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Background on the Organization Working on the Project:

 

 

[image: image1]Name of the organization:    

Udavum Karangal (Helping Hands)
Please visit www.udavumkarangal.org (or) www.myhelpinghands.org for knowing history and activities of this organization.

 

[image: image2]Date of Establishment:  1983

 

[image: image3]Please give the following if available: 

 

Registration Number (Public Trust Act): Registered under Societies Act

Tax Exemption Certificate Number: U/s 80G; IRS Tax ID number is 52-2165378
 

Exemption Valid Dates:  Valid up to 31 March, 2004

 

[image: image4]How the organization was created and what is the purpose and mission of the organization: 

UDAVUM KARANGAL was established in 1983 with sole objective of serving people in distress who are orphans and destitute. Currently UDAVUM KARANGAL extends help and succour and a new  lease of life to nearly 1800 unfortunate persons from new born babies, abandoned or orphaned to old dying destitutes. The center provides individualized services, treatment, care, rehabilitation and education to those in distress.  Like a huge and sturdy Banyan tree, the family at UDAVUM KARANGAL has grown around the qualities of dedication and compassion. Each of the homes for the destitutes was started out of sheer necessity and each began in a small way with just a few residents. Now UDAVUM KARANGAL's  reach extends across 5 centres viz; Tiruverkadu, Maduravoyal, Velappanchavadi, Teynampet (only center which is inside the Chennai city) and Ambattur with one center at Coimbatore. As of June 2001, the following is the split-up of the inmates:

	Infants & Tiny tots
	257 

	Children
	268

	Mentally Retarded
	  70

	Women in Distress
	  98

	Mentally Sick
	707

	Dying Destitutes
	192

	HIV +ve
	  62

	Spastic Children
	  45

	Physically disabled
	  48

	Volunteers
	  55


 

Vidyakar who runs this organization (called Papa by people) takes in people who ever it may be, without discriminating based on religion, caste, financial status, physical condition, health condition or mental condition. Because the major population are children, providing education for these children is becoming a increasingly challenging. 

 

[image: image5]Describe structure of your organization (administration, field staff, teachers etc.):

  
Founder Secretary = 1


Teaching staff = 52


Non teaching staff  = 5

 
Headmistress  = 1

   
Coordinator  = 1

            
Correspondent = 1

 

[image: image6]A brief description of the long-term objectives of the organization: 

A long-term objective of this organization is to provide complete quality education till higher secondary for the children who are raised here and for the children from the nearby community. At present the school - The Ramakrishna Vidya Niketan present in Thiruverkadu, outskirts of Chennai, functions only up to the 9th standard level. The school plans to extend its educational arm up to the +2 level, and to more such needy children. At present the students from the neighboring community come from 32 villages, and the school plans to cover the remaining 14 villages in this jurisdiction. Other programs like Talent promotion program, sports and games are also planned to be included in near future. Because the children in this orphanage cannot afford to study in the training institutes outside, UDAVUM KARANGAL, without stopping at just providing education alone, also plans to start training institutes to give training to the graduating students in fields of medical science, social work etc. 

 

[image: image7]
Primary funding sources: 

Donations from grass-root level public, philanthropists, and sponsorships from individuals and support from NRIs. It is important to note that such a huge organization gets absolutely no funding or help from the government. Also there is no organization, which supports this group on a permanent basis.

[image: image8]
Contact Person in USA (if any) Name, address, phone number, fax number and e-mail:

Karthikeyan Vaithianathan

3400 North Alma School Rd, APT 2083

Chandler, AZ 85224

Home: 480-777-2974

Mobile: 480-227-8245

Email: vkkeyan@yahoo.com
 

Udavum Karangal of USA
C/O, Vedas
23, Crosby Drive
Bedford, MA-01730, USA
sundar@vedas.com
Work: 781-275-9191. Ext: 115

 

 

[image: image9]Contact Person in India - Name, address, phone number, fax number and e-mail: 

 

S. Vidyakar 

#460, N.S.K. Nagar, 

Chennai - 600 106

India.
Phone: +91-44-6216321, 621 6421

Fax: 626 7624

udavum@vsnl.com
 

 

[image: image10]Does your organization FCRA clearance – (How do you plan to receive funds from outside India?) The FCRA information can be found at http://mha.nic.in/fore.htm
 

Yes

 

 

Details of the Project Proposal

 

[image: image11]Project title:


Anandam

 

[image: image12]Project contact address: 

Karthikeyan Vaithianathan

3400 North Alma School Rd, APT 2083

Chandler, AZ 85224

Home: 480-777-2974

Mobile: 480-227-8245

Email: vkkeyan@yahoo.com
 

[image: image13]Project location (urban, rural etc.):

Chennai, Urban.

 

[image: image14]Does your school/schools already exist ? If yes, describe number of children, boys/girls ratio class-rooms, infrastructure etc.  

Yes.  School exists. 

Total No. of children benefited by school - 1400 

Age group:  4 to 18 years. 

52% female and  42% male.

 

[image: image15]What is the short-term and long-term goal of the project?

Short-term goal is to provide the children with proper education environment and the long-term objective is to upgrade the school to provide higher secondary school education for the children. Among the resources that are required to establish a proper education environment, library is identified to be of prime importance. The children are struggling to access knowledge sources like good books, newspapers, brainteasers, etc. Because of the limitations in transportation, they are not able to access the public library resources also. This project ANANDAM (means eternal happiness) of ASHA is primarily aimed at solving this problem of the children in this organization.

There are also other training programs planned for paramedical health workers to train them in a systematic way. Initially 10 students minimum with higher secondary qualification will be trained on subjects in paramedical science, enumeration of health problems, survey, distribution of medicines, home visits, health education. For this an institute building has to be constructed.

 

[image: image16]Describe socio-economic background of the children to be educated and their parents: 

Deprived children mostly belonging to very poor-wage workers in and around 32 villages.

 

[image: image17]What changes this project aims to bring about in the current conditions( a road map would help): 

The project aims to establish a library for the more than one thousand children who live in this orphanage. Reading good books and playing puzzles have been proven to be very effective in child development. The library would provide a rich source of information for the children and the facility would give a conducive environment for the children to study. Because there are about 250 children between 6 and 15 and about 250 children below 6, the library would be appropriate for this institute.

 

[image: image18]Beneficiaries of the project (how many children, number of males/females, age and other demographics, and other relevant details): 


Total number of children benefited by school: 1400 


Age group:  4 to 18 years. 

52% female and  42% male.

 

[image: image19]How do you plan to accomplish your goals listed above? 

The library would be constructed with enough tables, chairs, bookshelves, fans etc. The following categories are planned in book section:

1. Cartoons Books for children under 10. 

2. Cartoon Cassettes for children under 12. 

3. Comics for children under 10. 

4. Story books for children under 10. 

5. Puzzles for children under 10. 

6. Newspapers for daily happenings. 

7. Encyclopedia, Dictionaries 

8. Maps, Atlas and Geographical Section 

9. History of India and the World. 

10. Science – Physics, Chemistry and Biology. 

11. Mathematics. 

 

[image: image20]What is the current status of the project (number of people working on the project, resources such   as land, buildings, books, tools etc)? 

A building for the library exists. The cost covers for the following items:

1. Bookshelves 

2. Books 

3. Tables & chairs 

4. Fans and miscellaneous items. 

 

[image: image21]If possible, please provide with information on two individuals in your community who can describe the impact of your project: 

DP Prakash - dp@btv.ibm.com  (ASHA)

Gayathri Venkatraman - gvenkat@microsoft.com  (ASHA)

Bhaskar - bhaskar@cs.berkeley.edu (ASHA)

 

Funding Details

 

[image: image22]Details of the funding requirements:

 

Amount of money required:  Rs. 185,000 (approximately equal to US $4120)

Duration for which funds are requested: Over 3 months 

 

[image: image23]To what purpose would the requested funds be directed? An itemized split up of costs: blackboards, books, tables, chairs, toilets, buildings, teachers' salaries etc. for the next three years, showing recurring and fixed costs: 

1. Shelves (Steel with glass doors) 15 Nos@5000/- each            Rs. 75000
2. Table/Chair (one table+4chairs) 10 Nos@3500/- each set      Rs.  35000
3. Fans (Ceiling+Pedestal) 10 Nos@1000 each                           Rs. 10000
4. Computer (for Records) 1 No.@40000                                    Rs. 40000
5. Books (on all subjects)/ CDs (also donations expected)          Rs. 25000

                                                                              Total               Rs. 185,000

 

 [image: image24]Other sources of funding (confirmed and anticipated), if any: 

No

 

[image: image25]Proposed means of continuing the project after current funding (specially maintenance of structures being built, running expenses): 

The running expenses include salary for the librarians and electricity cost. These are provided by UDAVUM KARANGAL itself. For further expansion of library, this project may require additional support later.

 

[image: image26]Provide name, address and phone number of the person who will be responsible to submit periodic financial reports on your projects to us: 

Karthikeyan Vaithianathan

3400 North Alma School Rd, APT 2083

Chandler, AZ 85224

Home: 480-777-2974

Mobile: 480-227-8245

Email: vkkeyan@yahoo.com
 

Udavum Karangal of USA
C/O, Vedas
23, Crosby Drive
Bedford, MA-01730, USA
sundar@vedas.com
Work: 781-275-9191. Ext: 115

 

S. Vidyakar 

#460, N.S.K. Nagar, 

Chennai - 600 106

India.
Phone: +91-44-6216321, 621 6421

Fax: 626 7624

udavum@vsnl.com
 

 

Project Schedule 

 

[image: image27]
Specify an approximate time schedule for the project: 

October 2001 to December 2001

 

[image: image28]Duration of the Project: Itemized description of the various phases in the project with their associated timelines. (There will be an evaluation at the end of each phase. ASHA requires an update every 3 months): 

PHASE-I:  Duration 3 months: From October 2001 to December 2001

There are no further phases for this project. At the the end of PHASE-I, a financial report along with the photographs of the established library and the children using the library will be submitted.

 

[image: image29]Number of project personnel involved in the implementation of the project and their duties: 

 a) School Correspondent (Full Time)
 b) 2 Head Mistress (Primary School, Higher Secondary)
 c) School Coordinator
 d) 2 Librarians + one Assistant
 e) Computer Operator

 

[image: image30]References of the lead people supervising the project, if any: 

Mr.Vidyakar   - Founder Secretary of Udavum Karangal
Mr.Ravikumar - Correspondent of Ramakrishna Vidya Niketan School. 

 

[image: image31]Is there any governmental involvement in the project? If yes, how? 

No

 

[image: image32]Specify nature of requested funds. Is this a one-time contribution or an annual request? 

One time contribution

