WAH 2011 Submission in relation to ABWU
Section B:
Please have all these documents ready and updated on the project’s Ashanet website by April 30th, 2011.

List of Documents/ Information:

·         Original project proposal document. (Same as Q7, section A).

·         Annual Reports for duration of project-Asha relationship.

·         Funding History for the entire period project has been with Asha.

·         Updated projects page with current information for 2011. Also note that there        

         should be no gaps in the yearly information provided on the page.

·         WAH Budget Template completed in full. The Budget Template can be found at:    http://spreadsheets.google.com/pub?key=p
 KKCx5cj55egSu0ebmb7uLQ

Note that the template is only a guideline. If you already have something up that has all the information we ask for in the budget template, you do not need to fill the template.

· FCRA certificate

Supplement to Section B:
·   All site visit reports in the last 1 year from April 30, 2010 is acceptable. A Suggested template can be downloaded from the following link:

        http://www.ashanet.org/projects/resources.html

Note that the template is only a guideline. If you already have something up that that has all (or most of) the information we ask for, you do not need to bother with changing the presentation format.

·     Project Funds Utilization Summary for minimum of 2 years, the time the NGO is    associated with ASHA. A template can be found at http://spreadsheets.google.com/pub?key=pKKCx5cj55eiqKn8F9gjySQ
. Note that the template is only a guideline. If you already have something up that that has all the information we ask for, you do not need to bother with changing the presentation format.

· Also, tell us how much of the funds is expected from WAH 2011 & what your
chapter’s target to raise from WAH 2011 would be. What was the amount raised for the project in the last two years? If the project requires more than 20K, please make alternate arrangements for funding the project for the amount over 20K. If you have any questions, please ask your point of contact in the WAH team.

· Is it okay for a same project to be proposed by two chapters, particularly when the budget is very high?
Yes...absolutely!
· Several chapters submit budget proposals for infrastructural developments because WAH is means of getting big budgets funded and infrastructure budgets are typically huge. What if a number of chapters submit such proposals in  2011?
In the past WAHs we have seen this case repeat where several proposals received the     WAH team are infrastructural projects. Proposing chapters are highly recommended to chose a non-infrastructural project over a infrastructural project, if such a case arises at the level of the proposing chapter.
· Should there be a upper cut-off on the proposal amount?
From last few year's , it safe to accept proposals with budgets less than 20k dollars. Even this cannot be assured and purely depends on how fund raising goes in 2011 and the number of proposals that come in.
End of Supplement to Section B:
Section C:
In addition to Section A, and B, please respond to this section of questions. If the information requested here is already provided on the website or elsewhere online, please provide a link to the information requested. These questions are asked with the following objectives:

a) Understanding common element(s) among the projects submitted that would become the theme/sub-themes for WAH 2011.
b) Developing a knowledge of the project and understanding if the project has accomplished something unique that other projects could benefit from.

For this year's Work An Hour Campaign, we hope to showcase projects that have a success story to tell in any area such as innovation, impact, sustainability, quality etc. and these projects will be given priority in the evaluation process.

You may want to consult your project partners in India while answering these questions. 
Impact
1. What is the reach and impact that the project has had on the local community? What fundamental problem(s) does the project address? Please provide concrete examples, numbers etc. Please provide at least one impact story/ example that could be used to showcase your project during WAH.
It is the heart and soul of Central Calcutta and well known throughout the region with roots in the Bengal famine going back to 78 years in the past. Please see below for links to the website with multiple case studies and other sources of information.
Innovation
2. Does your project employ an innovative model? If so, in what area and how? Can this be replicated across other projects?
Please see videos (link given below) about ABWU to answer some of your questions about the innovative ways in which it supports itself, motivates volunteers to stay involved, and at the same time expand in an organic manner that constantly caters towards the needs of the community. Please see the case studies on the website pertaining to new innovative projects such as:

· The Sahayika Project, which trains girls who are victims of various atrocities and violence as ayahs and nursing assistants.
· The Shikshalaya Prakalpo Project, supported by UNICEF aims to provide primary school education to the dropouts.
· The Swadhar Project, intedned to work with 25 girls from the red light district is in its genesis.
Recently in collaboration with the government, it has conducted ground breaking work in rehabilitation of trafficking victims. It is a reception centre where abandoned children, victims of trafficking or children involved in child labour are rescued by police and given initially to the care of ABWU. The shelter consists of minimum 25-30 children, with a minimum 40 day shelter, until foster homes or other homes can be sorted out for the kids. This shelter was set up on the basis of the recent juvenile justice legislation under the jurisdiction of the juvenile justice court. Amita Sen – our local project coordinator is the chairman of the child welfare committee in the government.
Quality
3. Within the context of the community, resources and the type of school the project runs, has anything been done to improve the quality of the project, ie., improving overall efficiency, quality of education, infrastructure, improving health and nutrition and awareness, etc. ? If so, what has been done and how was this accomplished?
Please see website, attached documents, including yearly site visits, and newsletters to see the progress, commitment and continuity of the project
Sustainability
4. Is the project entirely dependent on funds from Asha for Education? No
    a) If so, has anything been done to procure other funding for the project? Why/Why not?

    b) If not, what other types of funding are available to the project, and what percentage of their  expenses is funded by Asha? Is there an alternate source of funding that other projects could benefit from? Please see the website and recent project questionnaire for information about funding.
    c) Self sustainability - Has the project taken steps towards self sustenance? If so, what are the plans for the project in the next two years? It is a self-sutaining project with a dedicated team that is constantly looking at funding sources providing feedback about what the funds are achieving, with support from the community, the government and multiple NGOs and individual donors.
Scope & Growth
5. Are there plans to expand the scope of the project? If so, in what way? Has the scope of the project expanded in previous years of operation? If so, how was that accomplished?
During our site visits, I was informed that there was a crying need for more children to be enrolled at the project school. Furthermore, in the past year, as a reception centre for trafficked and abandoned child victims, there is a pressing need for more counsellors and house-mothers to provide for the complex needs of these children. At this point, as this is a recent development for ABWU, the funding requirements are being re-assessed towards providing for more counsellors. 

There is also a need for of funds for good quality teachers especially in English language, and providing the much needed meals for children in the school.

As such, it appeared to me that the project was not only an ongoing one, but one that was in need of growth and expansion.
Merit
6. Why did you choose to submit this project, as opposed to any others you may have considered to submit, to WAH 2011?
Why ABWU for WAH!! 

1. This project is bona fide, very worthwhile, it fulfils an essential function within the community it serves - the education and protection of particularly vulnerable children

2. This project is very much in need of further support - the school is struggling to provide lunches to the students and we have been informed that procuring good teachers is becoming very difficult too

3. In the past, Asha for Education, London, has put forward other projects for WAH. It would be great if ABWU could get WAH support too. ABWU is particularly in need of support, more so than the other very worthwhile projects
We propose to submit the following information in support of section B and C of ABWU’s application.

· Information on ABWU from the ASHA London website: http://www.ashanet.org/projects/project-view.php?p=443 including site visits, budgets and project questionnaire which are listed as follows:

· Information from latest site visit by Abesh Choudhury 30/9/2010

· Information and photograph from Abesh’s site visit in November 2009 

· Information from Ipsita’s site visit report dated 1 October 2007 

· Project Questionnaire 2010
· Budgets available from the Asha ABWU project website

· Information on main ABWU website: http://www.abwu.org/index.asp - Wealth of case studies and information about various projects that ABWU undertakes making it the heart and centre of Elliot Road, Calcutta.
· A very inspiring and informative two-part documentary to illustrate the enduring presence of ABWU, and its continual adaptation to the needs of the local community

· http://www.youtube.com/watch?v=PyusM5QVdOo (Part 1)

· http://www.youtube.com/watch?v=_1eGDkw96bY&feature=related (Part 2)

· Attached document written by Asha Volunteer and Artist - Valerie Armstrong outlining her recent visit to ABWU November 2010/January 2011 to conduct a creative workshop for the kids, with support from www.divyachayatrust.org.in, www.saveachild.org.uk, and www.suffolkcraftsociety.org 

· Wikipedia Link on ABWU: http://en.wikipedia.org/wiki/All_Bengal_Women%27s_Union
· Information on ABWU by Partner Aid, who is also involving in funding ABWU: http://www.partnersinaid.org.au/ABWU%20Child%20Sponsorship.html
· Attached email newsletter sent to Asha London Volunteers by Anant Jani highlighting ABWU news for 2010.

