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1. Evaluation Criteria/Milestones for the project  

1. Self-sustenance of schools. 
2. Train women in stitching and thereby expand into other villages.  
3. Identify and recruit teachers who can effectively teach the students. 
4. Identify potential students for enrollment in each of the schools.  
5. Pass percentage of 5th grade students. 
6. Receive results of standard 4 examinations and identify number of students appearing in 

standard 5 examinations. 
7. Educate people about RTI. 
8. Recruit a new Educational Coordinator. 

2. Evaluation Matrix  

1. Number of schools taken over by Government. 
2. Number of children clearing exams at grade 5 (including percentage) 
3. Amount of funds generated through SHG program for common usage and its rotation to 

expand the program. 
4. Number of children going for further studies. 
5. Number of women trained in stitching.  
6. Extension worker activities:  

Number of RTI, education campaigns and health related activities conducted. 
7. Amount of funds generated through local support. 
8. FCRA clearance progress. 

 
3. End of Term Evaluation (by Steward and NGO) for 2009-2010. 
 

1. Shahpur primary school has been handed over to Govt. with Mr.Punnu Singh elected as 
Shiksha Mitra. School being monitored closely. 

2. New school started in Jhariya. 
3. Training women in stitching: Due to funding issues and priorities, this has not been going as 

expected.  
4. 15 children cleared Std V. 8 students from 4 villages to appear in 2010. 
5. Constantly trying to update people about RTI/NREGA. Numbers shared. 
6. 10 students cleared Std. V (6 boys, 4 girls) and 8 students cleared Std. VIII (5 boys, 3 girls). 

100% Result. 
7. 1 drop-out from class V to class VI. 4 drop-outs from class VIII to IX. 
8. 10 students (Girl & boys) from different centers sent to Mankaiya, Varanasi (an ASHA 

partner) to participate the ‘Child Skill Development Program’ along with 2 teachers. The 
program was organized by ASHARA.  

9. 2 teachers hired for Sukhdeopur. 
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4. Additional Information/Comments 

- VARUN has been trying to constantly search for alternate sources of funding. Due to their 
work of identifying new schools and running them, increase in number of students should 
be expected. 

 
 


