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	Asha for Education

Arizona

      Application to request funding

	#17, Student development Office, Box 873001

ASU, Tempe, AZ 85287-3001
	http://www.ashanet.org/arizona/


What is ASHA - ARIZONA (Asha-AZ)

Asha-AZ is a chapter of Asha For Education, an organization that promotes education of underprivileged children in India emphasizing projects that reach rural children. Asha has no political/religious affiliations. Asha collects its funds through fund-raising activities in the form of profits from organized events and other such efforts and from donations from groups or individuals. For more information see our website www.ashanet.org.

Criteria for projects to qualify for consideration for Asha-AZ sponsorship

· Asha-AZ will work with only non-sectarian groups and which do not discriminate on the basis of caste, creed, religion or sex. 

· The project must be targeted towards underprivileged children in India. Primary focus of the project should be literacy that eventually will enable them to become self-reliant. This can be literacy in the form of formal education complemented by vocational training. A very important criteria is the follow-ups of the children as  a part of the project design, in order to ensure that it is not merely a temporary effort, but a sustained one. (Ex: children who are educated upto the 5'th grade by the project should be helped to get placed in some other school for continuing their education) The project should espouse a long-term commitment to their programs.

· Target population should largely be children (5-14): Other programs which are not  considered unless they are directly linked to plans to educate children in this category as part of a comprehensive package. 

· Projects that benefit children in rural areas where there is very little help readily accessible will be preferred over projects that are well established in urban areas where other means of funding/help may be more accessible.
· The project must improve the general welfare of the community. The benefits of the project must be fairly distributed and should reach a maximum number of children by maximizing the percentage of funds going to benefit the children. 

· . The project proposal must describe the project in detail, its objectives, plan of action, number of children covered, number of people involved in the implementation of project, an itemized budget and any other relevant information. 

· The project must be well defined with definite goals over a short and a long time periods.

· The projects must be planned, managed and sustained by the group itself with little outside help. ASHA prefers existing projects with successful records.

· Projects with a requirement of less than Rs.3 lakh are preferred. Projects with larger funding requirements are also considered though they may require the collaboration of more than one Asha chapters. 

· Projects will be assessed for high cost effectiveness (Low$/child/yr). 

· Projects with fewer over-head costs will be preferred. 

· Low infrastructure costs are preferred. But if infrastructure needs to be established in order for the project to become functional (ex:school building), then it will be considered based on the amount of funds currently available. 

· There is no fixed maximum sum for funding a project. If one particular project requires a large sum of money, and if the project seems to demand it, then the project reviewer or the projects coordinator can contact other Asha chapters to explore the possibility of sharing the funding amount requested.

· Proposals requesting our support for a period of less than a year will be given priority. The group should convince Asha that it could sustain the project beyond this period. 

· It has to be a project that some Asha member or its liaison in India can visit and follow-up at some point during the funding period. Direct contact at some point is a must to ensure that the money is being spent as stated (in the funding request) and for evaluating future funding. For an established organization, funding can precede such a visit. But for an organization with no track record or no direct contact with any Asha member or liaison, the project can be funded only after directly contacting the people in charge of the project and visiting the project site. 

· The project administration must agree to allow visits by Asha members and/or Asha liaison for this project on an occasional basis. . Members of Asha-AZ attempt to maintain a close personal involvement with the organization and the projects that are sponsored.  Members of the group bring with them slides or pictures and other status information related to the project during their visits to India.  With help of our volunteers in India, we have a direct way of monitoring these projects and obtaining regular, consistent and up-to-date feedback on their activities.

· Asha-AZ will not commit to funds it already does not have. At the same time, efforts will be taken to ensure reasonably quick disbursal of funds collected. 

· Asha-AZ releases funds committed to a project on a mutually agreed upon schedule (with the organization carrying out the project).  The commitment and release of funds to the organization are tied in with periodic progress and status reports submitted by the organization. The group applying for funding will be required to provide complete financial and narrative reports (and photographs, if possible) on the progress of project when desired by Asha (not more than 4 times during a year). 

·  Asha for Education may stop funding the project at any time if circumstances warrant it. 
What can you expect from Asha - AZ?

Upon receipt of your application, Asha-AZ will acknowledge the receipt immediately. Within the next two months we would have made our preliminary assessment. At this time the applicant shall either receive a request for more information, or a note of “pending status” implying that the project is still being assessed, or a letter informing our inability to fund at that moment. Applicants under consideration may be requested to provide additional information and/or permission to visit their facility, if already existing. If approved for funding the applicant shall be informed accordingly. After this, depending on the availability of funds, Asha-AZ chapter shall contact the applicant with an offer.

Send Application to:  Project Coordinator, Asha Arizona, #17 Student Development Office, Box 873001, Arizona State University, Tempe, AZ 85287-3001 U.S.A.

APPLICATION FORM TO APPLY FOR ASHA-AZ FUNDING

Background on the Organization Working on the Project:
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Name of the organization:     _Chandannagar Sarada Sadhan Vidyalaya for Girls______
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Date of Establishment: __1962____________________________________________________
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Please give the following if available: 

Registration Number (Public Trust Act): ___ 04-077_under West Bengal Board of Secondary 

 




Education.

Tax Exemption Certificate Number: ________________________________________________

Exemption Valid Dates: ___________________________________________________________
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How the organization was created and what is the purpose and mission of the organization: 

 The organization was informally started in 1947 with only a primary section.  Later, with the approval of the Dept. of Education, Govt. of West Bengal, the secondary section (Std V to X) were established in 1962. _____________________________________________________________________________________

The mission of the organization has always been to impart free education to the poor local girl children, the majority of whom belong to the refugee community from erstwhile East Pakistan, settled initially in 1947, at the time of Partition of India and later in greater number during and after the Bangladesh liberation movement.____________________________________________________________________________
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Describe structure of your organization (administration, field staff, teachers etc.):

  The administrative body consists of representatives from guardians, teaching and non-teaching staff. These representatives elect President and Secretary. At present, there are nine teachers including the Headmistress. ___________________________________________________________________________
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List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding: ______________________________________________________________________________________


 This school was located earlier in a small facility along the river Ganga. The building was dilapidated due to lack of maintenance from the owner and over time, it became dangerous to hold school there.  With the donations from the local community over a decade, finally in 1996, the school moved to its current location after constructing a bare minimum facility. 

The major beneficiaries of this school project have been the poor girls, many from the refugee community, whose families routinely engaged in the jobs of house-servant/rickshaw pulling/manual labor/vegetable vendor etc.  

The school has received small contributions from the state government time to time to pay a meager salary to some staff. Over the years, through voluntary contributions and the intervention of local MP/MLA, it now provides at least the staff salary from the government grant.  The school also rents the new facility for various occasions to earn little extra money, which is spent for the various needs of the school.  
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A brief description of the long-term objectives of the organization: 

Impart various vocational training such as knitting, sewing, specialized computer software training etc. in order to prepare the students to become self-sufficient when they leave school. Otherwise, from the family background they come from, many find it difficult to transition to the adult life without becoming a burden on the society.

Another long term objective of the school committee is to start Higher Secondary curriculum in the future, subject to the availability of fund.  However, the committee recognizes that this is really a very long term objective and may need several years more to collect proper fund.
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Details of the organizations annual budget (include an annual report if possible):  ____

In the absence of the availability of the annual budget for the current year, Dr. Gautam Banerjee audited the schools last fiscal year budget and reported the following summary:

Fund received in various account heads: Rs. 23,86,939.47

Fund spent in various account heads: Rs. 23,22,002.50

Closing balance at the end of the last fiscal year for the operation of school: Rs. 64,936.97. __________________________________________________________________________________

_In addition, at the end of the immediate past fiscal year (31st March 2003, the account statement from the State Bank India showed total receipt of Rs. 72537.55 and total expenditure of Rs. 49842 from the schools Building Fund leaving a closing cash balance of Rs. 22695.55 which is being saved for the planned maintenance of the building after it is completed (for which this proposal is being submitted).

____________________________________________________________________________________
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Previous Funding Sources, if any: __________________________________________________________________________________


As mentioned above, the school facility at the current location has been constructed due to the generosity of the local people over the years. In the recent years, there has been an infusion of Rs. 1 lakh from the M.P.’s Area Development Fund, which has helped the construction of the second floor along with voluntary contributions of individuals.

_________________________________________________________________________________



Contact Person in USA (if any) Name, address, phone number, fax number and e-mail:

 ________________Dr. Gautam Banerjee

_________________6193 Lakeshire Drive

                                   Dublin, OH 43017._

_________________Cell# 614-264-4085, Fax# 859-357-3767, email: gbanerje@hotmail.com

Contact Person in India - Name, address, phone number, fax number and e-mail: 

___________Mrs. Sumana Ghosh

___________Headmistress, Sarada Sadhan Vidyalaya for Girls

____________Hazinagar, Lichutala,

____________P.O. Chandannagar, Dist. Hooghly, PIN 712 136

____________West Bengal, India.

____________Tel# 91-33-2683-5511

Details of the Project Proposal


Project title: Completion of the class rooms on the second floor (the construction is complete and the classes are regularly held inside the rooms. But due to lack of fund, the room have no windows/doors/light or any other basic facilities.


Project contact address: Sarada Sadhan Vidyalaya For Girls

Hazinagar, Lichutala, P.O. Chandannagar, Dist.- Hooghly, West Bengal, PIN 712 136, India.


Project location (urban, rural etc.):__Semi Urban


Does your school/schools already exist ? If yes, describe number of children, class-rooms, infrastructure etc.  _________________________________________________________________________________

___Yes, there are eight (8) classrooms. The rooms in the ground floors have been completed. There are 690 students enrolled. ___________________________________________________________________________________

______________________________________________________________________________


What is the short-term and long-term goal of the project? _____________________________________

__To impart up to secondary education to the girl children from the economically backward section of the local community.

__To further train the students in certain effective vocational training (such as knitting, sewing, specialize computer software operation, etc.)_in order to help them transition to healthy life after graduation and not become burdens on society.


Describe socio-economic background of the children to be educated and their parents: ______________

_The children belong to the socio-economically backward community. The children come from very poor families with their mothers working as maidservants.  Most of the male guardians are rickshaw-pullers, hawkers, mason, or daily-wage earners.


What changes this project aims to bring about in the current conditions:  ___________Providing minimum facilities to the students for in-class learning and also some vocation al training to the senior students before they graduate to make them capable of standing on their own in the society.


Beneficiaries of the project (how many children, number of males/females, age and other demographics, and other relevant details):  

______________All the enrolled students, 690 girls, between 9-16 years.


Describe the current local literacy conditions: 

______________The current local literacy condition is satisfactory and definitely improved compared to a decade ago, courtesy the literacy campaign led by the state government.


How do you plan to accomplish your goals listed above? 

______________The completion of the classrooms with the requested funding will improve the present situation in holding classes and improve the teaching-learning activities. For the vocation trainings, the school is already in touch with respective training organizations who are willing to impart training to the students in return for the use of the school facility after hours to train other fee-paying customers. This will allow the school to effectively utilize its resources for the benefit of its students.


Describe planned teaching techniques: _____________________________________________________

____________The teachers follow the prescribed curricula of the West Bengal Board of Secondary Education. They also take special  coaching classes for the meritorious and poor students after regular class hours at no cost.


What is the current status of the project (number of people working on the project, resources such as land, buildings, books, tools etc)? ___________________________________________________

______________Teachers – 9;  Non-Teaching staff – 2; 

                            The estimated value of land/building – Rs. 9.5 lakhs

                            The estimated value of library books – Rs. 6000

                            The estimated value of laboratory equipments – Rs. 5000


If possible, please provide with information on two individuals in your community who can describe the impact of your project: _______________________________________________________________________________

Dipankar Chakraborti, Rabindranath Rd, Besohata,  Chandannagar – 712 136, W. B. (91)9830239792

Amritendu Mohanti, 5, Ram Chatterjee Ln., Moran Rd., Chandannagar-712 136, W.B., 91-9831479447.

Funding Details


Details of the funding requirements:

Amount of money required: _________US $5000 (est. US $1 = INR 45)

Duration for which funds are requested: ______One Time

Detailed breakup of the costs involved along with details of money received from other sources, if any: ___ The cost break up per contractors’ estimate is given as follows: 

______Plaster inside wall and ceiling – Rs. 55000

            Plaster outside wall – Rs. 35000

            Concrete Floor – Rs. 38000

_____Concrete/Water Sealed Roof – Rs. 45000

_____Doors/Windows – Rs.  22000

_____Painting -  Rs. 5000___________________________________________________

_____Electrical – Rs. 25000

_____Total = Rs. 225,000  (Rupees Two lakh and twenty five thousands only).


Other sources of funding (confirmed and anticipated), if any: ___________________________________

______________ As mentioned in the page 4 of this application, the school has approx. Rs. 22000 in the bank as of the closing of last fiscal year. It is expected to grow a tiny bit with small donations which often comes by but is hard to estimate. ________________________________________________________________________

______________________________________________________________________________________


Proposed means of continuing the project after current funding (specially maintenance of structures being built): ________________

The proposed fund request is expected to complete the project itself.  From the existing amount available in the building fund in SBI and the future donations in this account will be used for periodic maintenance.

_________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________


To what purpose would the requested funds be directed? An itemized split up of costs: blackboards, books, tables, chairs, toilets, buildings, teachers' salaries etc. for the next three years, showing recurring and fixed costs:  ____________________________________________________________________________

_____________For the completion of construction of the second (upper) floor.

Already provided in the previous page.

_________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________


Will ASHA- Arizona be able to specify where the allocated funds should go?___Yes


Provide name, address and phone number of the person who will be responsible to submit periodic financial reports on your projects to us:  Mrs. Sumana Ghosh, Head Mistress, Sarada Sadhan Vidyalaya for Girls, Hazinagar, Lichutala, Chandannagar – 712 136, Dist. - Hooghly, West Bengal. (91-33-2683-5511)

Project Schedule 



Specify an approximate time schedule for the project: 

Depending on the time of commencement, from 6-9 months. 



Duration of the Project: Itemized description of the various phases in the project with their associated timelines. (There will be an evaluation at the end of each phase. ASHA requires an update every 3 months): ___________________________________________________________________________

_______Phase 1: Completion of the remaining masonry/flooring/plastering of the wall and partitioning.

              Phase 2:  Windows/doors  installations.

              Phase 3:  Electrical fixtures installations and wiring


Number of project personnel involved in the implementation of the project and their duties: ________________The managing committee of the school will supervise this project.


References of the lead people supervising the project, if any: ___________________________________

_______________President/Secretary/Head Mistress

Other Details


Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): _______________________________________________________________


Standard Proficiency of the participants at the end of the project: 

_______________The students appear in the secondary school leaving examination conducted by the West Bengal Board of Secondary Education (Madhyamik Exam) and the graduation rate is very satisfactory.


Is there any governmental involvement in the project? If yes, how?  Not for this particular one. Government involvement is limited to the one time receipt of the MP’s Area Development Fund.

______________________________________________________________________________________


Specify nature of requested funds. Is this a one-time contribution or an annual request? ______________

______________THIS REQUEST IS FOR A ONE-TIME CONTRIBUTION ONLY.


Can you include a copy of the syllabus? __Std. Syllabus by W. B. B. S. E.

_____________


Please scan all relevant pictures and attach them to this proposal. 


Provide any other information pertinent to the project : _______________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________
Issued: December 2000


