Response From VARUN to questions / Half yearly update

Date: December 25th, 2008

1. Quality of literacy right from beginning

Table No.1.Following is the information regarding education centres run by VARUN of the students who passed out class 5 and going beyond: 

	Sl. No.
	School
	Establishment year
	Highest Grade
	Pass % age since establishment
	No. of students admitted to other school

	1.
	Shahpur*
	2003
	V
	100.00

47/47
	85.10

(40)

	2.
	Dhobahi**
	2005
	V
	100.00

3/3
	33.33

(01)

	3.
	Pathraur***
	2005
	V
	100.00

7/7
	57.14

(04)

	4.
	Horila****
	2008
	V
	--
	--

	5.
	Lerha*****
	2003
	V
	100.00

25/25
	48.00

(12)

	6.
	Amritpur
	2005
	V
	100.00

2/2
	100.00

(02)


* 7 students were unable to attend the school due to meager economic condition so they opted to earn for sustaining the household. In 2008 first batch has also been enrolled for grade 6-8.

** At the centre 3 students (2 female and 1 male) had passed out but only one male student is further going for study. Regarding 2 female students inability to further study was sought out by Dr. S. P. Singh, then it came to knowledge that due to poor economic condition (Rs.1800-2000 per month from all sources) and location as well as distance is not easily approachable in time (forest, hilly and zigzag path and 3 km. as per villagers custom a female student cannot go beyond ½ km from home, may be because of this reason no female students has studied beyond grade 5, these 2 students are first to complete grade 5 in the entire village). 

*** From this centre 3 female students are not going to school despite their enrollment by the parents to study further at the VARUN run school in village Shahpur, the distance of school (4.5 km, no transportation) is probably the reason for not attending the school in person. 

**** The centre is newly opened this year up to grade 5.

***** 13 students (7 male + 6 female) not going to school. Again, here reason being the distance (11 Km.). While out of 13,  7 (5 male and 2 female) are interested to go further, and in an informal discussion with household chief it was observed that 6 are unable to go further due to their engagement in household related occupation. 

2. Regarding technical skill level (vocational):

   Up to grade 5 there is no drop out and almost all eligible students are attending the school, thus, there is no need to give any vocational training. Secondly at this tender age it is quite unobvious any training as such. Up to grade 5 we are quite satisfied with the training that we are providing. General technical skill like health hygiene, communication ability etc is being provided by the teacher along with course study.

3. Children progress after grade 5 – satisfactory level, as of now a total 84 (  male     female) have been enrolled at all the centres out of which 84  (100%) have successfully completed and 59  (70.23 %)  are continued to studied further. Of the total 84 passed students 25 (8 male and 17 female) are not going to school for studying further due to various reasons largely because of poverty and resource paucity. 

4. Growth of school and handling of it and monitoring process : The growth of school can be illustrated in various terms such as :

            Infrastructural growth : Permanent structure owned school – Shahpur, Dhobahi and Lerha. 

In Shahpur village we already had a centre containing one cemented hall (25x15 feet) with a verandah (25x12 feet) accommodating the students up to grade 5. On the demand of villagers in consultation with ASHA since 2008 educational year we started running from 6 to 8th grade with 45 students. The details of the students are given below :

Table No.2 

	Grade 6
	Grade 7
	Grade 8

	Male
	Female
	Male
	Female
	Male
	Female

	18
	11
	06
	07
	03
	--


The centre grade 6 to 8 is in the process of construction, as on date a total of 45x16 feet area is being built, the plinth has been completed up to 3-4 feet from ground level, the built up area has also been filled up to surface. It is planned to provide a separate sitting arrangement for each class by dividing one brick wall, thus each class will get a class room of 15x15 feet. It is expected to complete by end of the session this year. This building is also being used by community as and when needed and students facilitate them voluntarily when it is empty. 

Dhobahi : This centre had no building but presently it has a built up area of 25x8 feet (mud wall and tiles roofed) work completed in June this year. Now it can accommodate approximately 40 students comfortably. This building is being used as a community function as well as gathering centre when it is empty. This is largely contributed by community. This is a good example of community contribution. A bamboo fencing (60x50 approx) has also made by community cooperation. 

Lerha :  This centre has own built up area (40x30 feet) made of mud walls and roofed with tiles. In the village a primary school by the government was expected to run from July 2008 but as on date it is unfinished so the government enrolled students are also jointly sharing the VARUN’s building. 

At the centre, it was consented that one teacher (Shiksha Mitra, under govt. scheme) and one teacher appointed by VARUN are jointly facilitating the classes. As of VARUN initial motive when the teacher will efficiently run the school VARUN will withdraw its teacher and govt. teacher will fully responsible to run the school on the government expenses. It is of worth to mention that VARUN had contributed an amount of INR 3300/- for providing safe drinking water on behalf of villagers; remaining expenses were incurred by the government (under Jalnidhi scheme).

           Temporary structure owned school- Pathraur (thatched roof and side walls), Horila (1 room built mud and tiles, contributed by community, a resident Mr. Ramchandra from same village).

Educational growth : 

· Reduction in drop out rate.

· Increment of enrollment of total learners.

· Easy available of education for the aspirants

· Increased quality of education

· Teacher and students contributing in raising awareness for health, hygiene and nutrition as well as facilitate vaccination and other government programmes.

· Contribution of students and teachers for overall development of community including sports and cultural activities.

· Road show also organized twice in a month for eradicating the contemporary problems such as superstition, stigma, campaign against gender discrimination, women empowerment, property right etc. 

· A rally also organized once in a year to eradicate illiteracy since last 2 years. The rally passes through 9 villages.

· Educational growth can be quantified by observation or monitoring. The increasing number of students is a clear indicator of education awareness and villagers attitude and perception for education.

· The education quality and growth of student can easily be monitored and evaluated by distinctive quality of education.

Shahpur has exact 66 students are enrolled from grade 1 to 5 during current educational year. The centre has produced a total of 47 students who successfully completed grade 5, since its establishment, out of which 40 students are studying in different schools. 

We hope that this helps to mitigate the confusion.

To minimize the commuter’s problem we are planning to encourage local engagement activities among the villagers, though it is at the initial stage, we do not have the exact number of commuters in each intervention villages. We are making efforts in association with villagers and village chief to measure the problem. Govt. has brought in a scheme NREGA (National Rural Employment Guarantee Act). Under the scheme it is purposed to provide a villager 100 days definite employment locally in the village. We are assisting them in maximum utilization of the scheme by involving almost all the working population. 

The status of self employment of women : Total run programmes are given below-

· Agriculture of vegetable : presently running in 6 village involving 28 women from 28 household at the approximately 3 hectare of land. Under this large consumable items such as tomato, chilly, coriander leaf, green vegetables, potato etc. this scheme is proving very beneficial for the engaged women. They are getting cash immediately in the market. This is improving their income level.

· Self Help Groups (SHG) have been formed to raise the income and self employment of the women. The SHGs are accumulating the money and providing the money among the members to start small and useful businesses, few  examples are given below :

· Presently 40 women are involved in goat rearing.

· 2 women are engaged in pig rearing.     

· 10 women were trained to sell bangles.

· 12 women were engaged in running glossary. 

· 22 women are engaged in bidi making (local hand made cigarette).

· 6 women are engaged in making lantana basket.

· 10 women are jointly running the tent business.

· 20 women from 5 villages are involved in vermi composting (organic manure formation).

· 42 women are successfully operating a Seed cum Grain Bank. It is remarkable here that one SHG containing 16 women have their own holler (rice making machine, irrigation pipe) thus, they make a sustainable amount of income and it is good to know that they are successfully paid the installments on their own, now the group is owner of the particular device. 

The above information is based on total project run villages.

Obviously the total enrollment of the student has increased. There is no child above 5 years of age not going to school.

The status of middle school running has already given in the above table. If any other information needed please let us know. It is of huge appreciation that 4 girls have selected to study in Kasturba Gandhi Balika Awasiya Vidyalay, which provide education and lodging for free under Central Govt. scheme.

Pathraur centre is also running good. More information is also given in above table. It is expected that within 3 years government will start education by primary school. After government intervention we will withdraw ourselves like Lerha. The current status of children are given below :

Table No.3 :

	Grade
	                          No. of students

	
	Male 
	Female 

	1
	11
	13

	2
	05
	03

	3
	04
	04

	4
	01
	01

	5
	02
	--

	Total 
	23
	21


Name of Teacher : Surendra Kumar, Intermediate 

Horila : In this village the centre has started this year 64 students from grade 1 to 4. There are chances that in coming 2 years government would open the school. Now we are already running the school from this year so there is no problem to go away, so they are rid of 40 minutes walking. The library project in the village has not yet been stated. Unless the children are developing at the book reading age, there is no need to run library but as soon as they will be able to conceive the idea to run the library. The current details regarding the students are given below through the table.

Table No.4 :

	Grade
	                          No. of students

	
	Male 
	Female 

	1
	18
	23

	2
	09
	03

	3
	03
	02

	4
	04
	02

	5
	--
	--

	Total 
	34
	30


Name of teacher : Mr. Suresh kumar, High school

Shahpur Primary 

Table No.5 :

	Grade
	                          No. of students

	
	Male 
	Female 

	1
	19
	12

	2
	05
	05

	3
	02
	08

	4
	03
	07

	5
	02
	03

	Total
	31
	35


Name of teachers : Mr. Madan Gupta, High school, Mr. Satendra Kumar, High school

Dhobahi 

Table No.6 :

	Grade
	                          No. of students

	
	Male 
	Female 

	1
	05
	05

	2
	01
	01

	3
	02
	01

	4
	02
	05

	5
	--
	05

	Total
	10
	17


 Name of teacher : Bhavan Kumar, Intermediate

Lerha 

Table No.7 :

	Grade
	                          No. of students

	
	Male 
	Female 

	1
	08
	05

	2
	03
	02

	3
	03
	02

	4
	03
	--

	5
	02
	01

	Total
	19
	10


Name of teacher : Mr. Ramkesh, High school

The information regarding Lerha has been already mentioned. The government will not recruit the teacher appointed by VARUN because they have their own selection criteria.

Examination pattern is the best way to evaluate the students progress, usually three examinations are conducted and final mark sheet is given on the basis of marks obtained in the three examinations. Besides, time to time oral and written tests also are conducted by the related subjects separately.

There is no middle school in the village either run by VARUN or government. The children beyond 5 go to study in Naugarh which is 11 km away from the village. But VARUNs teacher Mr. Ramkesh teach them during evening 2 hours to the students studying in Naugarh. There are 6 students (3 male and 3 female) directly getting benefit by our programme.

Amritpur

Earlier we were running the school, after opening school by the government students were merge with government primary school. Still we tract and monitor the students and keep in touch with teacher.

Dhobahi

The detailed regarding this centre have been already given above in table no. 1

Hathinin

In Hathini there are 30 learning aspirants are expected. The area is isolated and surrounded with jungle and hills. There is no elegible person who can teach them and the person who can teach not ready to go there as a teacher we are trying to resolve the issue and our searcher is on.

Teacher training programme

Since our programme exclusive based on locally available teachers because no educated person from other village/urban would be agree to go and teach there because of Naxal insurgency. This is the reason which is effecting the government schools effectiveness in the area. To strengthen the teaching efficiency and capacity building we provide two training in a year by the skilled persons.

To train the local teachers they are provided workshops by the government facilitators. This makes the teachers as efficient as government run primary school. 

Besides shikshan and teaching programmes we provide them teaching based on imitation, repetition and using practical approaches which involve collecting tree leaves,  making earthen balls and coloring them in different colors and identification of them by each student. Also we use to teach them rhymes and poem using their languages. Sometimes if needed examples are given from nature such as trees, birds, food grains, animals, plants, rivers etc. Time to time they are also given rough papers to copy the text book and improve the hand writing. Pronunciations are taught using loud reading and syntax. 

The teacher from other villages when come are properly welcomed using traditional method, giving proper respect, offering breakfast and attending their needs. Student’s standup and concerning teacher introduces the students to the new teacher. 

Teacher from other villages introduces and share his method and approach which is quite useful and updates the information. Also they share their knowledge and information mutually.  

The centre is not dependent upon the teacher. We have always made an alternative arrangement and in case the teacher dropout it is expected he would inform to us at least 30 days before and in between a new teacher can be appointed to replace him. So there is no chance to come down the enrollment of students neither affect the education quality. Moreover we have good relation with the community so if something happens we know immediately, thus, we are always in condition to make movement according to situation. Since the teacher is from the same village so he makes his own accommodation arrangement. We are not supposed to provide a separate accommodation.

Naxalism

Naxalism has nothing to do with our work and activities. 

Wishing you and ASHA members a very happy new year in advance. 

Best regards and huge thanks 

Other general questions:

- How many villages is SHG? 100 women groups have been mentioned.

VARUN is actually working in 54 villages in total. The 7 villages mentioned is pertaining only to us.

- Where did the money come from or coming from for SHG.

Money initially was provided by NABARD. Currently it is being sustained by people who take money from it as loan.

Asha is supporting this year by providing funds for sewing machines which have not been bought yet. Plan is to provide training and put the machines to use for employment. 90% of the earnings would go to the person and 10% to VARUN. With this 10% money earned, plan is to buy more and send them into other villages.

- Vocational training: Has the money that has been allotted for sewing machines, etc., have been spent on the things listed on the budget renewal page, or has it been spent on something else also?

This money has not been utilised at all. The reason being FCRA clearance. These assests cannot be bought under an individuals' name.

Also, money related to certain things mentioned in the budget report is being spent only on that particular things and is not being diverted to any other similar vocational-training related things.

- Has the bike been bought?

This is also related to FCRA.

Currently, one bike of Mr A K Singh is being used whenever required urgently. Since summer is going to be picking up, they are desperate for a bike. WIll keep you posted on any development on this.

Education Co-ordinator:

Mr. Lal Saheb is the education coordinator. Dr. SP Singh is the coordinator for the entire VARUN related activities.

As mentioned before, work of education coordinator is to monitor not only the education related activities, but also to help with other events. He reports to Dr. SP Singh on the status of each school. He also is a handy teacher whenever a teacher is going to be absent for whatever reasons.

1. What kind of cultural programs?

Drama, singing, etc. Held in one of the centers every year and other school members come and join.

2. What is involved in teacher training program?

Most of the teachers are not really qualified to teach. Very basics of learning.Mr. Ramkesh is most experienced currently and he helps in this training.

3. What subjects are taught?

Govt. school syllabus.

- Is Lehra still under us? Report says that we have given it to Govt. How come Mr.Ramkesh ji still continues to teach there?

Govt. opened a school but it is not fully functional. 2 teachers were appointed, but one left. So, Ramkesh ji is taking care of the children. He is also trying to teach middle school children.

- What is increased quality of education mean? Are you introducing new subjects or are you introducing new methods of teaching?

Better than Govt. school, where the teaching is irregular. Most of the things are on paper but not implemented really.

- What is the contribution of students and teachers in the overall community development.

Children from Lehra and Shahpur helped in collecting Mahua from the forest. They helped in raising around 20000/-. This is in common a/c. Whenever there is a need for funding a child for further studies, this will be utilised. Or, if there is a child who needs medical attention. Need has not arised yet. There are 3 people, including one appointed by Varun, to take decision on this money.

- What kind of superstitions are you talking about while saying you help to eradicate them by organizing rallies.

Mostly blind beliefs with regards to someone being ill and witch craft is tried on them. 

- Because of rallies, has there been increase in admission.

Awareness has definitely increased.

- For transportation you mentioned about NERGA and employment. 

Govt., gives 10/- extra for transportation, apart from 100/- they give per day.

- In Pathraur, how can you say that there would be a new school? Did Govt. already promise?

THings are on paper. WHenever possible they would want to withdraw.

- How much do we pay to Mr.Ramkesh,Punnu singh, etc?

1500 to 2000.

- NCDC?

Mr. Ramkesh was in this organization intially where he gained the essential skills to setup and run Varun.

- How is Early Child School programs in the villages. Why are we not working with them to expand? Why don't we work so that the govt. school that would come up wiill merge with these. Both are being run by govt anyway.

Nothing is running as such. It is there on paper.

- how does self help group work?

Women earn and contribute. They take money for self empolynent and pay it off.

- how is bee-keeping?

bee keeping requires a lot of monitoring. Last time all the bees died because of some infection. Genrally to be done in March or September. Will try this September.

How many teachers in shahpur?

2 junior, 2 for primary.

Number of students should be 45 for 1 teacher. For junior students increased from what were enrolled to 54.

1 teacher per school in lehra dobahi, etc. All classes by 1 teacher?

29 students on an average per school.

10000 for workshop of SHG. what is done in workshop. how many of them attend?

tattpatti??

175 SHGs. 2000 people. Breakfast provided.

