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ASHA FOR EDUCATION

ARIZONA

Site Visit Questionnaire\

	#17, Student Development Office, Box 873001                      http://www.ashanet.org/arizona/
	

	ASU, Tempe, AZ 85287-3001  U.S.A. 

                                      
	


Dear Volunteer

Thanks for conducting the site visit. The following set of questions is only a suggested guideline. We realize that some of the questions may not be relevant or applicable to the project. We hope that you will try and answer as many questions as possible and those that are relevant to the project. Kindly note that Part B and Part C necessitates that the information be gathered from your conversations with parents, teachers, and children. Please feel free to attach any documents you feel are pertinent to the project.

Thanks.

Asha for Education

Project Name/Location:  Sarada Sadhan Balika Vidyalaya

Date of Visit: Oct 30, 2002










Sept. 1, 2003 & Jan. 6, 2004

Was your site visit announced?      Yes, it was planned x FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	Asha Contact 

(Person conducting site visit)

	Name
	Mrs. Sumana Ghosh
	Dr. Gautam Banerjee

	Organization affiliation
	Headmistress/Principal
	Asha-AZ volunteer

	Address
	Hazinagar, Lichutala
	6193 Lakeshire Drive

	
	Chandannagar – 712 136
	Dublin, OH 43017.

	
	West Bengal, India.
	U.S.A.

	Phone
	91-33-2683-3423
	614-264-4085

	Fax
	     
	859-357-3767

	E-mail
	     
	gbanerje@hotmail.com


PART A: Particulars about the organization and its environment

1. Name of the organization visited: Sarada Sadhan Vidyalaya for Girls.

2. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)  

Community development    %   

Education 100%   

Health    %

Other    %  (please specify)      
3. What is the administrative structure of the organization? (E.g. Board of Directors etc. or Grass-roots based)

     
Managing Committee (9 members)

4. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives): Not quite. There are two other girls school nearby with 2 km radius but are supported by local municipality and state government in greater capacity.  The student base is mainly local and have less proportion of students from the refugee settlement areas.

	Organization 
	Objectives of the organization

	Ushangini Balika Vidyalaya
	Formal secondary education

	Sulekha Balika Vidyalaya
	Same as above




PART B: Organization and the community: 
(Information to be gathered from parents and children)
1. Approximately how many families live in the area? 3000 (approx.2 Km radius)

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)

Daily wage labors/house maids/Fishermen/Vegetable vendors/hawkers.

3. At the time of enrolment, does the school ask for the names of both parents?

Yes x FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 
 

4. How often do the teachers meet the parents? Twice a year or as necessary. My impression is that even if the school has a provision, this issue revolves around ‘as necessary’ theme, partly due to the non-availability of the parents many times.

5. How do the parents participate in the organization’s activities? (E.g. Contribute their time, money or labor in school’s activities etc.)

Some parents have historically contributed during the fund raising to the best of their abilities.

6. Are there any Government Schools in the area?   Yes  FORMCHECKBOX 
   No x [There are one municipal school (Ushangini) and one semi-municipal school (Sulekha). Historically, Chandannagar municipality has been an autonomous body, separate from Government school system, being one of the first 5 municipalities in India, originated under the French colonial rule.]

7. If yes, how far are the Government Schools from the community? N.A.

8. Why did the parents choose this school over the Government School? The municipal schools have limited seats beyond the demand. Despite free education system in West Bengal on paper, each school requires certain amount of expenses on the part of the students in various forms (the naked reality!).  This particular school caters to the need of the really poor section of the society, many of whom come from the “refugee” community who settled in the area following the Bangladesh liberation war and after the assassination of its first president Seikh Mujibur Rahaman.

9. When you visited, how many children were present in the class? I visited 6 classrooms and each seemed full. Each one had at least 70 students.

What is the regular class strength?  690 [However, due to the poor family background, sometimes the attendance drops depending on the economic situation of the area.]

10. Do the children seem to enjoy coming to school?  Yes. 

PART C: Particulars on the Project:
(Information to be gathered from students and staff)
1. What is the mode of teaching in the school? (Check the appropriate choices)

Formal x FORMCHECKBOX 




Non-Formal Education (NFE)
  FORMCHECKBOX 

   Vocational  FORMCHECKBOX 

(State Board, Central Board etc.) State Board
2. If Formal, till what class (5th, 10th Standard etc), do the children get education in the school? 

10th standard     
3. If Non-Formal Education (NFE), how many of the children also attend formal schools in the area?      
If none do, does the project plan this for the future?       
4. If Non-Formal Education (NFE), does the organization create its own study material (books, games)?      
5. If Vocational, what do the children do after they finish training?      
The school plans to introduce vocation training in the area of computer data entry clerk (for specialized software such as accounting), sewing, knitting and beautician courses, subject to the completion of the facility. 

6. How many staff or volunteers are recruited from the community? At least 60%.

How many of the staff are women? 9      
7. How many teachers have left the school in the past one year, and why? 3 –retired, 1 died and 1 left for health reason(disability).     
8. How many new teachers have joined in the past one year? 2full time(4 part time, paid from the contributions of the other teachers every month).      
9. Does the organization train the teachers?   Yes  FORMCHECKBOX 
    No x FORMCHECKBOX 

If yes, how do they provide the training?      
10. How much is the staff paid? Per West Bengal Govt. school teachers’ range, for full time teacher. (Rs. 6000 to Rs. 16000) as paid by the State Government.

Is it on par with the salary paid to the staff in the Government schools? Yes.

PART D: Financial resources of the organization:
(Feedback from the person conducting the site visit)
1. Do you think the proposed amounts in the budget are reasonable? Yes     
2. Are all items covered in the budget?

Yes

3. Do you think any thing should be either added or removed from the budget? Please recommend any changes, if any to the budget and state the reasons why. 

The budget has been prepared with my active involvement. For details, please refer to the comments section below.

4. Did you discuss the proposed changes with the project? If so, please describe their response.

Please refer to the comments section below.

Part E: Comments: 
(Feel free to attach documents if necessary)

     The school has been in the existence for such a long time, growing slowly in a small house initially, until it moved to the current location in 1996. The current facility is a testimony to the generosity of the local residents who saw the need to contribute in order to accommodate the young girls from the poorest of the poor refugee community after their settlement following Bangladesh liberation war.

The current school building took several years to complete to the point where students could move in, based on the fund raised from time to time. After the initial phase of the ground floor, another floor was built few years ago with fund from the local MP and other individuals.

Unfortunately, the construction was done at the bare skeleton level and could not be completed due to lack of fund.  The students currently attend class in the bare-bone facility without any door or window or electricity or any other amenities (including proper toilet facility).

Although I have grown up in this locality seeing the schools evolution and my family contributed both money and time to help it grow, I did not pay further attention until few years ago when the construction of this upper level was in progress. 

For the past couple of years, I have been tracking along with other interested people from that locality as well as from US, the exponential rise in child prostitution in West Bengal.  Anyone interested in learning more only needs to surf the internet to find the increase in sex trafficking from the small villages and towns of West Bengal, Bangladesh, Nepal and Burma to Kolkata and through Kolkata to Mumbai and perhaps even beyond. On visiting several places in my native locality, it appeared that the extreme poverty coupled with the post-liberalization availability of material comfort acted as partially responsible for the rise of pimp-mafia, forcing many young girls into the trap. One of the ways Chandannagar has successfully fought this is by rehabilitating the inmates of its century old brothel and stopping the activities completely.  However, that was a drop in an ocean and I felt (as many others did) that the youngsters from the poor neighborhood such as the refugee settlements needed to be trained in some vocational activities so that they could at least find an alternate way to earn a living and not fall into the trap of human traffickers.

Since then I visited the school on May 2002, October 2002, August 2003 and January 2004 to check on the progress and to advise the school on the future planning. I took some photographs with my PDA camera last month.  However, during my subsequent business travel to Europe, my PDA got damaged and I lost the pictures before downloading to the laptop.  So, I apologize for no pictures but promise to get some when I next visit the school in April end.

The budget presented here reflects the estimated cost of completing the upper floor (both inside and outside), installing windows, doors, basic electrical fixtures, etc.  In order to prepare the budget with a degree of certainty, the school invited the contractor who built the facility earlier while I invited another independent contractor to cross check the estimated value. It was a good exercise to find that the two estimates were within 2% of each other.  The estimated cost presented here is an average of the two.

I request Asha AZ to sincerely consider a one-time funding of this project. And subject to approval by Asha-AZ, I personally pledge to contribute $1000 to this project through Asha-AZ, thereby reducing the requested amount from Asha to US $4000 only.  I am available to answer any question by the volunteers. I would appreciate an early approval of this project so that the school can complete the work during the summer vacation.  As I plan to visit India again in late April, if it is approved, I would appreciate the delivery of the check through me.  As soon as Asha approves this project, I’ll send my personal check to Mukund. 

Issued: December 2000


