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VARUN Renewal (Neehar) 

Since 2003, it is surprising to see that the community is still backward in 

terms of education and literacy. What has VARUN done in terms of impact? 

Neehar: one ex: vols helped in building a road which helps in getting people 

out of the village. 

There is a general sensitization among the people. 

One way to measure this would be to look at the enrollment rate. 

200+ students in all the schools combined. 6 schools covering 6 villages. 

Amit: There is a way to find out from public web pages the populations of 

those villages and find the enrollment rate. 

AI --> Neehar to work on an eval doc. 

How Eval docs work: How many schools, how many children per school. How many 

enrolled last year. The evaluation criteria are defined by VARUN and not 

Asha. They set goals for themselves. We are just there to ask those questions 

and see how they are progressing/what help they need etc. against their own 

goals. 

Recent Update: Imliyadh center has been shut down as 70% of the population 

has fled, out of pressure from the forest dept. Instead a new center has been 

opened in Badhanda. 

Site visit performed by Vallabh Bhai. It is in Hindi. Neehar has asked 

Vallabh Bhai to send it over.  

AI --> Neehar would translate. 

Request from Neehar to the next site visitor --> Site visitors almost always 

end up going to Naugarh. The other remote villages are being ignored. So in 

the next site visit it would be good to visit a few of these remote places as 

well next time. 

Teachers stay only for 3 to 4 years. After that they don't continue. 

Attrition is a common phonomenon in this area. 
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Why this attrition?  Main reason is monetary. 

Teachers are sometimes students themselves. For ex. They may be teaching 9th 

std and studying 10th std at the same time. After they are done, they move 

on. 

AI --> Neehar to find if the teachers are moving to Govt schools. 

Asking for some quick money for conducting mid-term exam. 

Typically renewal happens around Aug. But for two years site visit was not 

done. Hence the delay in renewal this year. 

AI --> These questions would help us in indirectly infering the impact that 

VARUN has in their community. 

•        12 years since we started funding: 

a.       What have you learnt? 

b.      What has changed? 

c.       What do you want from us? 

 


