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Ahmedabad -380055

Tel: 079 55459808   E-mail sahyog_surat@yahoo.com
Introduction:
The Education Programme at Vatva initiated in June 2002 at the community level has been growing considerably and shown results in terms of acceptability in the community and the progress of the children. The education centers for the pre school children, the school going children and also the drop outs are running successfully in the different slum pockets of Vatva and the strength of the children has also grown noticeably.  
General rapport with the community and overall response from the area has been very good. Specific visits to parents of students attending our classes are made throughout the year to ensure that they are involved actively in the education of their children. Such meetings help parents realize and understand the potential of their children, provide necessary support and also ensure that they continue their education. On one hand while such customized meetings makes certain that parents take active interest in the education of their children, regular interaction with the teachers also helps to build a better relationship and rapport which in turn  helps to further establish the credibility of the organization. 
The general community has started showing active interest in community meetings in the area. Greater participation of people is noticed along with marked changes in their attitude and general approach. Greater involvement and participation of adolescent girls in the programmes is highly encouraging which further consolidates our acceptance in the community. 
As detailed out in earlier reports, the half yearly planning was laid down again for this term along with the active participation of the teachers. The detailed curriculum planned laid stress on the individual potential of the children and emphasized on non formal methodology of teaching. 
The number of students attending the classes has remained the same as in the earlier term. 
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Major activities in the six months:

Educational trips: The educational trips of the children comprised of visits to religious places of both Hindus and Muslims. Visit to Swaminarayan temple, Ghodasar on 30/9/05 and to a famous Dargah on 23/11/ 2005 sensitised the children about the importance and value of every religious place. These visits also made children aware of the religious places of different communities and cultivated their respect and tolerance towards different communities. Around 127 children attending the supplementary classes for the school going students were taken to an educational trip to Sarkhej Dargah on 4/10/05. 
Parents meetings:
Regular meetings with parents form an integral part of our programme. Such meetings provide a platform for the parents to come out and interact with each other and with the teachers to understand the progress of their children. It is on such occasions that they realize the potential of their children and are made aware about the importance of education. Besides sensitizing and updating the parents about the education of their children, such meetings also offer an ideal opportunity for the community to come together to discuss and share on various problems and issues that they confront on daily basis. 
Details of parents meetings held during the period are as follows:
	Name of the Centre
	Type of Class
	Date

	Darbarnagar
	Pre School
	22/7/05

	Navapura
	Pre School
	27/7/05

	Dargah Centre
	Pre School
	10/8/05

	Darbarnagar
	Pre School
	28/9/05

	Navapura
	Pre School
	29/9/05

	Dargah Centre
	Pre School
	29/9/05

	Dargah centre
	School Going children
	28/7/05

	Darbarnagar
	School Going children
	22/7/05

	Navapura Centre
	School Going children
	27/7/05

	Dargah Centre
	School Going children
	29/9/05

	Darbarnagar
	School Going children
	28/9/05

	Navapura( Morning)
	School Going children
	29/9/05

	Navapura ( Noon)
	School Going children
	30/9/05

	Dargah Centre
	Drop out children
	28/7/05

	Youth Centre
	Drop out children
	29/7/05

	Dargah Centre
	Drop out children
	29/9/05

	Youth Centre
	Drop out children
	29/9/05

	Dargah Centre
	Drop out children
	

	Youth Centre
	Drop out children
	

	Darbarnagar
	Pre School children
	17/11/05

	Navapura
	Pre School children
	15/11/05

	Dargah Centre
	Pre School children
	24/11/05

	Dargah Centre
	Drop out children
	15/11/05

	Youth Centre
	Drop out children
	25/11/05

	Navapura
	School going
	15/11/05

	Darbarnagar
	School going
	17/11/05

	Dargah Centre
	School going
	24/11/05


Celebration of festivals:
Celebrations of national and religious festivals are an important component of our education programme. Besides providing opportunities to get a break from the humdrum of daily life, such occasions also bring the community closer. It gives insight to each others culture and religious beliefs and nurtures respect and   admiration for each other. We celebrated 15th August- Independence Day with the children and the community. It was an occasion when people from all the communities came together and celebrated the national festival together. Raksha Bandhan was also celebrated in the area, in an endeavour to develop a greater bonding and sense of togetherness amongst the community members. The festivals of Diwali and Eid   were celebrated together on the same day and provided an opportunity to bring together people from every community. Both Hindus and Muslims celebrated the festivals together with much zeal and fervor. Similarly Christmas was also celebrated in the community which gave them an understanding of this religion and its followers.
Besides celebrating such festivals, we also laid emphasis to commemorate special institutionalized Days to sensitize and make the community aware about the importance of such days. Teachers Day- September 5th was commemorated with much zeal when the students were made aware of the important role of the teachers in their life. 
Major achievements:

Interaction with formal schools and children:
Visits to formal schools in the area are an important element of our programme. Such visits are made to develop a rapport with the school teachers and authorities and sensitize them towards the non formal methodology of teaching. It is also to sensitize them about the poor slum children and bring about an attitudinal change in their overall outlook. Sahyog works in this direction and continues to emphasize in developing a relationship with the formal schools .Due the continuous effort of Sahyog, a change is noticed in the general attitude of the teachers and authorities who are now more sensitive and accountable towards the underprivileged children. The visit to the formal schools are made by the teachers responsible for running the educational programme of the centers and holding responsibilities of conducting day to day classes of different groups.

Details of school visits are shown in the chart below: 
	Date
	Name of the school



	8/8/2005
	Kumar Municipal School

	8/8/2005
	Urdu School

	8/8/2005
	Ekta Prathamik Shala

	8/8/2005
	Shishu Vihar School

	8/8/2005
	Raja Ram Vidya Vihar

	8/8/2005
	Sanskar School

	9/8/2005
	Asish Vidyalay

	10/8/2005
	Sonal School

	9/8/2005
	Amrin School

	10/8/2005
	Masira School

	10/8/2005
	Nandish School


As mentioned earlier, Sahyog worked towards initiating a strong relationship with the formal schools so that they could reach out to more number of students from the area. The education programme was planned and executed accordingly to make it more effective. Sahyog worked towards making formal schools realize the enhanced performance of children attending our education programme and also influence the teachers of formal schools to bring about constructive and positive changes in their teaching methodology.  We also made efforts so that such schools gave Sahyog a chance to conduct some of its activities with the school children. It is a result of our constant and sincere effort that we are now able to gain the confidence of local school management who are now happy to include Sahyog’s activities in their regular school curriculum. 
At present we are formally invited by the concerned authorities of three schools from the area to conduct our selected activities with their students regularly. These schools are

Ekta Prtahamik Shala

Asish Vidyalaya

Gujarati School No. 1 & 2

Based on the requirement of the school and the resources available at Sahyog, at present we have planned the activities for one year. Three teachers from Sahyog’s educational programme have taken responsibility to carry forward this programme.  The major activities planned include

· Use of Sangati Kit
· Games from Play for Peace

· Educational films shows, discussions, celebration of religious and national festivals

· Play, puppet shows, drawing, craft work

The chart shows the detailed activities carried on with students of three schools
	Date
	Time
	Students from standard 
	Number of students
	Activities 

	9/9/05
	3.30- 4.30 p.m
	4 A and B
	140
	 Use of Sangati education kit

	10/9/05
	2.00-3.00 p.m
	3 A,B and C
	180
	Games from Play for Peace

	16/9/05
	3.30-4.30 p.m
	4 A and B
	140
	Games from Play for Peace

	17/9/05
	2.00-3.00 p.m
	5 A and B
	140
	Film show and discussion 

	23/9/05
	3.30-5.00 p.m
	5 A and B
	140
	Use of Sangati education kit

	24/9/05
	3.30-4.30 p.m
	6 A and B
	165
	Film show and discussion 

	30/9/05
	3.30-5.00 p.m
	With selected students from std 1-7
	
	Writing a script for a skit  

	1/10/05
	2.00-3.00 p.m
	6 A and B
	165
	Use of Sangati education kit

	7/10/05
	3.30-4.30 p.m
	2 A and B
	160
	Games from Play for Peace

	8/10/05
	2.00-3.00 p.m
	6 A and B
	165
	Games from Play for Peace


	Date
	Time
	Students from standard 
	Number of students
	Activities 

	26/9/05
	11.00-12.00 p.m
	4 A , B and C
	125
	Film show and discussion

	3/10/05
	11.00-12.00 p.m
	6 A
	36
	Use of Sangati education kit


Classes for Drop out children and preparing them for Board Examination: 

We specially focus on dropouts and non-school going children. There are a number of such children coming to the educational centers and they are accommodated to different classes according to their age. Keeping this in mind from September 2004, we started special classes for drop out students. Besides regular studies, such children are trained to develop certain skill that would help them to earn a livelihood in future.

Two classes are held for the dropouts and non school going children in two centers .The centers have been selected according to the convenience of the adolescent girls and the approval of their parents. 

During the academic year 2005-2006, we have identified 10 girls who are prepared to appear for the Board Exam (class 10) through National Institute of Open Schooling. Sahyog has initiated a special class for preparing these students for the examination. A special experienced teacher is hired to coach these students so that they get prepared accordingly and come out with good results. The students are provided with facilities including a computer to learn and practice their computer lessons along with regular guidance to get ready for their exams. All these students are drop outs, who had discontinued their regular classes some time back.  Our regular guidance would prepare the students mentally so that that they are equipped with the required confidence and strength to appear for the exam and come out with flying colours. 
Sahyog wishes to bring ray of hope to the poor riot affected children who had shunned studies because of poor economic condition of their families. Education would enrich their lives, ensure better future and also nurture better citizens.

Women’s savings and credit group and youth organization (celebration of International youth day in Ahmedabad) 
Activities with women’s group and youth are in progress. Regular training and capacity building of the group members ensure that they take active interest in the group’s activities and ensure its smooth running.
Sahyog organized “Pahel” a programme with the youth from the underprivileged areas of Ahmedabad, to commemorate the International Youth Day. Youths from several slums of Ahmedabad got an opportunity to come together and share their problems and issues with each other. This was the first time that youth groups from such areas got a chance to share a common platform and realize their goals and aspirations. In addition to the discussions, film shows, games and other activities provided the much needed recreation and amusement to the youth making it a memorable day for all the participants.  
Vocational training programme for adolescent girls:
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Sahyog’s intervention in the area with the women and adolescent girls revealed that the most important need was to work towards providing livelihood opportunities to them.  Sahyog explored the possibilities of such opportunities in the existing markets along with the local women. However the poor women lacked the skill and expertise needed to compete in the market.  They could get the job of quilt making and cotton hand bags which was very time consuming and fetched very little money.  The work was not appealing to the women either. Keeping all this in mind, Sahyog decided to organize the group of adolescent girls attending dropout classes and the women members of savings and credit groups and impart training to them to build and upgrade different skills such as embroidery, tailoring, knitting etc. After several group and individual meetings, a group of 20 women and girls showed their interest in attending the training programme
All the women and girls who had participated in the training programme emerged as better skilled with increased confidence and knowledge to earn a livelihood. Besides training them in vocational skills, the training programme provided a space where they met regularly and stayed together for some time. This gave them an opportunity to come out from their homes and share their feelings and experiences and also learn from each other. In the process a strong dynamic group emerged which was ready to explore opportunities for themselves.

In its effort to make market linkages, Sahyog has developed association with several traders who are into such business. We anticipate their support that would bring a ray of hope and open up new avenues for the underprivileged and poor slum dwellers. 

Sahyog’s organizational development: 
· Networking with other NGOs, schools, Government bodies: 

Sahyog’s ongoing activities include networking and collaborations with other NGOs working in and around Ahmedabad. Such networks provide a better platform to disseminate information; share experiences and also magnify the impact of the programme at the community level. Sahyog is actively involved with “Citizens Initiative”- a network of 35 NGOs in Gujarat. Sahyog is also enthusiastically involved in a social movement under the banner of “Gujarat Social Forum”. 
Networking and associations with Government and Private schools in the area has been a conscious effort of Sahyog to maximize its impact in the area and to reach out to more number of students from the community. In our effort to sensitize the local formal schools, we have been successful in developing the interest of the teachers and the school authorities towards the students attending the schools from the slum localities, to bring about an attitudinal change in them. 
· Collaboration and partnership with other organizations:
 Sahyog has initiated several programmes in collaboration with other organizations. The noted ones include a detailed socio economic survey of the area in partnership with CRY. The above mentioned study aims to bring forward a detailed database of the area and develop a great insight into the prevailing socio economic condition of the people residing in the slums of Vatwa. The reports would help us to steer our work in the right direction and also monitor our progress in relation to the given database. Sahyog is also supported by Karuna Trust to emphasize on peace building and communal harmony through our existing educational programme. This would include the existing communities comprising of both Hindu and Muslims, formal schools, religious leaders, area leaders, school teachers and other stakeholders. 
· Training and capacity building of staff :
Weekly review and reflection meeting and monthly monitoring meetings provide platform for the staff to share their experiences and learn from each other. Constructive criticisms and knowledge sharing ensures their growth and development.  

Capacity building of the staff members is ensured by delegating them specialized work within the office .Different committees are formed, such as expense Committee, dispute redress and other such committees. Their day to day work helps to develop their technical expertise and confidence making them more competent to handle the programme independently.

Major workshops attended :
· A workshop was organized by Dastak, a city based NGO, on the 19th and 20th of September. Five members from Sahyog team attended the workshop.  The issues discussed in the workshop included Education, religion, civil society and media, emphasizing their important role, their correlation and the importance and ways to maintain a coordination among all the above.
· Senior staff members of Sahyog participated in a three day workshop on Peace building organized by Karuna Trust. The workshop held during 15-17 December 2005 was very helpful in the existing conflict scenario and provided useful insights to working in conflicting communities and promoting peace and harmony. 

· A workshop was organized during 9-11 December 2006 by CRY and was attended by all the staff members of Sahyog. This workshop developed an understanding of the Child Rights and would help the staff to plan and execute children’s programme with the right outlook and perspective.
· Increase in geographical coverage and staff strength: 
With the support of Child Relief and You (CRY), Sahyog has initiated a detailed socio economic study of the area. Sahyog would cover 3000 households in the area and also intends to carry forward its developmental programmes with all the 3000 families in days to come. Sahyog also saw an addition of four new members in its team who are at present involved in the survey project.
· Rally on World Peace Day- 
As part of our ongoing crusade towards peace building and harmony amongst people from different communities, Sahyog participated in a peace rally organized by a city based NGO to mark the World Peace Day on 21/9/05. It brought together people from different religious communities and other stakeholders at a common platform and commemorated the day, determined to spread the message of non violence in the land of Gandhi. 
Disaster mitigation and response:

During this quarter, Sahyog had to face an unexpected emergency situation and come up with solutions to work for the immediate relief of the people in distress. Vatwa is a low laying area and there are two lakes in the vicinity of the slums. There is no storm water drainage system in the area and added to this, unplanned and haphazard construction of houses block the natural flow of water causing severe water logging during rains. There was a flood like situation in the area causing wide spread suffering and posing a serious threat to the health of the residents. The effluents discharged from the nearby factories contaminated the stagnant water and further added to the woes.
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It restricted mobility and affected the livelihood of many including the daily wage earners. The whole area was plunged into darkness without electricity for several days. With water seeping in into the houses and roof leakages, there was no place in the rooms to cook or sleep. There was scarcity of clean drinking water. The local water supply facilities were submerged in water and severely contaminated with chemicals from the neighbouring factories. There was no scope for water tankers to enter the slums because of severe water logged streets. The residues of the nearby chemical factories had contaminated the accumulated water on the streets resulting in skin problems of people wading through the dirty waters and giving out a foul odour

Sahyog immediately responded to the situation. Sahyog intervened at this stage by mobilizing the community to seek government facilities to overcome the difficulty. A presentation was made to the concerned Government authority about the severity of the situation. In spite of repeated presentations, the government did not take any major step to solve the problem. In the absence of appropriate government support, Sahyog solicited the support of media to highlight and focus the issue to the public and hence pressurize the government system.
Sahyog also pressurized the government to take preventive health care measures in the area. A Mobile Health Van was deputed and in an hours time they had to provide remedies to 112 ailing patients. Due to Sahyog’s efforts, the issues of the area were aptly highlighted in the major newspapers. This stirred the government authorities, who then became active to take measures to minimize the suffering of the affected people. Senior government officials visited the area and spoke to the people. Actions were taken to pump out the contaminated water, provide more water tanks for drinking water, spray disinfectants in the area, clear accumulated garbage etc.

The following table gives a brief idea about the proceedings at Vatva from the day heavy rains lashed Ahmedabad.
	Date
	Proceedings 

	25/6/2005
	Heavy rains in Ahmedabad . Vatva area flooded with water.

	27/6/2005
	Suddenly there was the realization that the accumulated water was not only rain water, but it was the industrial effluents from the nearby chemical factories.

	29/6/2005
	Level of polluted water increases. Sahyog mobilizes community to seek support from Municipal Corporation to pump out the accumulated water. A group of people from the area visits the AMC and presents their problem.

	30/6/2005
	 Crisis of safe drinking water in the community. There were families who hardly had three glasses of drinking water. Even the drinking water was contaminated and it had turned into dark brown colour. Appeals were made to the Municipal Corporation to provide drinking water but with no results.

	3rd to 4th July


	Presentations were made about the situation at various concerned offices, repeatedly to pump out water from the area. Corporation was also pressurized to organize pumping out the water as it was posing a serious health hazard to the community and also adversely affecting the fishes and other marine life. The highly poisonous, stinking water was causing headaches and nausea besides causing skin infection to people wading through the water.

	5/7/2005
	The corporation sent fighter pumps to pump out the water but the pumps were not working. It was just a move from the Corporation to merely console the affected without actual action.

	6/7/2005
	After lot of pressure, they repaired the damaged mega pipeline carrying industrial effluents. The work continued till midnight in the presence of the community and the representatives of Sahyog. The representatives from local Gujarati newspaper DivyaBhaskar visited the area.

	7/7/2005
	Divya Bhaskar published the issue along with photographs highlighting problems of the affects of chemical poisoning, affects on fishes and the woes of the people living in such adverse condition. 

Chairman of Health Committee visited the area.

Two fighter pumps were installed on the main road side by the Corporation to pump out the water but they were functioning very slowly. As a result despite operating for the whole day, water level receded from the main road area but inside the slums, the water level was still very high.

	8/7/2005
	The problem of the area was highlighted and it became the talk of the town. Representatives from various media such as E -TV, Star News, and Times of India visited the area.

Mobile health van was sent by Ahmedabad Municipal Corporation to provide immediate treatment to the affected people. Though they had promised to come in the morning, they reached at around 3 p.m. People were dissatisfied as they offered treatment for a very short time and could not attend to all the ailing patients.



	9/7/2005
	Efforts were made to draw attention of “Times of India”, the leading English daily, to highlight the seriousness of the issue. They were convinced and realized the importance of conveying the sufferings of the people to the civil society. They spoke to Mr. Robert David, the managing trustee of Sahyog who was actively involved in soliciting support for the affected people .The narrative about the condition of the area and the plight of the people was published in the newspaper dated 9th July 2005, which very clearly threw light on the problems of the area and lack of government support to resolve the difficulties faced by the residents. 

Officials from the Corporation made efforts to pump out the accumulated water from the area. Disinfectants like DDT and gamaxin powder were sprayed in the locality. Chlorine tablets were distributed.

 The City Engineer of South Zone visited the area along with the Deputy Municipal Commissioner.
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Besides networking with the various government bodies and mobilizing the community, Sahyog also was actively involved in providing immediate relief to the affected in terms of proving them necessary commodities including food. Ration kits comprising of wheat flour, rice, dal, oil, tea leaves, sugar and different spices were given out to 845 worst affected families in the area.
Sahyog received the support from various organizations and individuals in its effort to minimize the distress of the affected community. We would like to express our heartfelt gratitude to all and especially to Mr. V. Ranganathan of Mumbai and “Saath”organization of Ahmedabad for their timely and much needed support to the needy families. 
Conclusion:
Sahyog aims to move ahead steadfastly in the planned direction and carry forward the activities as planned and initiated. It also believes in strengthening its efforts to bring about positive changes in the community. Though there are many needs of the community and requests to initiate certain other programmes in the area, Sahyog believe in moving ahead in the planned direction and remain focused so as to bring about the desired results. 
#######
