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                                                            Asha for Education, Seattle Chapter
                                        11
                                                                                                     23608, NE 45th Pl,

                                                                                                     Redmond, WA – 98053, U.S.A.


	Project Name:      
	
	Date:      


	
	Project Contact Information
	Asha Contact

	Name
	SRI RAM GOBURDHUN CHARITABLE TRUST (PROJECT WHY)
	     

	Contact
	ANOURADHA BAKSHI
	

	Address
	C 15 CHIRAGH ENCLAVE

NEW DELHI 110048
	     

	Phone(s)
	91 11 26269915

919811424877
	     

	Fax
	91 11 6217952
	     

	E-mail
	ANOURADHA.BAKSHI@GMAIL.COM
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

SRI RAM GOBURDHUN CHARITABLE TRUST (PROJECT WHY)

	2. When was the group established?

May 1998

	3. Briefly describe the motivation for starting this group.

To address the alarming drop out rates in schools and find a replicable community steered model

	4. Briefly describe the aims of your group.

Set an after school support and community empowerment model for urban slums in India, which is community steered with emphasis on the necessity of all children attending a governement run school. The aim is to strengthen government schools as these are the only option to ensure that ALL children of India accede to their constitutional right to Education

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NA

	6. What non education-related community development activities is your group involved in?

awareness on social issues: girl child, health, nutrition, good governance with emphasis on Right to information 

help with medical emergencies (4 open heart surgeries to date)



	7. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds.

Yes




Part II: Details about your educational project/s

	8. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

the centre runs 4 primary school support extensions in two shifts and four locations, one secondary school support, 3 early education groups and one day care for 20 children with special needs

	9. Location of school/s       X FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	10. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

basic education as per the approved curriculum

	11. Please tell us about your teaching techniques (conventional vs. alternative).

The project why approach is child centred, where a child is made aware of his strengths and capabilities…

	12. What is the literacy rate in your local community?

     

	13. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Children of migrant labour hailing mainly from Bihar, UP. Orissa, West Bengal and belonging to different caste and creed. Many dalits. Parents often have seasonal employment and are illiterate or at best semi literate

	14. What is the admission criteria for the students to join your school? How many children attend your school currently? What is  your boy:girl ratio? What is your teacher:student ratio?

The one criteria is their going to government school, in case te child is not in school, project why ensures that she?he is admitted in school at the next session in a class suitable to the child’s age..

We follow the delhi government school pattern in reverse : boys in the morning and girls in the afternoon so the ration is 50/50

Teacher ration is 1/10



	15. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

basic health care, emergency health care

we raise funds for heart surgeries etc

basic clothing and nutrition at the early education level or for special needs kids     

	16. How do you perceive that education will improve the lives of the children in your village? 

We work in urban slums and feel that the message that is to be given to the children is one of returning to their habitat of origin with new skills and learning. The job market in cities is over saturated and only a return to villages and small towns wil ensure a better future

It is felt that children should not only be taught the 3 Rs , but their role  and duties as citizens!

	17. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

yes FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
yes FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 

We feel that any model that can reach out to all children should be flexible and not depend on resources that arte not ‘movable’

We teach in whatever space we get and have often been pushed around, or but have shown that learning depends on 2 factors a teacher and children. 

	18. What is the age group of the children currently enrolled in your school(s)?

1 to 20



	19. How many staff are employed at your schools?

Teachers
24       
Minimum Qualifications      
Other staff
 5

The project why model is based on using local talent, and all our staff is drawn from within the community.

We have had a 100% result in all classes for 5 years running

We have a staff of 

	20. Average distance the children travel to attend your school  
1 km

	21. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education  possibilities. How would you visualize their future employment possibilities?

Our children are all in the mainstream school

Many cleared their class X boards with our help

4 of them are in college



	22. Do you help your students with their future education efforts after they have passed out of your school? If so please describe your efforts.

     

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

We are in the cenre of south delhi which has many schools



	24. Is your program different from that provided at these schools? Please explain.

NA as we are a school support for the local government schools

	25. Why are the children in your school/s not attending government/other schools in the local area?

They are but due to the poor quality of teaching the drop out rates were very high

In the past 5 years none of the pwhy children have dropped out

Some are even topers in their school

	26. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Our parents are illiterate but we do try and involve them

We insist one a rupee a day for each child and hope to one day have parents steer the activities of the centre

	27. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

We would like to set up more primary extensions

	28. Any additional details you would like to provide to us.

We do not get any government or institutional funding. This project is funded by personal funds and with the help of friends and well wishers

2. Our entire staff is drawn from the community hence we generate about new  35 jobs

3. Most resources are drawn from the community 

4. We insist that children are enrolled in state run schools and make sure that they are 

5. We have got an almost 100% result in the past 5 years\6. Contained drop out rates

7 topper in class X got 72 %

	29. Do you have any suggestions for us? 

We urge you to help in arresting the dangerous trend of ‘privatisation’ of schools which will entail

Two kinds of education: one for the poor and the other of the rich and ensure that the children who need education mist will drop out of the education net altogether

Creating small low cost support groups like ours will help improve the performance in state run schools

Ultimately the future of India lies in a common school system where a leveling will be done and children from weaker sections will be pulled up by their peers

Therein lies the future 

Second rate our third rate education with low pass marks like 33% are an eyewash for reasons we all know


30. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	Ranjana Pandey
	
	2.       Name
	     

	Address
	B 18 chiragh enclave
	
	Address
	     

	
	New Delhi 110048
	
	
	     

	
	     
	
	
	     

	
	     
	
	
	     

	Phone
	26214840
	
	Phone
	     


31. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Anouradha bakshi

	Address
	C 15 chiragh enclave – new delhi 110048

	
	     

	Phone
	919811424877


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	32. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Pwhy is mainly funded by individuals

NDTV has been a funder with a commitment of 300 000/year for 3 years

Association Enfances Indiennes  www.enfancesindiennes.org  62 rue Emile Augier - 92500 - Rueil-Malmaison (F)  Tel : (0)6 12 96 18 10 - Fax: (0)1 47 16 70 75 

Enfances Indiennes was set up to support project why as many friends and well wishers come from France and donate small amounts. having an organization there is a comfort factor and has committed 500 Euros a month




33. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


34. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	25
	2900 to 4000 rs

	Paid Staff
	     
	     

	Volunteer Staff
	Flexible

But w often have ½ volunteers
	     


	35. Please provide details of the fixed costs of your school/s for the next three years.

Budget attached

	36. How many of your students pay school fees? Please provide details.

All students pay rs 30/ a month

Those who cannot are ‘sponsored’ often by one of the staff!


37. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	     Sponsor one or more sections 
	Average of 150$/month
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