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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Sep. 20, 04

	Name of the Project:  Non Formal Education Programme

	Name of the Organisation Running the Project (if different): Sahyog


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Robert David
	Preeti Shah

	Address
	1, Prerna Society, Opposite Sheikh and Co.,

Sarkhej road, Ahmedabad - 380 055

	O/ 102, Nandanvan V, Near Prernatirth Derasar, Jodhpur, Satellite.,

Ahmedabad 380 015       


	Phone(s)
	 9825254742
	+91-079-26929827

	Fax
	     
	+91-079-26926604

	E-mail
	sahyog_surat@yahoo.com
	rajendra@saath.org,  preeti@saath.org


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 10%
Education 80%
Health 0%

Other    %  (please specify) savings and credit (10%), ensuring immunization, infrastructure   

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?

 Board of directors - 4 members -  (Robert David, Vijay Parmar, Vincent Mukoon, Fehmida Malik)

 Managing trustee                           (Robert David)

 Area co-ordinator                          ( Fehmida Malik)

 Co-ordinator                                  (Shailesh Christian)
 Local workers       -9 members                 





3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Kamdar Swasthya Suraksha Mandal 



	Welfare and health of the poor labour community   

	     

	     

	     

	    


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? the total area is quite vast: about 2500 families, while Sahyog works with 900 families

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Mostly dauly wage labourers. There are also autorickshaw drivers and people working in the surrounding chemical factories. It should be noted that after the riots, the livelihoods have been severely affected.                   

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Apart from the Formal Parents- Teachers meetings that are held every two months, home visits to the parents by the teachers is done daily. Each day, the teacher visits at least 2-5 houses, thus a visit to one parent comes once in every two months. Her role is to appraise the parents of the progress made by the child, any observations in the class etc. as well as showing the  workbooks/ artbooks to the parents of their child.   Apart from this, informal exchange of notes, observations takes place as and when required.                                                                                                                                



	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Participation is through:

- Bi monthly meetings

- Token fees for the non formal classes 

- In finding out centres for the classes and negotiating the rent etc. 


	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? within 2 kms from the community 

	8. Why did the parents choose this school over the Government School?
  

The quality of education in municipal schools being poor, the children's level is not coherent with the grade in which they are studying. It is here where Sahyog has made a contribution, by providing him support in his academic work, through methods that are innovative and child centred.  
There are also cases where students only go to this school, since the attitude of the teachers in the government schools is that of weilding the stick.            




	9. When you visited, how many children were present in the class?      
  A total of 145 children in all the three classes. It should be noted that  there are 2 batches run, and I had been present during the first batch. discussions reveal that there is a total enrollment of 304 children, of which at least 85% attendance is there. 


What is the regular class strength? 150 (all three classes combined for the first batch) and the same number in the next batch. 
Comments:      

	10. Do the children seem to enjoy coming to school?
Yes. during the visit, the children seemed to be enjoying the various activities. Discussions with parents also revealed that the children were eager to go to the Sahyog school, unlike their fear for the government school. Reasons cited by children for enjoying the school were : ' the teacher here is very good, she does not beat us', ' there are a lot of games' etc.   


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

About 1/3 children (those who are in the education programme for school going children ) attend the school.  The endeavour of the school is also to ensure that drop out children also join school. 
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
Yes. certain charts are prepared by the teachers. Moreover,  some charts and educational material is also prepared as a part of the activity with children. 


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? all, except the co-ordinator, area co-ordinator and the overall co-ordinator (managing trustee). 
How many of the staff are women?  9 women, 3 men

	7. How many teachers have left the school in the past one year, and why?
One. he wanted to pursue higher studies

	8. How many new teachers have joined in the past year? One


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? 
The trainings are at two levels - inhouse trainings, which were initiatilly given by the area co-ordinator on variuos stages of chid development, child behaviour, teacher's behaviour towards the child, conducting parents meetings to name a few. Another important aspect of the training is the weekly review- reflection  meetings, where on the job training takes place by discussing the problems faced during the week, ways to tackle them etc.  The managing trustee and the area co-ordinator are present in these meetings.                                                             

External trainings are also held for the teachers. So far, about 6-7 trainings have been conducted in various components related to child development and education.           




	10. How much is the staff paid? Rs. 1300
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments:      

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

The nutrition support to be provided to all the children could be limited to only children in the 3-5 years category. This could bring down the costs by about a one third. All other heads seem to be fine. Otherwise, the budget (of Rs. eight lakhs) seems to be fine. 



	4. Did you discuss the proposed changes with the project? If so, please describe their response.

Yes. They are willing to make the necessary change. 



PART E: Comments
(Feel free to attach documents if necessary)

Good work is being done with the community despite financial constraints. An assured financial support for at least 3 years could help the organization show tangible results.  
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