ASV-Lucknow Conference Call

March 14, 2007

Participants: (India) ASV teachers: Chunnilal, Manoj Kumar, Narendra, Kiran, Poonam, Sunil Kumar, Sachi, Malti, Preeti and Usha; Other participants: Arudhati, Saxena aunty, Rachna and Vallabh (Asha-UP treasurer); Mona Sehgal and Gokul (Asha-DC), Caroline Lobo (Asha-AZ).

Purpose: Monthly conference call focusing on ASV team’s goals for next 6-months

1. Chunnilal noted that first installment of funds sent by Asha-DC had not been received yet. (On March 18th Vallabh confirmed that funds were received). Asha-Lucknow had provided funds in the meantime for ASV centers and ASV SAC students (19).

2. After receipt of Asha-DC funds and zeroing out funds from last year, a new ASV account will be opened in April 2007. This will be managed jointly by Poonam and Saxena aunty. The current temporary account is in Chunnilal’s name.

3. The entire ASV team participates in examining the accounts and providing expenses such as honoraria and conveyance for teachers. Vallabh noted that currently the account is almost balanced. Vallabh requires 80% of the vouchers every month before releasing the next month’s installment. 

4. Some ASV teachers and others (Arundhati, Rachna) noted that since Rachna’s email earlier this year that voiced some concerns about team coherence and commitment, the ASV team had improved a lot and is working together more closely. Narendra (who teaches at the Nadwa center) said that the teachers have been getting guidance from Saxena aunty and Arundhati. 

5. Manoj, who teaches at Madiao, said that as the weather is getting very hot, they are building a shed at this center.

6. Books for children have been pouched by Eklavya (an NGO that trains teachers and develops interesting and fun learning tools for children). The books are suitable for children in grade 1 and 2. Each child will get 1 set of books.

7. Eklavya will provide teacher training starting April 1st to ASV and other Asha UP teachers over a period of 1.5 months. This training will include information on the use of books and teaching tools that will be provided to each student. 

8. Poonam, Preeti and Sunil are also busy with their exams at this time.

9. Teachers are trying to institute monthly meetings with parents. Thus far about 50-60% of the parents have come to these meetings. Teachers also try to meet with the parents every Saturday and follow-up with them if a student does not show up for classes.

10. The children are also making progress. 5 out of 12 children who had absolutely no math or writing skills are now able to do math and write. Some children had very poor hygiene. Today they are much cleaner.

11. Clarifying SAC issues, Chunnilal and Arundhati informed us that Sonia Singh took responsibility for children who were selected from Springdale center. ASV has responsibility for 18 children + 1 college student currently. 2 children from the 18 dropped due to family issues (one family’s roof collapsed and they relocated to another area; another child returned to his village after a death in the family).

12. ASV is planning to select about 50 new children for SAC in April-May 2007. However, in a later discussion Mona informed Chunnilal that because of the instability in the project, Asha-DC is recommending that no more than 30 students (including the 17 students from 2006) be selected for SAC for the 2007-08 school year. Chunnilal agreed and said that the team will be very careful in selecting children who come from desperately poor families but are interested in attending school. Additionally, girls especially from Muslim families will be given a priority for SAC funding.

13. The academic year for schools varies – some start in April and others in July –therefore ASV may send two separate lists of students for SAC funding. 

14. Gokul requested that the following materials be sent for all current and future SAC students: photos and some information on the child’s hobbies, interests and career goals. 

15. A 5th center has begun operations. This is for more senior students who need coaching.

16. In addition to the two schools where the current SAC students are studying, ASV will also look for alternate schools that use better teaching methods such as the Krishnamurti school. Asha is already working with one such school that makes a special provision and offers afternoon classes for slum children.

17. Chunnilal inquired whether Asha-AZ had made a final decision on funding ASV for the second half of 2007. Mona informed him that she has not received note confirming this yet. (Caroline please follow-up with Chunnilal on this issue).

18. Rachna, an Asha Boston volunteer, will be in Lucknow for 1 year and has been visiting centers and discussing better teaching approaches with the teachers.

19. Arundhati noted that the ASV teacher team has taken on more responsibility and is fully engaged in all decision-making. 

***
