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13th January, 2005-04-28

Ref. No. VARUN/ASHA/05/244

To

The Secretary

ASHA

Bhandaha Kala, Kaithi

Varanasi

Subject: Submission of Annual Progress Report and a new proposal for 3 new centres

Dear Sir,

We are enclosing herewith the annual progress report along with a project proposal to run 3 new education centres for your kind consideration.

Wish you a happy and prosperous new year from VARUN family to each and every person of ASHA family.

Thanking you,

Yours sincerely

signed

(Anjani Kumar Singh)

Encl: Annual Progress Report & Proposal

Proposal

Navgarh development centre, Chandouli, Uttar Pradesh

A project proposal to run new education centres in 3 very backward villages

Helping centre

Asha, Kaithi, Varanasi

Voluntary Association for Rural Upliftment & Networking

H No: 100, Village & Post Sushuwahi, Varanasi-05

Voluntary Association for Rural Upliftment & Networking (VARUN) is a self-motivated, social and non-profit organization.  Its work office is situated in Chandouli disrict near Varanasi at Navagargh development (vikas) centre.  Navagarh vikas centre has some salient features which makes it different from other districts of UP [east] on the basis of economic, social and political backgrounds.

One of the reasons for running the centres is the widespread ignorance due to negligence by the policy makers. There is hardly a year in which people do not suffer from starvation.

In Navagrh vikas centre almost all the families belong to the backward class and the story of every family is almost the same. Every family depends on about 1-1.5 acres of land for its food. It is impossible for a family to live on that much little land by depending on rain water. May be this is the reason behind the migration of people from there. There is dry land lacking water, and due to deficiency of health and education, even the future generations' fortune remains the same as their ancestors even after 50 years of independence. Due to these unfavourable conditions

and negligence by the govt, these families  are forced to join naxal [anti-social] or terrorist organizations. It is ridiculous that instead of improving the employment opportunities of the people there, it is giving weapons to the upper class people.  In this way due to lack of education, these people are getting cut off from the main development centre of the state.

The situation has become so dangerous in recent times that whatever little things are done in the name of education by the govt are standing useless due to fear.  
Keeping all the above mentioned problems in mind, VARUN did an investigation 3 years ago. There were 3 main conclusions: [1] No person or organization can address the problems by working with an outsider view, [2] one cannot think of development by ignoring women, [3] lack of education was a major reason for stagnation of people's lives there. With lack of education, any person's or nation's development is halted.  A person without education is mentally handicapped. She/he cannot develop herself/himself and the nation also lacks his developmental support. When s/he does

not know about her/his rights, how can s/he fight for her/his rights? This is the main reason for the lack of development of this place.

Keeping these problems in mind, in the last three years, Varun has been analysing 2 villages. For the first two years, the education centres ran with the support of some noble persons. But I feel very happy to say that for the last one year, seeing and understanding the efforts of Varun, Asha has been supporting us. We appreciate the support of Asha when the funds of Varun were about to exhaust.

It is the result of the last one years' effort that the school started by a small organization for education & sports got wide popularity. This is something for which any organisation can feel proud. This type of experiment in the field of education is proving to be good in other villages as well.

The nearby three villages (Semar, Pathrour and Jamsoth) where there are primary schools and teachers appointed by the government, but there is hardly any day in the year when teachers come and teach.  The main reason behind this is that these areas are affected by Naxalites and because of this reason no teacher from outside could dare to teach in these villages.  But they take their salary every month.  Consequently there is no improvement in the education centres in these villages.  The village people want their children to get educated but they are helpless.

It is surprising that the government policies are unable to reach these villages and because of this, though the villagers, in spite of having strong desire, could not fulfil the fundamental rights for their children.  And on the other hand the government is claiming to run “Let’s go to school” programmes and many other such programmes.

From the last year, the people in these villages are regularly requesting VARUN to start education centres, just like the other two centres, so that their children could get an education.  And rather than joining antisocial organisations in the future, they will become healthy citizens capable of giving their share in the social and national welfare.  

The geographical position of these villages is also different from all the remaining villages because they are separate from the developing part, situated as they are amidst jungles and mountains.  There are no roads and vehicles to reach these villages.  Not even a single new development policy of the government could reach these villages.  As far as education is concerned, there is no means of getting education for around 5-10 km around these villages.  It is impossible for the children of these families to go out from their place to get education, because how could these poor families get their children education for whom getting two square meals a day is a ‘fortune’.
By seeing some of these problems and primary needs, VARUN wants to start an education centre over there in which the people of this organisation will take up teaching and try to get them educated according to the local needs.  Some employment opportunities will also be provided from time to time so that their economic status gets improved because of the local employment provided to them.  Among these – vermin composting, honey bees development, fruit trees, developing furniture from wood, etc. can happen.  In this way for the ladies, some work like cutting-tailoring, decorative item preparation, etc. can attract people over there towards education.

Keeping all these above points in mind VARUN wants to start education programmes in these three villages.  Because on one hand where government is trying to make the children join school using “Let’s go to school” programme, and talks about giving free education, due to the lack of any medium for providing education in these villages, they got completely separated from the social life.  

Because the people over here have a great attachment with VARUN, they have been requesting continuously to start an education centre.  VARUN is a self-motivated social organisation which has its own limits.  By seeing from the economic point of view, it is not in a position to start an education centre on its own.  But in order to bring the citizens over there from the darkness of ignorance, it wants to start an education centre there.

Keeping all the above points in mind VARUN is presenting this request letter before Asha, so that, just as in the past, its support is received for those two centres, it would also support in establishing a health and education centre for these poor people.

The financial needs to establish the centres are listed below:

Description





Amount needed (Rs.)

The salary for 3 teachers (Rs.1200 per month)

43,200.00
(Rs.1200 x 3 x 12)

2. Three black boards





  1,500.00

3. Floor mat (100 ft per centre – 3 centres)


  6,000.00

    (Rs.20 per feet; 300 x 20)

4. Study material (Rs.250 x 200 students)


50,000.00

5. Charts, posters, wall clock (Rs.1000 per centre)

  3,000.00

6. Stationary Rs.2000 per centre



  6,000.00

7. Health check-up once a year (for three centres)

  5,000.00

8. Rent and repair for the centres 



  6,000.00

    (Rs.2000 per centre)





9. Cultural and physical activities (Rs.1000 per centre)
  3,000.00

10. One supervisor (3+2 centres) to look after the proper
18,000.00

    functioning of the centres (Rs.1500 per month)

11. Support money





 15,000.00







====================


Total





         1,56,700.00

The annual cost of each centre excluding the salary of the supervisor comes to be below Rs. 47,000.00.

