QUARTERLY REPORT : ASHA EDUCATION CENTERS

Period: April-June 2010
Implemented by : VARUN, Naugarh, Chandauli, U.P.

Greeting from VARUN family. We all are heartily thankful to all of you for providing kind support to facilitate the educational activities in one of the remotest and Nuxal affected area of the India. During the above quarter following activities were undertaken:

1. The education session was started from July 2009 to June 2010.

2. The final exams of all the centers were conducted in the 2nd half of May 2010 and the result was declared on 4th June 2010.

3. In this quarter (April to June 2010) 4 teachers meeting were held at VARUN Naugarh office and quality education related matters were discussed in the meeting.
4. An education campaign namely ‘Shiksha Jagrukta Abhiyan’ (Education Awareness Campaign) was organized from 7th to 11th June 2010 in the following villages with following objectives:

	Sl.No.
	Objectives
	Sl. No.
	Name of villages

	1.
	· Importance of Education

· Govt. Education System and Means of Right to Education

· Self Reading and send the child for reading 
	1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.
	Jharia

Pathraur

Horila

Dhobahi

Jamsot

Sukhdeopur

Shivpur

Gahila

Sonephul

Hathini

Saraigarh

Bhaganda

Rabara Pathar

Sonbarsa

Shahpur

	2.
	Campaign activities in the community
	
	

	
	· Meeting with community members

· Slogans wall writing

· Distribution of Education related pamphlets


	
	


5. Following special days were celebrated with the villagers in the following days.

	Sl.No.
	Occasion
	Date
	Venue
	Participants

	1.
	World Health Day
	7th April 2010
	Majhgawaon
	20 M + 32 F

	2.
	Labor Day
	1st May 2010
	Vishesharpur
	28 M + 36 F

	3.
	Women Health Day
	28th May 2010
	Charanpur
	56 Female

	4.
	World Environment Day
	6th June 2010
	Naugarh
	37 M + 44 F


6. 10 students (Girl & boys) from different centers sent to Mankaiya, Varanasi (an ASHA partner) to participate the ‘Child Skill Development Program’ along with 2 teachers. The program was organized by ASHARA.
7. 2 qualified teachers appointed at Sukhdeopur Center, they are studying graduation.

8. At the Jharia Center Smt. Chandrawati Devi (Doing Graduation) and Mr. Ashok Kumar (Intermediate Pass) appointed as teacher for the session 2010-2011.

9. Mr. Ghurbhari Singh (Ex teacher of Sukhdeopur center) transferred from Sukhdeopur to Shahpur Middle School in place of Mr. Kanahiya Lal to teach the students.

10. Primary level education at Shahpur village is stopped by VARUN there is a Primary school constructed, opened and run by the government like Lerha and we are very careful to smooth functioning of the govt. school.  Our one of the best and devoted teacher Mr. Punnu Singh is selected as Shiksha Mitra in the Govt. Primary School.
11. One New Center in village Jharia located in neighboring Bihar state is opened and smoothly run by VARUN on regular demand of the community members.
12. It is surprising to know that the children of village Jharia never got MDM since its inception but after effective intervention of VARUN, several meetings were organized with community members, village education committee and village Pradhan & Secretary finally they all are agreed and start to cook food for the village children in the month of April 2010. Really it’s a historical day for the children as well as villagers.
13. The repair and maintenance work of Shahpur, Sukhdeopur and Dhobahi centre was completed while two mud wall rooms are under process of construction in Sukhdeopur village with the support of community. Similarly at Dhobahi center a hut and fencing of boundary wall was completed during the quarter.

14. 16 VARUN workers (including volunteers) participated whole heartily x and facilitated in the National Pulse Polio Campaign in the Naugarh block.

15. VARUN facilitated the villagers to file the application in Tahsil Diwas (govt. officials collected at the block headquarter to solve the local problem on that day) on following issues:

· Drinking Water

· Immunization and Govt. schemes related to Pregnant Women and Lactating Mothers.

· Payment of wages under MNREGA
On the above issues DM Chandauli ordered to respective department heads for prompt action and resolved the matter.  

16. Production and promotion of Vermi Compost under organic farming program is running in 4 village of Naugarh block. During the period 20 vermi beds were affected due to scarcity of water in the mid summer. 2 meetings were organized with the vermi compost practitioners.

17. New Session i.e. 2010-11 started from 15th June 2010.

18. It is expected that the month of July and August will engaged in the enrollment of students.
19. The enrollment status of the students is 384 approximately including all centers. 

20. Center wise students status are given below:

Enrollment status : Session 2010-11 (Primary Section)
	Sl. No.
	Village
	Class I

B         G
	Class II

B         G
	Class III

B         G
	Class IV

B         G
	Class V

B         G
	Total
	Teacher

	1.
	Dhobahi
	07
	07
	01
	01
	01
	-
	02
	04
	01
	01
	25
	Mr. Bhawan

	2.
	Pathraur
	08
	13
	09
	02
	03
	04
	04
	03
	02
	02
	50
	Mr. Suresh

	3.
	Hathini
	07
	08
	02
	04
	-
	-
	01
	03
	-
	-
	25
	Mr. Ramesh

	4.
	Sukhdeopur
	23
	27
	04
	04
	08
	04
	01
	05
	01
	-
	87
	Mr. Dharmendra
Mr. Shyambahadur

	5.
	Jharia
	45
	33
	08
	05
	04
	02
	07
	-
	02
	05
	111
	Mrs.Chandrawati
Mr. Ashok Kr.

	Total
	298
	


Middle Section
	Sl. No.
	Village
	  Class VI

       B          G
	Class VII

     B         G
	Class VIII

     B         G
	Total
	Teacher

	1.
	Shahpur
	17
	11
	20
	  13
	17
	    08
	86
	1. Mr. Ramkrit

2. Mr. Ghurbari

3. Mr. Balwant Kr.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total Students of Primary Section + Middle Section (298 + 86)
	384
	


Note : It is expected that the end of August 2010 the student strength will be up to 400 (aprox)

Right to Information activity in the quarter (April to June 2010)

	S.No
	RTI Meeting
	RTI Training

	
	No. of

Meeting
	Venue
	No. of Participants

   M               F
	No. of

training
	Venue
	No. of Participant

     M            F

	1.
	01
	Naugarh
	08
	20
	12
	Pathraur-1
Jharia-1

Shahpur-1

Sukhdeopur-1

Naugarh-3

Baghaila-1

Nonwat-1

Gangapur-1

Parsia-1

Majhgawan-1
	07
10

04

05

26

06

08

06

08

10
	19
18

26

19

64

22

03

18

26

20

	Total
	12
	88
	235


Status of filed applications during the quarter
	S. 

No.
	Application filed at Block level
	S.No.
	Application filed at  District level

	
	No. of Application
	Matter Resolved
	Pending
	No. of Deptt.
	
	No. of Application
	Matter Resolved
	Pending
	No. of Deptt.

	1.
	02
	01
	01
	02
	1.
	01
	-
	01
	01


	S. No.
	Application filed at State  level

	
	No. of Application
	Matter Resolved
	Pending
	No. of Deptt.

	1.
	03
	00
	03
	01


Activities under Mahatma Gandhi National Rural Employment Guarantee Act (MNREGA) 

	S.No
	MNREGA Meeting
	MNREGA Training

	
	No. of

Meeting
	Venue
	No. of Participants

   M                F
	No. of

training
	Venue
	No. of Participant

     M              F

	1.
	03
	Parsia
Majhgawan

Deoduttpur
	13
11

08
	34
40

35
	06
	Basauli
Lauwari

Deoduttpur

Shahpur

Ratahara

Naugarh
	09
12

11

18

21

08
	34
40

58

38

44

40

	Total
	32
	109
	Total
	79
	254


During the quarter 24 accounts were opened in Bank of 14 villages and 42 job cards were prepared from 12 villages of Naugarh block.  

Trainer : Mr. Vijay Lal facilitated by Dr. S. P. Singh

Dear Neehar Bhai,

Thanks for your quarries. We explained the queries number wise.

Question No. 1:There are no Junior High School teachers for Shahpur. Are we only supporting middle school teachers? Why? 

Explanation:  In the Shahpur village we run middle school (6th to 8th Standard). Actually Junior High School or Middle School is same thing in Education System only terminology is change to address.

Question No. 2: What are the Extension Activities we are planning to support and in which villages? We are also trying to increase awareness for Panchayat elections. Could you please explain this?

Explanation: As we have proposed extension activities in 3 villages of Naugarh block of Chandauli district, U.P. for small support. We have selected 3 villages namely Parsia, Majhgawan and Nonwat for the above activities. We will intervene in above village on following issues:
1. MNERGA : This Act has been launched by the Govt. of India in 2006 for betterment of those families who belong to Below Poverty Line.

Target:  
* Conduct a base line survey to know the present situation about –

* Number of actual beneficiaries, how many families have got job card and how many are still remaining, efforts will be made to prepare 100 percent job cards, liasoning with Gram Panchayat and Govt. officials to generate employment opportunities, providing maximum working days and their properly payment from the bank. 



Strategy : To achieve the target following strategies will be adopted
* Meeting with the beneficiary families.

* Meeting with Gram Panchayat Members including Pradhan and Secretary.

* To empower the community members about the Act intensive training sessions will be organized.

* To ensure the preparation of job card of all needy families. 

* To ensure the providing maximum working days under the Act. 

* To ensure the open account in the bank and 100 percent payment from bank.

Outcome:  
* Actual beneficiaries will be identified and will be directly benefited by the Act.

* They will get working opportunity at local level so that migration will stop.

* Each family can earn Rs.10,000/ in a year through 100 days working.

* Village will strengthened and the villagers will proud of their village.

2. RTI : The Act was implemented in 2005 in the country. The literacy rate of Naugarh block is very low. They do not know their rights as citizen so they are unable to apply it. We think it is one of the main reasons for exploitation of Naugarh people. In this situation awareness about RTI will be an effective tool. 

Strategy

· Several training sessions will be organized with villagers.

· A team of 2 to 3 young educated volunteers will be formed in 3 proposed villages and empowered about RTI.
· RTI related pamphlets and hand bills will be printed and distributed.
Outcome

· Most of the families will aware about RTI Act.
· A team in each village will form, function and facilitate to villagers for their problems.

· The exploitation rate by Govt. departments will reduced

3. Maternal & Child Health: A healthy mother born a healthy child, a healthy child makes a healthy citizen and a healthy citizen can make a healthy nation. According to NIHFW the mortality rate in UP is too high. Per day 64 mothers are dying during delivery and 14 mothers dying due to anaemia which can be checked. As you know that the most of the people are hand to mouth and the area also affected with Nuxlism, so there is a lacking of both side govt. health department and local people. 
Govt. health department never visited frequently in the village and the villagers never ask them for their role and responsibility, while, government has launched a scheme ‘Janani Suraksha Yojana’ (JSY) for pregnant and lactating mothers. To save the mother and child we have decided to work in the proposed villages. 
To save the mother and child following activities will be undertaken:
· Provide valuable information related to marriage age, pregnancy, safe delivery and motherhood. 

· Free of cost Immunization to pregnant women and new born baby.
· Providing 100 IFA tablets by the health department to pregnant mothers.

· Registration of all pregnant women at Angan Wadi Center (AWC)/ANM sub center.

· 100 percent safe delivery at govt. institutions.

· Providing Rs.1400/- to the pregnant women at the time of delivery under the JSY scheme.

· Providing dry food (distributed by ICDS department) to pregnant women as well as lactating mothers to increase the nutritional status.
As we discussed earlier that the most people of the area are illiterate. They do not know the importance of their valuable vote. They influenced quickly when any candidate offered them alcohol, some money, cloths or any other false commitment. We will try to select a suitable candidate for Grampanchayat election by the Women SHG members. In the process some willing groups has select the candidates from their SHG. All the SHG from out side of the village will also support to them. So, we will organize several meeting in the villages with SHG members and villagers to select a suitable candidate. Then we will start our campaign for pre electoral process and post election session. We will provide a platform to the candidates to put their views when they will elected. 

Question No.3: Do we already have a designated Community Extension Worker? Or, do we still have to select one?
Explanation: Yes, we have already designated Dr. S. P. Singh, he has a good command on the above issues and he also maintains a good relationship with the proposed communities. Time to  time Mr. Anjani Kumar Singh will facilitate on health related issues. It is expected that Dr. Singh will complete the survey on the above issues in the September last which will send to you later on. 

Question No.4: Salaries of teachers of Sukhdeopur has increased by 200/ and 300/. 

Explanation:  Amended please see revised budget.
NOTE: When we proposed the budget to you the total students enrolment is 330 (see budget point No.3), but the present status of enrolment is 384. We request you to kindly consider the changes if possible. 

With regards,

(Anjani Kumar Singh) 

VARUN

Revised Budget for the year – 2010-2011 (July 2010 to June 2011)

	Sl.No.
	Particulars
	Number
	Hon./month
	Total

	A.
	Teachers Honorarium
	
	
	

	1.
	- Senior Teacher for Shahpur Middle School
	One
	2400.00
	28800.00

	
	- Asstt. Teachers for Shahpur Middle School
	Two
	2000.00
	48000.00

	
	- Teachers for Sukhdeopur center
	Two
	1500.00
	36000.00

	
	- Teacher for Pathraur centre 
	One
	1500.00
	18000.00

	
	- Teacher for Dhobahi centre
	One
	1800.00
	21600.00

	
	- Teacher for Hathini centre
	One
	1650.00
	19800.00

	
	- Teachers for Jharia centre
	Two
	1500.00
	36000.00

	2.
	- Education Coordinator 

- TA for Coordinator for visit of centers
	One

Twelve
	3000.00

400.00
	36000.00

4800.00

	3.
	Study Material for 384 students @ 280/student
	Twelve
	280.00
	107520.00

	4.
	Health Checkup camp
	Three
	4000.00
	12000.00

	5.
	Cultural programme
	One
	8000.00
	8000.00

	6.
	Repairing of Centres
	Six
	1500.00
	9000.00

	7.
	Educational Paining on the wall
	Five
	500.00
	2500.00

	8.
	Tatpatti (200 feet @ Rs.26/feet)
	-
	26.00
	5200.00

	9.
	Teachers training
	Two
	4000.00
	8000.00

	10.
	Teachers monthly feedback meeting
	Twelve
	250.00
	3000.00

	11.
	Games materials for the centres
	Six
	1000.00
	6000.00

	12.
	News papers for the centers and libraries
	Three
	150/-x3x 12
	5400.00

	13.
	Awareness campaign for center villages for coming Panchayat election
	Five
	2000.00
	10000.00

	14.
	Other expenses
- Stationary

- Telephone

- Postage & Xerox

- Travel & communication
	Twelve

Twelve

Twelve

Twelve
	300.00

700.00

400.00

700.00
	3600.00

8400.00

4800.00

8400.00

	15.
	Community Extension Worker 
(Support – SHG in 3 villages)
	One
	2250.00
	27000.00

	16.
	Education related Extension activities in 3 villages
	One year
	12000.00


	Grand Total
	489820.00

	Less Community contribution by smal l fee
	12000.00

	Net requirement from AFE -SV
	477820.00
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