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Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc. 

1. Name of the group/organization requesting funds. 

Sahyog Charitable Trust.

 

2. When was the group established? 

13th November-2000. The founder trustees of Sahyog have almost 20 years individual experience in the development sector.

 

3. Briefly describe the motivation for starting this group (or school). 

Sahyog is a non-profit, secular, non-government organization in existence since November 2000.  Since inception it has worked consistently for development of weaker sections of society and upliftment of urban poor. Prior to this, the founder trustees have had twenty years experience in developmental work and have come together to concentrate at grassroots-level change. In the last two years, Sahyog has evolved a unique working methodology to address social issues through development activities. The target group has mainly been the inhabitants of city-based and peripheral settlements (‘slums’) who primarily earn by selling their labour. Currently, Sahyog is successfully running an education programme for children (ages 5-16), Youth Programme and Savings and Credit with a local women’s organization.

After the 2002 Gujarat riots, we saw that the entire social fabric had been disturbed and a lot needed to be done in the Muslim areas of the city. Vatva was one such badly affected area where not only riot rehabilitation but also other developmental aspects such as health, education and thrift societies needed to be addressed and that is how our involvement in Vatva started.

4. Briefly describe the aims of your group (or school).
Empowering the urban poor through Education, Health, Income Generation activities, Savings and Credit and forming youth and women organization for their social and political rights.

 


5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it. 

We don’t have any religious or political affiliation.

6. Other than education, is your group involved in any other community development activities? If so, please explain. 

As our mission statement reflects our basic objective is the empowerment of the urban poor. To achieve this objective we would be incorporating various tools of development such as education, health, savings and credit, community organizations i.e women’s and youth organisations and other awareness building exercise. These are the activities which we have started in Vatva which is our work area.

Below are mentioned the activities that Sahyog is looking to address in the years to come in these additional categories.

Community Health Programs:

· Mother and Child care.

· Preventive Health awareness and education.

· T.B. eradication (working with other government and NGO’s), HIV/AIDS awareness (recruiting competent personnel for this).

· Networking with municipal and government hospitals to set up health facilities that are closer to these communities. From Vatva the closest hospitals are 10 and 14km away. 

· Setting up permanent weekly health camps. Organising doctors and staff for the same.

· Encouraging and training local people to actively participate in the managerial aspects of maintaining such a program, such that they can independently manage them in the future.

Savings and Credit Programs:

· Facilitating the formation of micro-credit groups.

· Networking with financial institutions. 

· Setting up women’s work groups and ‘Bachat mandals’.

Slum Up gradation Program:

· Dwelling and shelter up-gradation.

· Networking with Municipal Corporation towards the provision of basic facilities in the slum. Some of the vatva area does not have the electricity.

· Implementation of various existing government schemes.

· Where government help is not available, working out micro level infrastructure schemes that can improve the environment of the area. This is considered feasible where a one time capital expenditure system is replaced for a process oriented labour intensive and lively hood generating scheme that is tied up with the above mentioned work groups and mandals for running and management.

Community organisational programs:

· Leadership development.

· Women’s organisations.

· Youth organisations.

· Sub-community Slum Residents organisation.

Livelihood Programs:

· Livelihood rehabilitation through packages.

· Income generation programs.

· Skill building 


 

Part II: Details about your educational project/s 

7. What standards are taught in your school? Does the school include instruction at the kindergarten (KG) level also? 

We have an innovative methodology for education. In this we have a three tier system of imparting education which includes 

1. Pre-school

2. Drop-outs and non-school going children

3. Supplementary classes for school going children

Our pre school programme is targeted at children between the age group of 3-5 years. This pre- school is aimed primarily at kindergarten children due to 2 reasons:

1. The slum environment is such that both the parents work to earn a livelihood and hence are not able to pay adequate attention to the child and inculcate a sense of wanting to educate oneself.

2. To also prepare the children before they enter a formal school structure so that they are able to cope up better and faster in a formal setup. If this is not done effectively the chances of dropouts increase in alarming proportions.

8. List the school/s run by your group, and their addresses. If you are requesting funds for only a few of several schools, please specify which one/s. 

We are requesting you to support our three non-formal education classes run in the Vatva area which is riot affected slum area. The addresses of three centers are as follows:-

1. Dargha Camp Area - Near Khajuri Majid, Vatva

2.Darbarnagar Area - Next to Bhartsingh Darbar house, Vatva

3. Navapura Area - Near Kasmbhai’s shop, Vatva

 


9. Please list the location of each school/s  

Urban   3 centres
Rural  -0-   
Other  -0-
 

10. Please describe below the type of education provided, such as basic literacy, training in skills or trades, secondary education, or religious. If the school provides more than one type of education, please describe them all. 

Besides providing skills in toy making, clay work, craft, drawing,singing songs, stories,  poetry, paper work, plays, visits, celebrations of National and religious festivals etc. we also pay lot of attention to the 8 stages of development such as social, mental, physical, language, feelings, creativity, maths and environment.

  
Education Programme has the following Academic contents: 

A. LANGUAGE: Gujarati is the medium of instruction. The other language taught is Hindi. These are to help children acquire the four primary skills, i.e. To be able to listen, speak, read and write the language.

B. ARITHMETIC:  To help them primarily with the daily necessities in their life, and then to take them further towards the understanding of more difficult concepts in mathematics. 

C. SCIENCE:  To develop in them the skill or habit of scientific thinking and also a knowledge of healthy and hygienic habits and their importance and necessity. Finally so as to enable them to understand various aspects or happenings around them. 

D. SOCIAL STUDIES:  To familiarize with the rich heritage of culture. Its meaning and historical connections. Their awareness with regards to the historical and geographic aspects of human life or mankind was to be developed also what their duties as true citizen of the nation. 

Education program methodology is based on the following presuppositions

1. Every person is unique and his/her actual condition has been shaped by the influences from home and the surroundings society.

2. 
Every person has unlimited potential, “born with flexible intelligence, zestful, with a loving relationship”. 

11. Describe the socio-economic background of the children and their parents. Please enter in the appropriate information in the tables below. 

(The period indicated for the camps is the time period when the affected families were forced to live in relief camps (i.e.March, April and May,2002) but Sahyog has been working in Vatva from that period onwards till date.

The beneficiaries are predominantly drawn from the riots affected families whose parents have lost their houses and belongings. These parents along with their spouse were living in the camps almost for three months. Currently they are in the process of reorganizing themselves and trying to reconcile with the harsh reality that is in front of them. No jobs, no adequate belongings and the shelters are in shamble. Though they are trying hard to think positively however, our experience show that still lot needs to be done to reinstall the lost confidence in these people, especially the women folk. Economically they are broken, jobs are under paid, that is not sufficient to run the family, hence they are forced to contribute financially by doing odd jobs leaving behind the children and aged family members. The children are round the clock listening  the same story of ghastly crime implicated on them, which creates unhealthy environment for a growing child. In addition to this, since parents lost their belongings and the means of subsistence, it is their beyond capacity to support their children in formal school. Our venture under Education Programme not only recreates the lost environment for the affected children but could restart the educational program with a creative format. 

According to an estimate there were 50,000 children inhabiting relief camps at various points of time. All of them have gone through varying levels of trauma. Many children have been subjected to or been witness to gruesome incidents of violence. What must have these children made out of all this barbarism? No doubt there is a serious psychological affect on these children. 

Even children, who may not have witnessed such barbarism, also undergo trauma in their own way. Children get used to surroundings they grow up in- they have faith in the certainty of visible surroundings and objects there. Imagine if in one go, everything around them evaporates. Their houses, the toys they used to play with- even little things like their spoons and bowls they used to eat from. Unlike adults they cannot rationalize all this. They are even less certain on how to approach their future. 

Even when children have not been subject directly to violence, they have in most cases been made to run/ hide for their lives. They have seen or heard “tolas” approaching their area. And they have heard numerous stories day in and day out of family & friends who have been killed, burnt, shot in the riots and their community as a whole which has been reduced to utter misery. 

We must not forget that children are consumers also, they do not consume for utilitarian purposes but they like to possess things- which intrigue them, which entertain them and which calm them. If their families could afford to buy them their little toys or give them little candy, they simply cannot afford to do that now. The denial of certain standard of living which one has been used to, for no fault of ones own is also extremely distressing.

Because of all these various reasons, Disturbing behavior is noticeable among children who have experienced the carnage. This ranges from the psychological disorders that individual children suffer; to the “violent” or “communal” games that children have creatively integrated in their play; to the prejudices that the children have internalized about the other community.  

· Incidence of sickness is high, depending on a season that includes fever, cold, cough, skin infections, stomach ailments, tuberculosis. Due to lack of drainage it’s leading to high incidence of malaria and other water borne sickness.

· Extent of immunization is also low reason include tradition myths and lack of awareness.

· Awareness of child spacing and family planning is very low. 

· Illiteracy level is very high amongst the women and girls. Women are also earners in the families their work includes washing and cleaning, sewing and embroidery work and kites making.

· Majority of men are daily earners whose occupation includes rickshaw drivers, unskilled labours in the near by factories. Many of them are self employed and very few have private or government jobs.

· There are almost no essential services such as water and drainage in this area. Many houses don’t have electricity connections. All the roads are unpaved kaccha.   

 

a. Education level of the parents: 

Due to the ghastly incidents which took place in and around Vatva the atmosphere was not conducive for conducting survey. The primary reason was people were wary of outsiders coming now and then for details and information. It also in a sense raised the expectations of the people who thought that every survey would yield some material gain for them. 

Hence we have as of date not conducted a detailed survey but would be undertaking such an exercise in the near future.

	Illiterate  
	 Many

	Primary 
	 majority

	Secondary 
	 

	Higher Secondary 
	 

	College 
	 

	Other Vocational
	 


 

b. Primary occupation of the head of the family:
	Agriculture
	 

	Trade
	 

	Pottery
	 

	Carpentry
	 

	Govt. Job
	 

	Other skilled labor
	 Majority belong to skill and unskilled labour market.


 

c. Average monthly household income: 
	Rs. 1000 or less
	 

	Rs. 1001 - 3000
	 majority

	Rs. 3001 - 5000
	 

	Rs. 5001 - 7000
	 

	Rs. 7001 and more
	 


 

d. Avg. no. of working women in the family:
	Working
	 

	Non-working
	 


 

e. Number of children in the family:
	1-2
	 

	3-5
	 majority

	More then 5
	 


 


f. Caste or other background of members of the community:
(Please include the castes, tribes, or other background below, and the approximate number of families in each).

Vatva is a very large area of approximately 2500 households but at present we are covering only 900 Muslim riot affected families. There are also 431 families of Hindu communities who belong to vaghri community, which have been declared backward class by the government. We will incorporate all the houses in the next phase of activity. 
	 Muslim
	 900

	 Hindu
	 431

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 


 

 

Also, please comment on any other characteristic within the community that is not covered in the topics above. 

 

12. Student’s obligation to work 
a. How many of the students are employed, and in which occupations? 

There are a few children who go to the school but also need to support their family in order to make both ends meet. There are also some children who are of the age of school goers but due to unavoidable circumstance they don’t go to school and are forced to work to support their family. Mainly they are employed in tea stalls, garage, industries and factories.

b. On average, how many hours a week does the typical student work? 

On an average 5 hours per day 30 hours per week . The time involvement varies depending on the nature of work. for e.g. tea stalls, masonry work is throughout the week but garages remain closed on Sundays.
 

c. Which times of the year when the obligation to work would be particularly high (such as the harvest season)? 

Summer vacation, Diwali vacation and other festive occasions.

d. What are positive and negative influences of students’ obligation to work? 

Positive-they learn some skills accompanied by meager earnings. The family gets immediate monetary support.

Negative- They are deprived of basic primary education. Few who do get primary education are than not able to access higher education. Values and attitudes remain unchanged due to inadequate schooling. Being in the constant company of elders at the working place they loose their innocence and pick up the wrong habits of elders.

13. What is the literacy rate in the local community? 

We don’t have the exact survey data of the literacy rate but according to our day to day interventions with the parents and the community it is obvious that the children are the first generation to be educated at a proper forum.

 

14. Please describe below the curriculum for each standard in your school. Please provide such details as the subjects taught, hours of instruction per week, hours of homework (outside of school) per week, methods of testing, and methods of promotion. 

Please see the attached yearly plan for the curriculum and the methodology.

15. Services provided by the school: 

· In addition to education, which other services does your group provide to the children in your schools, such as food for the students, health care, clothing, vaccination (against which diseases), and so on? 

We provide nutrition support to the children attending our education programme. Whenever there is a government campaign we create awareness and take the children personally to the vaccination centres.

· For needy patients from within the community our local teachers take them to the government hospitals. 

· Our teachers also help them providing them proper information and guidelines on different methods of family planning.

· The vaccination for the children is normally done for polio specifically.

· In an accidental emergency whenever blood is required we help them to procure blood. This is done with the active participation of the youth from within the community.

· Once during the id festival we had provided dresses to 400 children.

· We give special attention to the aged in terms of health care and other emergencies as other members in their households would be working and not in a position to pay adequate attention to them.

· In which sorts of physical activity are students required to participate, and how much time in a day is devoted to this? 

One full day of the week is specifically for physical development of the child. On that day they are initiated into indoor and outdoor games and activities. This is to create the sense of discipline, team work and involvement in the activity. The aim is also to create a spirit of participation and not only to win the game.

· In which sorts of artistic or cultural activities are students required to participate, and how much time in a day is devoted to this? 

Drawing, crafts, singing, clay work, puppetry, scissors work, drama, celebrations of festivals are the integral part of our education programme for the artistic and cultural development in the child.

16. Structural facilities 

 

a) Does your school have its own building(s): Yes____  No_____ Number_____ 

    We don’t own any school building in the area but we have three different centres in three different areas with approximately 5 rooms. These centres are on rental basis.

b) How many classrooms are there in the school? 

    Five.

c) What types of classrooms are they (such as Pukka)? 

    The rooms of the centres are made of brick and cement and the roof is of either galvanized sheet or asbestos
 
d) Please provide us information on the following facilities: 

	 
	How many are there in the school?
	No – our school doesn’t provide

	Toilets: 
	 2
	 

	Playground:
	 Open ground
	 

	Library:
	 yes
	 

	Toys:
	 Many as per age
	 

	Blackboard:
	 4 big ones
	 

	Teaching aids (e.g. books, slates)
	 many
	 

	Electricity: 
	 yes
	 

	Laboratory:
	 
	 no

	Drinking water:
	 yes
	 

	Chairs and Tables:
	 yes
	 

	Computers:
	 
	 no

	 
	 
	 


 

 

17. How many children are currently enrolled in your school(s)? 

Male:  176
Female:  222
Age Range:   3 to 14 years
18. How many children attend school every day, on average? 

Male:  148
Female:  164
Age Range:  3 to 14 years
19. How many total children live in your community? 

As mentioned earlier in 11.a we are yet to conduct a detailed socio-economic survey. Hence we don’t have the exact data but at present we are working with 900 families out of 2500 families.

According to statistics the slum household size is 6 of which 4 are children.

Male_______ Female_______   Age Range________ 

20. Please comment on any differences that may exist between the number of children in your community and the number that attend school every day. If there are children who live in your community but are not enrolled in your school, please explain why (such as availability of other schools, obligation to work, other factors, so on). 

We are not able to cover the entire area at present. Out of approximately 2500 households we are presently covering 900 households looking at our present resources and manpower. 

We are currently working with 398 children who are enrolled with Sahyog’s education programme. There are many children who are left out due to our present resources in terms of finances, centers and availability of local teachers. But we would be covering the remaining children also in the programme in a phased manner.

 


21. How many of your students wear uniforms? Please provide details. 

We don’t have a system where children wear uniform.

 



22. a) How many children repeat a class, on average per class? 

We don’t have a formal education system where children are given the usual passed/not passed certificate but we encourage children to take continuous part in our education programme. Every year they are graded in the education programme depending on their levels. This is how we help them in formal school structures also so that they don’t become the dropouts.

b) How many children in each class? 


	Name of the center
	Age group years
	Girls 
	Boys 
	Total

	Navapura
	5 to 14
	12
	13
	25

	
	3 to 5
	26
	14
	40

	Darbarnagar
	5 to 14
	10
	20
	30

	
	5 to 14
	21
	14
	35

	
	3 to 5
	25
	20
	45

	Dargha
	5 to 14
	21
	19
	40

	
	5 to 14
	24
	13
	37

	
	3 to 5
	25
	35
	60

	TOTAL
	
	164
	148
	312



 

23. How many staff are employed at your schools? 

Teachers:  9
Minimum Qualifications ___________

More than the educational qualification we stress upon the attitude and behavior of the teacher towards the children
Other staff:  3 coordinators
24. a) Average distance the children travel to attend your school __________ 

Half a kilometer.

 

 

 

b) How does the typical student travel to school? Does the student walk, ride a bicycle, or take another means of transportation? 

Our three centers are located in the adjacent areas itself and within the community. So    they are not required to use bicycle or any other mode of transportation.

 

25. Are there any other schools in the area? If so, please list the schools and the range of classes each of them offers. 

	Name of the School
	Standards 
	Type 

	Kumar Shala
	1 to 7
	Government

	Urdu School
	1 to 4
	Government

	Akta School
	1 to 10
	Private

	Ashish Vidyalay
	1 to 7
	Private

	Ashish Vidyalay
	8 to 12
	Government

	Amrin School
	1 to 7
	Private

	Nandish School
	1 to 9
	Private


Kindergarten/Balwadi: 
Primary or basic education: 
Secondary education: 
Other (please describe): 
 

26. How is your program different from that provided at these schools? 

   The primary reason was quite alarming. Children were constantly hearing talks from their parents while in the camp as to how members of a certain community came and destroyed , looted and burnt everything. This in the long run would create an irreparable traumatic disorder in the psyche of the child. So in this atmosphere we separated the children for some time and there itself started creative activities with them such as plays, songs, stories, drawing and crafts. As a result our relationship with the parents strengthened. Moreover the living condition in the camps was not hygienic and suitable for long term stay. We motivated the parents to go back to their own houses. It was during such close discussions that the parents asked us to start the education programme in their areas itself and that is how we initiated educational activities in the area. Due to burning down of houses all documents and related papers were gutted down in the fires. We started enrolling the students in our programmes without any such prior requirements.

In no school is there any system for trauma counseling or addressing trauma related disorder but we have taken special care to see that not only the children but even the parents are involved in such trauma counseling. One of our coordinator is a trained clinical psychologist. Our local teachers have also been given such trainings through different ngos.

Our local teacher take special interest in growth of each and every children attending our programme and we have been able to create linkages with formal schools where our local teachers go and talk to the teachers and monitor the development of the child in the formal school. Our children have shown remarkable progress in picking up things that are taught due to the methodology.As a result we are being approached by principles from formal schools to conduct classes there also to duplicate the methodology we are implementing in our programme.

1. Education programme primarily aims at Pre school, Non-school going children and dropouts. It has no limits of age or sex. It is primarily aimed at encouraging education rather than thrusting it on children. As a result Sahyog would constantly work at encouraging dropouts to rejoin the education programs.

2. It is a child centered Programme, not mastered-centered or program centered. There would be no rules that “force” the children into patterns. There are “stages” and an atmosphere is to be created conducive to learning.

3. In this atmosphere the child is encouraged to become Aware of his/her potential capabilities to develop and use them in a productive manner.

4. Education programme does not work on the lines of a formal educational system. There are no boundaries imposed and informality is the norm. This is to ensure that the teachers are approachable and that the distance between teachers and students is minimal. 

5. Education programme serves as a basis for further learning, where the child “learns to learn” and a mastered skill is the basis for the acquisition of further learning.

6. Education programme encourages the building up of inter personal relationships through teamwork (and individual competition is discouraged).

7. Education programme seeks to involve the parents and make them co-administrators of the entire program. This is not only for a more realistic education and rounded education, but also to extend the education into the home, and make the parents actively involved in the education process.

8. The elderly will be encouraged to join the program to pass down through word of mouth the stories, fables and mythologies that are in the richest vein of our living tradition.

9. Education programme  is responsive to the needs, both of the settlement in general, and of the children in particular. Hence it must necessarily be a process of growth for all, for those who guide since they grow in their understanding of the people and the children. For the children who are made to feel accepted, respected and urged to give there compete attention. 

10. Through the medium of education other imperative issues of health and hygiene, the environment, and peoples rights are addressed making this a comprehensive program that is tied up with other programs being implemented in the slum.

11.  Education programme makes generous use of outings. Here it aims at exposing children to a large number of experiences out side their daily life, in the spirit of fun. It hopes to instill in them a curiosity in the world at large, a curiosity that will sustain their future inquiry in whichever field they may choose.


 
 

 

 

27. Why are the children in your school/s not attending government/other schools? 

We are running a non formal education programme which is designed specifically for the slum children. It is not so that the children do not attend formal schools. In fact we encourage them and help them in getting admission to formal schools as the required certificates are given by these schools only. It is well known that teachers’ attitude in government and other private schools is not conducive for the child’s growth and as a result the children become dropouts.

Children attending our centers also do attend government or private schools.  We have our programme in the morning and afternoon times also. The children come to our classes after or before their formal school hours.

28. a) How many children have completed education in your school in the past five years? 

We are running our education programme since last 2 years. During these 2 years we are concentrating mainly with 398 children, out of which 97 children have been admitted at various stages in the formal school.

Following is the table of new admissions: 

	Standard to which admitted
	Municipal School
	Private School

	 
	At Regular age
	Drop-outs re-admitted
	New admissions at above the regular age
	New admissions at regular age

	K.G.
	 
	 
	 
	4

	Std. 1
	60
	11
	9
	5

	Std. 2
	 
	5
	 
	1

	Std. 5
	 
	 
	 
	1

	Std. 6
	 
	1
	 
	 

	Total - 97
	60
	17
	9
	11



 

b) What percent progressed with their education (such as moving to secondary or university education)? 


Vatva is predominantly a slum area where lots of migrants from U.P, Bihar and Rajasthan have settled down.

    Here majority of parents are illiterate and their children are the first generation to be educated. As a result the value and importance given to education is very less. This results in a very low standard of education where girls at the most study up to the 7th Std and boys up to the 10th Std.

After the riots the Muslim community feels differently about education and want their children to be better educated and this is true for girls also.
 
 

c) What percent sought employment immediately following completion of education at your school? 

 We would like to go for skill imparting programme at the later stage

 d) What did other students do after completing their education? 


   Ours is a programme which has been initiated 2 years back in Vatva and involves children going to kindergarten and up to the 7th Std. We normally encourage the children and parents to discuss about the significance of education, the necessity of the same and motivate the students to pursue studies with commitment.

Being in the field we have noticed that after completing the 10th and 12th Std from the formal school it is very difficult to get jobs. After umpteen attempts to get a job and when their attempts don’t fructify they end up wasting time at local pan shops or gambling and even dangerous addictions.

 

29. Do you help your students with their future education efforts after they have passed out of your school? 

As one of our goals is enrollment in formal schools, we continue assistance through their ongoing participation on our nonformal education program.  As the children are of such a young age and the program has been in place for only 2 years, the need has not yet risen for assistance to students passing out of the education system as a whole (ie, graduating 12th Std)

30. a) How do you try to involve the parents of the children in the school, such as choosing curriculum, assisting with administration, or other activity? 

 
Education programme seeks to involve the parents and make them co-administrators of the entire program. This is not only for a more realistic education and rounded education, but also to extend the education into the home, and make the parents actively involved in the education process.   

In our education programme parents and the community becomes active participants. During household meetings they are informed and consulted about their children’s progress and difficulties. Parents meetings are held on bi monthly  basis to apprise parents of their children’s progress. They are consulted when decisions on outings, timings, vacations and holidays are to be made.

 

b) What are positive and negative influences of parents’ participation in the school? 
Positive—the parents come to know about the hidden potential and talents of the child and are kept abreast of developments in the child. Whenever works done by the children are shown to the parents, they feel quite proud and happy about the child’s progress. Through children parents come to know each other and are able to interact among themselves more freely.

Negative—Both the parents having to work in order to make ends meet, they find it difficult to attend parents’ meetings at regular intervals as it would result in a loss of a day’s wages for them. In many cases since the child is the first generation student it becomes difficult to teach the importance of education to the parents.
 
 

31. Does the school use any innovative techniques in its instruction or administration? 

Yes. Continuous review and reflection of the programme is done so as to make the programme meaningful and alive. A systematized and innovative methodology is used to teach the subjects like language, science, social studies, arithmetic. The methodology of role play, songs, dances; games, collection of items, observations, puppetry, exhibitions, visits etc. are used.

 

32. What are your expansion plans for the future (e.g. adding more classes or schools)? 

At present we are covering only 900 households out of a total of 2500 households. Our future expansion will be vertical and horizontal. More houses will be covered and more students will be addressed directly. For that we need more centers in the area and more local teachers.

 

33. What would you do to improve the school in the next 5 years? 

At present ours is a small set up but the commitment is there for all to see. The local workers have the zeal and the dedication to ensure coverage of all the programmes. But like any other starting we would definitely like to improve on various aspects of the present setup. We would also require certain additions to improve our present infrastructural arrangement.

· At present the teacher student ration is 1 teacher to 32 students. Ideally we would like it to be 1 teacher to 25 students.

· We would also like to constantly update our local teachers on aspects of child development and inner progress. For this different training programmes at various stages would have to be conducted to keep the teachers motivated and committed. At no stage should they feel that their growth has stopped or stagnation has set in. It is for this purpose that we see the potential need of a permanent consultant who would guide the teachers along these lines.

· Presently our stock of reference books for the children and teachers is not very high. We would also like to replenish this stock regularly and at constant intervals.

· Our centers need better facilities in terms of sanitation, drinking water and adequate sitting arrangement for the children. In future we would certainly like to improve on that.

· We all know that computers today are a much acknowledged fact of continuous education. Presently we don’t have a system or any other audio visual aids. We would like to have such a system in the near future to facilitate the education programme in a better manner.

· We would also like to keep documenting each and every programme continuously not only for our purpose but also to keep our funders updated on the progress and also for other ngos who might find our work useful.

· The present salary scale is not appropriate for the local teachers and the coordinator. An increase in wages would definitely help to keep their morale high without distractions and also help contribute better.

We want to ensure in the next 5 years that no children from our area should be a dropout from the formal school. Our centre will continuously provide them necessary guidance, confidence and filling of self worth.

 

34. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.
The names of the people of the community are given below. They are very much involved in our activities and are respected leaders in the community where we are working. But being not very well off, Bharatsingh and Meraibanu don’t have any contact numbers but would be more than willing to meet you if you would be coming to visit the place.  

One Mr. Kasambhai also is involved in our programmes. He has a telephone number. In case you do feel like getting in touch you could please feel free to call him and talk to him. His number is 079-25895174.

1. Name: Bharatsingh Udesingh Rathod
Address :  Darbarnagar Area, Vatva
Phone ____________________________________________________________
Email ____________________________________________________________ 

 
2. Name:  Meraibanu Buddhibhai Ganchi
Address:  Jafar Row Houses, Vatva
Phone ____________________________________________________________
Email ____________________________________________________________ 

 

35. If approved for funding, Asha for Education will require reports from your group every six months to continue its funding. Asha for Education will provide guidelines to complete this report. Please provide the name, address & contact numbers for the person who will be responsible for sending us these reports. 

Name: Robert David 
Address: Sahyog Charitable Trust
1, Prarna Society,
Opp. Shaikh & Co.
Juhapura- Sharkej Road,
Ahmedabad- 380 055

Phone mobile: 9825254742
Email: Sahyog_surat@yahoo.com

 

36. Are there any questions your organization or your students would like to like Asha for Education? 

We would be interested in a long term association with Asha for educational activities in not only Ahmedabad but also other cities and towns of Gujarat. Besides financial help we would also be happy to share experiences and grow together.

 

37. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India? 

Organizations such as Asha with their wealth of professionals would definitely provide the much needed scientific temper to the ongoing educational activities in the development sector.



Part III: Financial Details
Please feel free to attach any information such as annual reports, budgets etc. 

38. a) What sources fund your group’s activities at present? Please list the amount you receive currently, and plan to receive (in Rupees) annually? 

At present Saathi and Sahyog are jointly implementing the education programme in Vatva. Sahyog being a new organization has very limited resources in terms of funds. We do receive small amounts from the local contacts. For the financial year 2002-03, the following education program expenses were covered by:
Sahyog Individual Donations: 

Rs 1,05,000
HIVOS (via Saathi):


Rs ~4,00,000


There are currently no other sources confirmed for future funding, though proposals are pending consideration.

The discrepancy between 2002-2003’s expenses and 2003-2004’s budgets is due to a large degree to the teachers’ salaries which is being raised from a symbolic stipend to an amount more resonant with their tasks and responsibilities.

In future we want to approach funding organizations for our youth and women’s’ organization programmes. 

b) How do you use the funds? 


We use the funds as per the budget heads.
  

c) Please provide us with details of your projected budget for the next 3 years – 

In the coming three years we would like to concentrate on our present activities i.e. education, forming youth organizations and women’s savings and credit programmes. Projected expenses for 1 year (detailed budget below):

	Program
	1 year
	3 years

	Education
	Rs.8,74,100/=
	26,22,300

	Youth group formation
	Rs.3,50,550/=
	10,51,650

	Women’s’ savings and credit programme
	Rs.3,82,800/=
	11,48,400



Sahyog is appealing to Asha for support for the Education Program, only.  For the sake of thoroughness, budgets for all three programs are given here. 

Education Program (1 year)
 

	Sr.No.
	Budget Head
	Unit cost per person /per month
	Total Nos.
	Total Months
	Total Cost

(Amount in Rs.)

	1.
	Nutrition support to the children
	Rs.60
	300
	12
	216,000

	2.
	Equipments for children entertainment
	Rs.75
	300
	1 time expense
	22,500

	3.
	Honorarium

Local Teachers

Area Coordinators

Overall Coordinators
	 

Rs.1700

Rs.4000

Rs.5000 

Rs.6000
	 

9

1

1 

1
	 

12

12

12 

12
	 

183,600

48,000

60,000 

72,000

	4.
	Teaching aids and education material
	 

Rs.100
	 

300
	1 time expense
	 

30,000

	5.
	Conveyances
	Rs.5000
	 
	12
	60,000

	6.
	Training materials
	Rs.2000
	 
	12
	24,000

	7.
	Communication
	Rs.3000
	 
	12
	36,000

	8.
	Rent of centers in the area
	Rs.1000 x 5
	 
	12
	60,000

	9.
	Administration
	Rs.2000 
	 
	12
	24,000

	10.  
	Outings, visits of children
	100 Rs. X 300 children 
	 
	 
	30,000

	11.
	Religious and National festival celebration
	1000 
	 
	8
	8000



	 
	Grand Total
	 
	 
	 
	874,100


Budget for one year: Youth organization


	Sr. No.
	Particulars
	Details
	Total Rs.

	1
	Salaries:

1 Youth Coordinator

1 Asst. youth coordinator
	Rs.6000 x 12 Months

Rs.3000 x 12 Months
	72,000

36,000

	2
	Honorarium:

2 youth from the area  
	Rs.2000 x 2 x 12
	48,000

	3
	Camps and Training
	50 participants x Rs.125 x 3 Days x 5 Camps
	93,750

	4
	Support to youth Groups
	2 Groups x Rs. 1500 x 12 Months
	36,000

	5
	Field Expenses
	Rs. 1200 x 12 Months
	14,400

	6
	Conveyance Expenses
	Rs. 2000 x 12 Months
	24,000

	7
	Administration
	Rs. 1500 x 12 Months
	18,000

	8
	Youth club/Library
	Rs. 700 x 12 Months
	8,400

	
	Total
	
	350,550


Budget for one year: Womens’ saving and credit programme:
	Sr. No.
	Particulars
	Details
	Total Rs.

	1
	Salaries:

1  Coordinator

1 Asst. Coordinator
	Rs.5000 x 12 Months

Rs.2500 x 12 Months
	60,000

30,000

	2
	Honorarium:

5 local women from the area  
	Rs.1500 x 5 x 12
	90,000

	3
	Camps and Specific Trainings  
	30 participants x Rs.125 x 24 Days 
	90,000

	4
	Rent of the centers in the area
	 Rs. 1200 x 12 Months
	14,400

	5
	Field Expenses
	Rs. 1200 x 12 Months
	14,400

	6
	Conveyance Expenses
	Rs. 3000 x 12 Months
	36,000

	7
	Administration purchase of passbooks, registers etc.
	Rs. 1500 x 12 Months
	18,000

	8
	Emergency revolving loan to needy women members
	Rs. 30,000
	30,000

	
	TOTAL
	
	382,800


40. Salary expenditure details: 

	 
	Number
	Salary Range

	Teachers
	 9 (Rs.1700/=x 9 teachersx12 months
	 Rs.1,83,600/=

	Paid Staff
	 1 coordinatorxRs.4000/=x12 months

1 area coordinatorxRs.5000/=x12 months

1 overall coordinatorxRs6000/=x12 months
	 Rs.48,000/=

Rs.60,000/=

Rs.72,000/=

	Volunteer Staff
	 Youth, women and elderly people of the communities are partners in the programme. They help us whenever it is required without any remuneration.
	 


 

41. Please provide details of the fixed costs of your school/s for the next three years. 

 

	Sr.No.
	Budget Head
	Unit cost per person /per month
	Total Nos.
	Total Months
	Total Cost

(Amount in Rs.)

	1.
	Equipments for children entertainment
	Rs.75
	300
	1 time expense
	22,500

	2.
	Honorarium

Local Teachers

 

Coordinators

Area Coordinators

Overall Coordinators
	 

Rs.1700

 

Rs.4000

Rs.5000

 

Rs.6000
	 

9

 

1

1

 

1
	 

12

 

12

12

 

12
	 

183,600

 

48,000

60,000

 

72,000

	3.
	Rent of centers in the area
	Rs.1000 x 5
	 
	12
	60,000

	 
	Grand Total
	 
	 
	 
	446,100


 


The fixed costs for the 1 year work out to Rs.4, 46,100/= 
The fixed costs for 3 years work out to Rs.13, 38,300/=.


42. How many of your students pay school fees? Please provide details. 

As per our principle the participant’s i.e. youth, women and children are supposed to contribute in each and every programme. We still find that parents are not so keen in paying fees for the education.

           Out of 312 regular children, 171 of them pay a monthly fee of Rs.5/=.


	Name of the center
	Age group years
	Girls 
	Boys 
	Total
	Children paying fees

	Navapura
	5 to 14
	12
	13
	25
	16 

	
	3 to 5
	26
	14
	40
	30

	Darbarnagar
	5 to 14
	10
	20
	30
	18

	
	5 to 14
	21
	14
	35
	30

	
	3 to 5
	25
	20
	45
	19

	Dargha
	5 to 14
	21
	19
	40
	22

	
	5 to 14
	24
	13
	37
	16

	
	3 to 5
	25
	35
	60
	20

	TOTAL
	
	164
	148
	312
	171




 

43. What amount are you requesting from Asha, and for what specific purpose? 

Item      Amount  One time / Annual 
  

Our requirement for one year is Rs.8,74,100/=. For three years this workout to Rs.26,22,300/=.

Consciously we have decided that we will work closely with 400 children in the coming 3 years so that quality of education imparted does not suffer. We want to keep the number constant, the children would definitely change so that quality does not suffer and the need of the community is addressed.


 

 



Part IV: Teacher Survey
This section of the questionnaire should be completed by the most experienced teacher in the organization, other than the principal or administrative staff. 

 

44. Please describe the teaching methods used in the classroom. Do teachers use storytelling, song and dance, or other methods in instruction? 

We are using non formal teaching methodology in the class. This includes interacting with the child by the medium of stories, drama, puppetry, songs, drawing, crafts, scissors work, clay work, recycled paper work, music and different games of play for peace. These are the integrated part of our education programme. 

For e.g. we don’t start with writing work directly. The child is acclimatized and familiarity levels increased by the medium of stories, songs and plays with toys. This increases his interest levels to come to school regularly and it is only then that writing work with the child is taken up. This is normally for the age group of 3 to 5 years. Our writing method is also not like the formal school structure. Here we begin with the first letter of his name and than the similar words of his family, friends and so on. Before he starts writing work he is asked to do familiarize with the pen and slate and also making him comfortable using the pen by making him draw lines, circles and so on.

45. a) What teaching aids would enhance the your current course materials? 

Our local teachers themselves have prepared various teaching aids and we will be preparing more as and when required. But we need lot of material to enhance our knowledge.

We need more reference books. Computers with internet facility would definitely be an added advantage to improve upon the standard of the programme. Instead of using manual books for keeping records our local teachers could than be made computer literate and utilize the system for storing lot of data and make the work more effective.

b) What would you require to obtain additional teaching aids, such as slates for each student, notebooks, and so on? 

· School bags

· Notebooks and pens

· Slates

· Compass box, sketch pens, clay crayons

· Chart papers

· Puppets

· Music instruments like drum, harmonium, tabla, piano, flutes.

 

46. How involved are the teachers with the parents of the students? 

Continuous interactions with the parents is an ongoing part of the programme. Our local teachers are from within the community and are in constant touch with the parents almost throughout the day. We also organize special bi-monthly meetings with the parents.

47. What are the typical exercises a student is required to complete outside of the classroom? Do teachers assign homework on a regular basis? 

We don’t lay too much stress on homework but with school going children in order to make him equivalent to other children in his classes, he is asked to do some homework.

 

48. Do the students require discipline, and if so, how do the teachers discipline them? 

We try to teach discipline through role model and try to inculcate these values by actual practice.

49. Please describe any training that teachers have been required to complete to be employed at this school. 
Our only requirement is that they should have basic reading and writing skills. The main criteria is that they should be from the community, willing to learn continuously, and should have an attitude towards the child that is nurturing and fosters an atmosphere for learning and growth.

50. If you could continue your training, in which areas would you continue it? 

Songs, stories, puppetry, clay work, drawing, craft, drama, music which enhances creativity.

 

51. Do teachers teach teamwork or community responsibility to the children? If so, please describe, with examples of activities. 

Through the social development stage activities, family and community specific responsibilities are discussed and stressed upon. Through various games of play for peace the value of teamwork is inculcated from the early childhood. 

