Phone: 0542-2570700

Email: varun_kashi@yahoo.co.in

Voluntary Association for Rural Upliftment & Networking

H No. 100, Village & Post Sushuwahi, Varanasi - 221005

Ref. No. VARUN/ASHA/05/244


13th January 2005

To

The secretary

ASHA

Bhandaha Kala, Kaithi

Varanasi

Subject: Submission of Annual Progress Report and a new proposal for 3 new centres.

Dear Sir,

We are enclosing herewith the annual progress report along with a project proposal to run 3 new education centres for your kind consideration.

Wish you a happy and prosperous new year from VARUN family to each and every person of ASHA family.

Thanking you,

Yours sicnerely

(Anjani Kumar Singh)

Encl: Annual Progress Report & Proposal

Yearly Progress Report (Shahpur)

Voluntary Association for Rural Upliftment and Networking (VARUN)

House No. 100, Village and Post - Susuvahi, Varanasi - 221005

Workplace                                 Lehara and Shahpur, Navgadh, Chandauli

Year of Monetary Help from Asha         July 2003

Instalment received so far                2

Start of Shahpur centre                        January 2002

Help from Asha                                July 2003

Total strength of village                356 (Male 186, Female 170)

Total children in year 2003                61 (Boys 36, Girls 35)

Total children in year 2004                59 (Boys 31, Girls 28)

Achievements:

1) Students who passed are continuing further studies in Navgadh, Soanbadhra and Bihar.   VARUN is also helping students studying in Navgadh at a local level as much as possible so that their education can continue on a regular basis.

2) Children here are participating in various sports and cultural programs, trying to improve their skills.

3) At this centre, with local help, Rs 1460/- has been deposited in the form of Child fund.

4) Local groups are participating in managing the centre so that in future they can gain the ability to run the centre.

5) The group has taken part in the repairs of the centre.

6) There has been excellent participation of both teachers and students in village improvement based building or management programs.

7) Baalpanchayat has been arranged to educate children on the running of the panchayat.  Every Saturday in the week, Balasabha has been organized so that in the future children can play an important role in the panchayat.

8) Presently, there is no student in the village who falls in the category of an illiterate.

Hope for help to solve problems:

1) Hindrance in ability to manage time-bound programs due to not getting funds on time.

2) Additional money needed for some developmental work so that along with education, some physical form can be given to social improvement. Because, for the success of continuing education, families of the students should be brought into confidence.

3) One hall (with brick walls, asbestos roof and latrine) for the centre.

4) To make the centre self sufficient, approx 1.5 acre land is needed. To develop the land, some necessary resources are also needed.
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Yearly Progress Report  (Lehara)
Voluntary Association for Rural Upliftment and Networking (VARUN)

House No. 100, Village and Post - Susuvahi, Varanasi - 221005

Workplace                                 Lehara and Shahpur, Navgadh, Chandauli

Year of Monetary Help from Asha         July 2003

Instalment received so far                2

Start of Lehara centre                        January 2000

Help from Asha                                July 2003

Total strength of village                264 (Male 160, Female 104)

Total children in year 2003                30 (Boys 17, Girls 13)

Total children in year 2004                26 (Boys 13, Girls 13)

Achievements:

1) Students who passed are continuing further studies in Navgadh based junior high school.  VARUN is also helping those students at a local level as much as possible so that their education can continue on a regular basis.

2) Encouraging children to stand first in games related to blocks, so that they can get a chance to participate in ---district--- level games.

3) At this centre, with local help, Rs 8180/- has been deposited in the form of Child

fund.

4) Local groups are participating in managing the centre so that in future they can 

gain the ability to run the centre.

5) The group has taken part in the repairs of the centre.

6) A hand pump has been installed for drinking water in the courtyard of the centre after getting approved by the panchayat.

7) There has been excellent participation of both teachers and students in village improvement based building or management programs.

8) Baalpanchayat has been arranged to educate children on the running of the panchayat.  Every Saturday in the week, Balasabha has been organized so that in the future children can play an important role in the panchayat.

9) Presently, there is no student in the village who falls in the category of an illiterate.

Hope for help to solve problems:

1) Hindrance in ability to manage time-bound programs due to not getting funds on time.

2) Additional money needed for some developmental work so that along with education, some physical form can be given to social improvement. Because, for the success of continuing education, families of the students should be brought into confidence.

3) One hall (with brick walls, asbestos roof and latrine) for the centre.

4) To make the centre self sufficient, approx 1.5 acre land is needed. To develop the land, some necessary resources are also needed.
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