375

	1

	9750

	117000


	Tarpaulin

	School

	35

	500

		17500


	Medicine

	School

	15

	100

	1500

	18000


	Supervisor salary

				500

	6000


	Office maintenance

				100

	1200


	Total

					987700


						
	Shibganj primary

					
	Teacher salary

	Teacher

	2

	800

	1600

	19200


						
	Drop-out girls 

					
	Education material

	Girl

	40

	50

	2000

	24000


	Lunch (daily)

	Girl

	40

	10

	10400

	124800


	Garments

	Girl

	40

	500

		20000


	Medicine

	Girl

	40

	200

		8000


	Tour

	Girl

	40

	200

		8000


	Vocational training 

	Girl

	40

	300

		12000


	Teachers’ salary

	Teacher

	3

	1000

	3000

	36000


	Total

					232800


						
	Orphanage

					
	Superintendent salary

				500

	6000


	Cook salary

	Cook

	2

	350

	700

	8400


	Teacher salary

	Teacher

	3

	500

	1500

	18000


	Living expenses**

	Boy

	50

	600

	30000

	360000


	Total

					392400


						
	Crèches

					
	Caretaker salary

	Caretaker

	10

	400

	4000

	48000


	Tiffin

	Child

	125

	1

	3250

	39000


	Education material, medicine***

	Crèche

	5

	90

	450

	5400


	Total

					92400


						
	Others

					
	Tarun Tirtha

					50000


	Kitchen garden

					80000


	Hospital & health****

					326212


						
	Grand Total

					2180712



	
	* Not all NFE centers get tiffin due to lack of fund. Only the 15 supported by Asha gets.



	
	** The living expenses of the boys in CMS orphanage include food, clothing, toiletries, educational material, school fees & medicine.



	
	*** This item is back calculated from the total & the other items.

	
	**** This is from 2001 annual report. 


