 

1.  We would like for you to send us any updates on funds that have come through, however small they may be. 

We have managed to get funds for the month of March and April 2004 from Care. Apart from this we don’t have any other funds at the moment. This being the case we would be tied up for the funds starting of May.

Ongoing efforts continue in raising funds from local communities and other organizations working in the area.   As positive responses are received, we will pass on word to Asha.

 

2. What do you see as the final goal of this project ?

Education is a process-oriented exercise not having tangible results on an immediate basis. It does take time to show its impact on the target group. At present we are working with the children through the local teachers of the community itself. Our objective here is that after enough experience and learning, the local teachers will run the programme on their own and Sahyog’s role will evolve into that of a supporting/mentoring organization rather than directly coordinating and running the effort.  

 

The overall goal is to increase awareness, education and literacy amongst vulnerable groups so as to improve abilities for self, family and community growth. Besides the education programme we have a savings and credit programme for women and also a youth organization. Training of all these groups will involve representation of the women and youth of the slum that can ensure long term contribution to various programme. All these will help in increased participation and control in overall development of the community in obtaining and maintaining municipal and government services such as water supply, drainage, electricity etc.

 

3.  Do you have targets set for the first year for the project ? 

A distinction that should be made is that the project is not in its first year.  Rather, it has been working with education and development issues for the past two years.  This past experience has allowed us to continue to learn the needs of the community and refine our own services as we see the positive impacts the programs have already had.

In the coming year, our education programme will be working with 300 children between the age group of 3 to 16. These 300 children will be attending our preschool education programme, non-school going and dropout programme and supplementary classes for the school going children on a regular basis. Given below is the tabular format for the number of children in a specific programme.

 

	1
	Preschool children
	135

	2
	Non school going and dropouts.
	  45

	3
	Supplementary classes
	120


 

Apart from this, when the local formal schools re-open in June, we will be helping 80 of our preschool children in getting admissions to the government and private schools. 

 

4.  You had mentioned that the survey is not possible at present because of the tensions. Do you have an idea about when you think this will be done ? 

We want to go in for a detailed socio-economic survey of the area. This survey is going to be very important to us. It will be a prime indicator as regards socio-economic conditions prevailing in the area based on which we can chalk out future intervention plans.

The general elections are also over and as a result the anxiety level among the minorities has reduced considerably regarding further communal outbursts. Once the results are out (13th May) we will get to know the exact political picture. So in the month of June we plan to carry out the survey which will lay the foundation for intervention activities. 

 

From Teleconference: Issues raised

1. Component for Asha’s involvement:

 

There are a few areas for Asha’s involvement.  As far as education programme is concerned Asha has a lot of experience and Sahyog is willing to learn from them and implement the same by incorporating their rich experiences. I think Asha can play a very important role in our education programme, particularly regarding our efforts in the preparation of the syllabi and the methodology.  Because Asha is working with so many organizations that are education focused, Asha’s analysis of the impacts and benefits of the various programs, distilled into best practices, could become a valuable resource.  While there are several practices that will be community specific, there would also be many ideas that could come to us and “tried and tested” that we could look at implementing on some scale in our programs.  Likewise, we have proven methods that could then be shared with others.

As we are working with the riot affected communities of Vatva this could be a unique experience for them also. We strongly feel that Asha can give their valuable support in documenting the process through their volunteers. The volunteers will also undergo a positive learning process in particular: 

· To see the difference in the children who are attending Sahyog’s classes and going to school

· In change of attitude of formal school teachers towards our children.  Here we would like to lay emphasis on the positive turnaround of the teachers’ attitude towards the child. The child after coming to us is able to grasp the nuances of educating himself, is able to communicate much better and interact better with his teachers in school. As a result the teachers also pay a lot of attention and care towards the education of the child. This is primarily the result of Sahyog’s intervention to upgrade the education process and make the learning process more child-centered.

· First hand exposure to the teaching approach and methodology in the slum areas as regards children. 

· Moreover being a riot affected area the volunteers would get to see for themselves the effects of such devastations on the human psyche (especially children) and the role played by Sahyog.

· Even our local teachers have been affected by riots. It is worth seeing their dedication and commitment towards the community and the efforts they have taken personally to come out of the trauma and work for a larger cause. This would definitely help the volunteers to develop sensitivity towards such issues.

· They would also get to learn from the community experiences while preparing case studies of affected children and the parents.

Lastly, in terms of sharing knowledge with Asha in a way that allows for the individuals to comprehend a section of Sahyog’s work rather than trying to convey the full spectrum of activities, case studies in feedback and reports can be broken down into subsections.  Rather than send a complete report documenting everything, it can be supplemented or broken down into segments just as the children are (ie, a pre-school report vs. non-school going/dropouts vs. support classes for formally enrolled children).  This would allow Asha volunteers that have particular areas of interest to focus on that area of feedback and possibly respond based on their experiences, both personal as well as in interacting with other organizations.

 

2. Phase wise budget and an urgent need budget

 

As you are aware, Sahyog is going through some financial constraints. In that case whatever funds we receive from the funding organization will definitely be very helpful to the entire programme and support our cause to a greater extent. The budget which we have previously sent to Asha is a comprehensive budget. If Asha can support us in the components of local workers’ and coordinators’ salaries, rent for the centers, conveyance, communication, administration; this would help us running the programme at the present scale.

 

Urgent Needs Budget: 

	Sr.No.
	Budget Head
	Unit cost per person /per month
	Total Nos.
	Total Months
	Total Cost

(Amount in Rs.)

	1.
	Honorarium

Local Teachers

 

Coordinators

Area Coordinators

Overall Coordinators
	 

Rs.1700

 

Rs.4000

Rs.5000

 Rs.6000
	 

9

 

1

1

 1
	 

12

 

12

12

 12
	 

183,600

 

48,000

60,000

 72,000

	2.
	Conveyances
	Rs.5000
	 
	12
	60,000

	3.
	Communication
	Rs.3000
	 
	12
	36,000

	4.
	Rent of centers in the area
	Rs.1000 x 5
	 
	12
	60,000

	5.
	Administration
	Rs.2000 
	 
	12
	24,000

	6.
	TOTAL
	 
	543,600


 

As far as the nutrition support component (included in the original comprehensive budget) is concerned, out of 300 children attending our classes we can reduce it by giving nutrition support only to the pre school children attending our classes who are in the age group of 3 to 5 years. This is approximately 135 children.  The exact number of such children will be known after the school reopens and they again start coming to our centers.   The nutrition component was initially an offering to supplement  the children’s nutritional intake but was also a strategy to encourage the children’s attendance and the families support.  As we’ve seen progress in the community, we can now start to cut this program back to where the elder children who are attending non school going and dropout classes and children going to school and attending supplementary classes will not be a part of the nutrition support programme. We will convince the parents as well as the community elders regarding this. They will be made to understand the fact that elder children need not necessarily be given nutrition and can still be made to attend the education programme.

Referring the above budget the first five serial number heads (1 to 5) are absolute urgent necessities that we need to cover and are an integral part of the programme to survive for the remainder of the year.  These components could also be broken up further as quarterly or semi-annual.  The remainder of the budget is below.  These components are needed to ensure the quality program that has been put in place, but these needs are not as urgent as the above, so there’s a bit of breathing room in raising the below funds.

 

  

	Sr.No.
	Budget Head
	Unit cost per person /per month
	Total Nos.
	Total Months
	Total Cost

(Amount in Rs.)

	1.
	Nutrition support to the children
	Rs.60
	150
	12
	108,000

	2.
	Equipments for children entertainment
	Rs.75
	300
	1 time expense
	22,500

	3.
	Teaching aids and education material
	 

Rs.100
	 

300
	1 time expense
	 

30,000

	4.
	Training materials
	Rs.2000
	 
	12
	24,000

	  5.  
	Outings, visits of children
	100 Rs. X 300 children 
	 
	 
	30,000

	6.
	Religious and National festival celebration

 
	1000 
	 
	8
	8000

 

	 
	TOTAL
	 
	 
	 
	222,500


 

 

 

We would like to state that we would be more than happy to share our experiences with Asha and look forward to a lot of give and take in terms of knowledge enhancement, enriching experience and better practical applications. As a learning organization we look up to Asha as a proactive partner in the intervention process from whom we too can learn and grow. Similarly we would expect a lot of support from Saathi to deal with ongoing correspondence and preparing documents. We would be willing to extend our cooperation to the maximum possible and more than happy to answer any queries that any chapter of Asha and Saathi would have. At the same time we will try our best to fulfill the commitment which we have made.

 

As far as Saathi’s role is concerned we see it as an equal partner in implementing the project. Saathi’s role is crucial to our education programme. We would be more than willing to extend all possible cooperation for any format or reporting structures that you may formulate during the course of implementation. We would definitely need all possible help that you would be extending particularly as regards reporting, preparing case studies, budget break-ups et al.  This would help us to be on track, staying focused and more in line with our objectives.

 

