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	Project/NGO Name
	VARUN- Voluntary Association for Rural Upliftment and Networking

	Project Website
	https://www.ashanet.org/projects/project-view.php?p=458

	Evaluation Year
	2009-2010


	1. Evaluation Criteria/Milestones for the project 

	1. Self-sustenance of schools (Horila, Shahpur).

2. Try to start new school in Hathini and Sukhdevpur.

3. Train women in stitching and thereby expand into other villages. 

4. Identify and recruit teachers who can effectively teach the students.

5. Start and run middle school in Shahpur.

6. Identify potential students for enrollment in each of the schools.
7. Pass percentage of 5th grade students.

8. Receive results of standard 4 examinations and identify number of students appearing in standard 5 examinations.

	2. Evaluation Matrix 

	1. Number of schools taken over by Government.
2. Number of children clearing exams at grade 5 (including percentage)
3. Amount of funds generated through SHG program for common usage and its rotation to expand the program.
4. Number of children going for further studies.

5. Involvement of community for addressing problems, by arranging street plays, RTI , maintaining functioning of schools.


	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments

	Self-sustenance of schools has been taking longer than ususal mainly because of bureaucracy involved in  building Government school structures. 

Opening of new schools oin Hathini and Sukhdevpur depends upon self-sustenance of Horial and Shahpur.
Other action items (Depends on FCRA clearance):

What bike has been bought and its effective usage. 

How many sewing machines bought and how many are being used.











Asha-SV Confidential



[image: image1.wmf]