
 
Dr Murali Mani’s site visit report: (Mar 17, 2004) 

Project: Vanashree Project, Bachodi, Sagar, Karnataka 
 
 
Murali visited the project on March 17, 2004. I reached on March 16 evening to Sagar, 
met with Manjappa on 16th evening, there was a case of a dog biting a child in the  
project, Manjappa had taken the child to the doctor and was returning. The next day from 
7:00 am till 7:00 pm, I was with the project, visiting the different sites etc. 
 
The project is a residential school and functions in two sites: (a) Sagar, which is the 
closest town, is the biggest center, with about 300 children who reside. Besides this, 
about 300 "day-scholars" who do not reside also attend the school. The school is from std 
8 - std 10. In Sagar, currently stds 1 - 7 are in one place, and 8 – 10 are in another place. 
They want to move everyone to the new center at the earliest, however the new center is a 
big dream project, and is expected to take a few years to complete. 
 
Main things to note in the Sagar residential school are (a) solar electricity is provided (b) 
a novel type of classroom which they are currently calling as "kutera", an octagonal 
shaped classroom is built at a cost of Rs. 60,000; is properly ventilated, can hold upto 40 
children. The main thing is each child has his/her own space (2 ft * 2 ft) on the board. 
Teacher stands at the center, every child is equal distance from the board; the teacher can 
see what every child is precisely doing. This is actually how the children write exams as 
well (other than the public exams), no use of paper etc. Also the outside of the classroom 
is also a board for the teachers to write notes for the next class, announcements etc. 
 
The children looked very happy, I really did not have too much communication 
problems, my broken Hindi was good enough for several senior children. There was one  
child who was very impressive, Manjunath, given a song, he was able to add raga; he has 
done that for his own school songs etc. He sang very beautifully (better than some asha- la 
concerts !! :)) Also senior students like Manjunath and others take several leadership  
roles such as tutoring a group of 6-7 children etc. Manjunath is currently being proposed 
for SAC, and I hope he will be able to pursue his dreams. 
 
The main people who come to the school belong to three Maratha tribes: Lombani, 
Gonda, Kudumbi are two of the tribes (the third one I forget). Four girls performed the  
traditional Lombani dance. Overall I was with the children when they had the food, and  
also during their classes, and it was very enjoyable. 
 
Another thing worth mentioning is that mentally handicapped children live together with 
ordinary children, as part of one family; the children are understanding,  happy and take 
care. I met two mentally handicapped children, one is a 8 year old girl who is a day- 
scholar, and another is a 3 year old resident boy. 
 
Manjappa, the project co-ordinator in India is an yoga exponent, and the children are 
taught yoga. He and his wife live along with the children. 



 
After Sagar, our next trip was to the Bachodi school, this is about 70 kms from Sagar, in 
the jungles. In the last five years, good roads have been laid which make it possible to 
travel from Sagar to Bachodi. Further 3 buses run in a day from Sagar to Bachodi. The 
residential school there has about 100 children and they teach from 1 - 7. Afterwards 
some of them go to Sagar school. The children are orphans or their parents live in the 
jungle. To commute from the school to the houses daily is an impossible task – have to 
walk about 4 kms up the hill etc. All the 100 children who come to the  school reside in 
the school. 
 
To give a brief idea of the socio-economic status of the community, before 1980, there 
was not much awareness of the existence of these tribals. Also even in 1980s, the people  
were mainly doing barter system of trading. The main business of these people is 
currently basket making. Also there is a rope bridge which several students use to cross a 
stream. The rope bridge was partly broken as there was no water when I went; 
apparently, during rainy season, the bridge will be repaired as this is the only means of 
communication. Also the residential complex does not have bathing facilities etc, the  
children take bath in the stream. Apparently they enjoy it !! 
 
The school in Bachodi is built on religious principles, this seems to be the most suited for 
the community here. They greet everyone with "Hari Om" and they touch elder's feet. 
Swami Dayananda Saraswati is currently the President of the school and is providing 
financial support as well to the group. 
 
How are the expenses met: The expenses for the project is Rs. 6000 per day (about Rs. 20 
lakhs a year). The sources of income are different: Manjappa is an LIC agent, the  
comissions, salaries etc are used for the project. Also donations come from Swami 
Dayananda Saraswati, and other people in the community (Manjappa mentioned that he  
meets people regarding donations). Asha-LA has been sponsoring from 2003 onwards. 
Also the day-scholars and any parents who can sponsor do sponsor. 
 
Success stories: Success stories are not too many, as most children are still in school.  
Some successes include a student who is currently a bus-driver, some girls are married; 
also I met a girl who is currently working during holidays in Sagar school, and is also 
going to 11th (pre-university). Also as we walked, we met a girl who was an ex-student, 
and who discussed with Manjappa. I believe most ex-students are very much in touch. I 
believe it is a happy group of people in those villages, working hard and nobly for their 
community to get more opportunities. 


