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	Project Name: Asha Samajik Vidyalaya
	
	Date: May 2005


	
	Project Contact
	Asha Contact

	Name
	Sonia Singh
	Caroline Lobo

	Address
	C/O Vallabh Pandey

Asha Center

Village:Bhandahankala

Kaithi, Lucknow District 

UTTAR PRADESH

India


	32 E Foothill Drive

Phoenix, AZ 85020

	Phone(s)
	91-542-2618301
	602 674 3528

	Fax
	     
	     

	E-mail
	sonia_asha_1979@yahoo.com
	Clobo88@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Asha Samajik Vidyalaya 

	2. When was the organization established?

2004

	3. Please provide the following if available: - Funds routed through Asha india
    Registration Number (Public Trust Act)     
   Tax Exemption Certificate Number)      
  Exemption Valid Dates)     
   FCRA Number     

	4. Briefly describe the motivation for starting this organization.

Sonia had a regular job and used to teach slum children at Jupiter Academy after work.  She gained a lot of experience during her volunteer work.  As she continued to teach slum children, she thought to her self ,”Many people work in slums…nobody looks at poor kids at railway stations who often are lead to astray by being forced to beg, steal etc.”.  As she realized that these kids who practically live and work at railway stations are different than slum children with no parental care and no guidance and often following corrupt paths, it dawned on her that she ought to work towards the education of these unfortunate children and towards making them self-reliant. She quit her job in 2003 and dedicated her life towards the betterment of these under privileged children.



	5. Briefly describe the aims of your group.

Make children self-reliant, being them on right track…bring them into social structure.

Long term plan:

Build an ashram for homeless children that focuses on education and self-reliance

	6. List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding. 
This is the first major project

	7. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	8. What non education-related community development activities is your group involved in?

tailoring, vocational guidance specially for kids not allowed by parents to leave home.  The vocational programs are an effort to make these kids self reliant.

	9. Please provide a contact name for a person in India, along with their mailing address and e-mail address.

See India contact above.


Part II: Details about your educational project/s

	10. If you are requesting funds for only a few of several schools, please specify which one/s.

Four asha samajik vidyalya centers and one center at the railway station:

Railway Station, Charbagh

Springdale College, Indira Nagar

Nadwa College, Gomti river bank

Gandhi Gram, near Kailash Kunj

Ringroad

	11. Location of school/s       x FORMCHECKBOX 
 Urban      x  FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	12. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy & vocational training

	13. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional & non-conventional

Conventional – Government standards

Non-conventional – example: UNICEF film about education of children specially girl-child, debates-on what they learnt.

	14. What is the literacy rate in the local community?

20%

	15. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Slum children and often homeless children that live and work at railway stations (shoe polish, begging etc.)

	16. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

yes – health care, clothing & food  (nutrition) (teach kids about healthcare with the help of charts) 

	17. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes       x FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 5 centers

Summer time challenges to carry out school due to scorching heat




Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
   x FORMCHECKBOX 

Playground
  FORMCHECKBOX 
   x FORMCHECKBOX 

Toys

  FORMCHECKBOX 
   x FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
   x FORMCHECKBOX 

Blackboard
 x FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
   x FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
  x  FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
   x FORMCHECKBOX 

Computers
  FORMCHECKBOX 
   x FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
  x  FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
   x FORMCHECKBOX 


	18. How many children are currently enrolled in your school(s)?

Male 75     Female 175


Age Range 3-15     

	19. How many staff are employed at your schools?

Teachers
13       
Minimum Qualifications 6 graduates, 3 completing graduates, 4 – 12th std.
Other staff
      
(1 for training program), 1 for dance training.



	20. Average distance the children travel to attend your school  about 1/2 kilometer

nursery kids are picked by teachers (conveyance for teachers to take kids to hospitals)

	21. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Charbagh – none

Nadhwa – none

Springdale – out of 75, 30 go to formal government school but learn nothing and hence join the center.



	22. Do you help your students with their future education efforts after they have passed out of your school?

One of ASV’s goals is to try and get the students enrolled in regular schools.  ASV also teaches self-reliant work to students such as Jute bag work, cushion work, embroidery.  The hope is that the money that is generated will go back into the education of children and the centers may then be self-sustaining.  ASV has started small…but the hope is that as it grows with time and an ashram is set-up, then Students who have been through ASV’s program may come back and join the teaching force.

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Atleast 1 government schools, 10-15 private schools, but these are all expensive and not affordable to these slum children.



	24. Is your program different from that provided at these schools? Please explain.

YES.  See Progress Report May 2005

	25 Why are the children in your school/s not attending government/other schools in the local area?

No money to pay fees.

	26 Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes.

	27 What are your expansion plans for the future (e.g. adding more classes or schools)?

Sonia wants to continue to work and streamline the efforts at the 5 centers.  She would like to continue to work with local schools to be able to rent a room to hold classes for students.  Eventually she would like to build an ashram for these under privileged children.


28 If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Vallabh Pandey
	
	2.
	Name
	     

	
	Address
	See above
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


29Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sandeep Pandey/Vallabh Pandey/Sonia Singh

	Address
	See above

	Phone
	     


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	30 What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

NONE

	31 Why do you think this project is worthy of funding?

Because the educational centers reach that strata of society that are often neglected and seldom cared for. 


32 Please provide us with details of your projected budget for the next 3 years:

See ASV_ProjectII Budget

See ASV Project III Budget




33 Salary expenditure details:

See ASV_ProjectII Budget

	34 Please provide details of the fixed costs of your school/s for the next three years.

Last year - $5300

2005 expanded - $6500

2006 – expand teachers and number of students – expand further

	35 How many of your students pay school fees? Please provide details.

No fees at all…

Sonia’s goal is to start tracking students progress and prepare background admission form.  She wants to charge basic fee for kids and parents who can atleast afford some money.  This will help them appreciate the centers.appreciate.  Some kids really poor (beggars), rest could pay approx. 10-15 rupees.


36 What amount are you requesting from Asha, and for what specific purpose?

See ASV_ProjectII Budget

37. Specify nature of requested funds – is this a one time contribution or an annual request?

Recurring expenses..     
38. Specify an approximate time frame for the project.

Recurring expenses 2005

39. Any other pertinent information related to the project?

The project that Sonia has taken up is really successful as it has expanded from four centers to five.  In Sonia’s words, “This is my life…educating children is my life….this is my goal.”

See ASV progress report – May 2005
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