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	Project Name:      
	
	Date:      


	
	Project Contact
	Asha Contact

	Name
	  Swati Chavan, founder-director of Rachana     
	 Hitendra M.    

	Address
	Rachana Society for Social Reconstruction
94/17, Arvind Society,
S.No.29, Anand Nagar, Hingne (Ku.),
Pune, Maharashtra, India 411051


	     

	Phone(s)
	+91-20-4351805, +91-20-4357445, +91-20-5468069
	     

	Fax
	     
	     

	E-mail
	rachana@pn3.vsnl.net.in
	mhitendra@hotmail.com

	Website:
	http://welcome.to/rachana
	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Rachana Society for Social Reconstruction

	2. When was the organization established?

1989

	3. Please provide the following if available:

    Registration Number (Public Trust Act) Founded: 1989

Soc Reg No Mah 4832/89

Public Trust Reg No F/5925

  F.C.R.A. No 083930255
   Tax Exemption Certificate Number)      
  Exemption Valid Dates)     

	4. Briefly describe the motivation for starting this organization.

About fifty children have dropped out from school because they live in a remote hill area and had to walk four to six hours every day to reach the school. They are all from economically backward classes. Rachana recently started a 2-room hostel for 25 of them with the help of a local social worker. It is only a temporary arrangement, as they don't have sufficient funds. They would like to rent a bigger place so that they can accommodate all the children and gradually move them to mainstream education. Therefore, they are searching for financial help for this project. 



	5. Briefly describe the aims of your group.

a. Short-term goal is to bring and keep these children in school (main stream education).

b. Long-term goal is to bring these children in the process of integrated development.



	6. List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding. 

     

	7. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

     

	8. What non education-related community development activities is your group involved in?

     

	9. Please provide a contact name for a person in India, along with their mailing address and e-mail address.

     


Part II: Details about your educational project/s

	10. If you are requesting funds for only a few of several schools, please specify which one/s.

     

	11. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	12. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

     

	13. Please tell us about your teaching techniques (conventional vs. alternative).

c. These all children are going to regular school now. Earlier, they became school drops out due to the long distance from home to school. Though they are enrolled in regular school, they need to additional input in their studies. 

d. Due to the long distance from home to school they could not attend school regularly before. Also because of lack of quality in education in rural areas, they are behind in their studies. So they need to have additional study input from the teacher. 



	14. What is the literacy rate in the local community?

     

	15. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children come from economically backward classes and live on a remote hill.

	16. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Yes - Food, medical aid and clothes.



	17. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	18. How many children are currently enrolled in your school(s)?

Male           Female      


Age Range 7-14  (25 children in all)

	19. How many staff are employed at your schools?

Teachers
            
Minimum Qualifications      
Other staff
      

	20. Average distance the children travel to attend your school  Walk 4-6 hours everyday to school.

	21. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

     

	22. Do you help your students with their future education efforts after they have passed out of your school?

They are all school going children and will continue the same school next year.

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

     


	24. Is your program different from that provided at these schools? Please explain.

     

	25. Why are the children in your school/s not attending government/other schools in the local area?

     

	26. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

     

	27. What are your expansion plans for the future (e.g. adding more classes or schools)?

Present occupation of two rooms has been made available on temporary basis. To accommodate 20 children in two rooms is congested. Now there is a possibility of getting five rooms on rental basis. The overall cost of rent, water and electricity charges have been mentioned in the budget.

Hostel facility was required for fifty children. But we could accommodate only 20 children due to lake of funds and enrolled them in school.  Now we can try to extend this facility for remaining children in next year if we get funds for it.


28. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	     
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


29. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	     

	Address
	     

	Phone
	     


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	30 What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

We will try to involve other funding sources for this purpose.

	31 Why do you think this project is worthy of funding?

     


32 Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


33 Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	34 Please provide details of the fixed costs of your school/s for the next three years.

     

	35 How many of your students pay school fees? Please provide details.

     


36 What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Food, medical aid and clothes for 20 children

20 children x Rs.750 per month per child x 10 months
	150,000
	Annual

	Rent, electricity and water expenses.
Rs.3,000 x 12 Months
	36,000
	Annual

	Transportation, telephone and other miscellanies expenses.
Rs.1,000x 12 Months
	12,000
	Annual

	Salary to care taker
Rs.2,000x 12 Months
	24,000
	Annual

	Salary to Cook
Rs.1,000x 10 Months
	10,000
	Annual

	Salary to part time teacher
Rs.1,000 x 10 Months
	10,000
	Annual

	Furniture -- Beds, mattresses, bed sheets, blankets
	60,000
	One-time

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     TOTAL (in Rupees)
	302,000
	     


37. Specify nature of requested funds – is this a one time contribution or an annual request?

It is not one-time funding. Furniture cost of Rs.60,000 will be one-time. Recurring funding for 20 children will be Rs.2,42,000 per year.
38. Specify an approximate time frame for the project.

1 year

39. Any other pertinent information related to the project?

Swati’s role on the project: I am working as executive director for Rachana. I will responsible for overall functioning of the project. But won’t be involved in daily functions and not going to hold any post in the project.

e. Caretaker will be responsible for the following tasks:

i. To monitor day to day routine and daily time table of the hostel.

ii. To conduct parents meetings.

iii. To look after children’s health (regular health check up medication) and studies and monitor food quality.

iv. To supervise cook’s and teacher’s duties.

v. To conduct developmental activities for children 

vi. To take follow up of in the school for children’s progress

vii. Record keeping

viii. Caretaker will be a residential staff for the safety of the children.
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