Application for Project funding





Please attach additional sheets wherever necessary. We will also appreciate your annual report, if you have one. Thank you for your time and patience.


Organization Profile


Project name: Interventions with children affected by violence in Gujarat, a Saathi-Sahyog community work model.


Name of the organization: Sahyog	


Date of establishment	:  November, 2000.  	





Name of contact person	:Robert David: -------------Sahyog 





                                       1 Prarna Society, Opp Shaikh and Co,


                                        Juhapura Sharkej Road,


                                        Ahmedabad 380 055


                                        


                                     Roshni Nair / Altaf Shaikh --------Saathi


	


    (Address)	Regd Off: B-1, Maniyar Apts., 6th Floor, 


                                      Flat No. 41, Tardeo Road,Mumbai  400 034


	


    (Phone number)	 +91 (22) 23520053  website: www.saathi.org email: info@saathi.org





1) Brief description of the long-term objectives of the organization:


Sahyog is working with communities within the Vatva Refugee Camp region outside Ahmedabad, Gujarat, that were displaced by the 2002 communal violence.  Areas of focus are reintegration of children into formal education institutions, facilitation of utilities and adequate living conditions, formation of various mandals (women, youth, etc), and therapeutic projects and events for children to aid in their coping abilities.  All this is done using members of the community thus developing local leadership.


	





2) Brief description of last three relevant projects and how they were funded:


 (if there are no previous projects, list references)


-Facilitation of readmission/reintegration of children into formal education and partnering with a mentor/guardian to help prevent dropout.  Funded by Hivos 


3 Centers maintained for supplementary education and nonformal education.  Funded by Hivos


-General rebuilding (voter lists resurrected, legal electricity routed, mandals formed).  Funded by Hivos


Project Profile





1) Project name and/or number :  Sahyog	





2) Project Location:   


      Village or town or city: Vatva Refugee Camp (Ahmedabad)	


      District and State:          Gujarat	





3) Brief description of the socio-economic conditions prevailing in the area (income level, occupation, etc.):


 Several initiatives are underway in the camp to restore livelihoods in the form of distribution of sewing machines, carts, tools, and other such necessities.  Much of the community lost all assets, including livelihood tools during the riots and have further been displaced from the communities in which they had been gainfully employed.  


	





4) Who is the project directed toward (Describe target population in terms of age, sex, number)?


Much of the focus goes to children (young through adolescent, 350) in the efforts to ensure they are reintegrated back into the formal education system and in mitigating the dropout rates.  Also, much time and interest is devoted to their psychological recovery from witnessing the many atrocities during the violence.  (Young adult /adult) women’s groups are also of special focus through work groups.  The community as a whole is assisted through health & hygiene camps, medical camps (nearest medical facility is 14 kms away), savings/credit programs, etc.They are focusing on 900 families and 400 children through this project.


	                            





5) Aims of the project:


Empower the urban poor.


Provide safe, nurturing outlets for children and youth affected by the 2002 communal violence.


Ensure ongoing education for children who were displaced.


Create platforms and situations allowing for the healing of the community.


Facilitate improved living conditions for urban poor/slum dwellers.


Ensure that all advantages/programs afforded slum inhabitants are fully recognized and implemented.





6) How do you plan to accomplish the aims listed above?





Description of  Plan                                                  Deadline


These Programmes will be conducted during a  period of one to three years .


Through its educational centers continue to reach out to children from the community and to develop links with formal schools in the area and work closely with the teachers there. The aim being to generate an environment of interest towards learning in the child. 


Mobilise youth and initiate vocational training and employment options for them


Facilitate an organised micro-credit system for youth and women


Organise the community and provide support to make it self sustaining.








7) Connection of this project with other projects run by the organization :


This project is the sole focus of the organization at this time.


	





8) Duration of the project:  ongoing, evaluated annually. For a period of one to three years.





 Details of funding requirements :              Year I                       Year II                     Year III           …


	Amount of money required:       	 US$ 31,323                unknown                  unknown	


	


10) List expected amounts to be spent by category (e.g.  Salary, Supplies, Equipment, Books, etc.):


Category                                                              Estimated Amount


Salaries/Development (19+ teachers, administrators, social workers)  Rs 7,77,000  US$ 17,266


Direct support to children (nutrition, medical)                                       1,38,000            3,066


Education                                                                                             80,000            1,777


Centers (rent, equipment, etc)                                                                58,000           1,288


Direct support to youth (camps, group facilitation, library)                        1,38,150           3,070


General Overhead (communications, travel, administration)            Rs      2,18,400     US$  4,853





                                                                           TOTAL                   Rs14,09,550      US$ 31,323





	





11) Criteria for: 


a)   Selection of students for admission.


No student is turned away.  All children that so desire are attempted to be re-enrolled in formal education.  Non formal education is otherwise available.  Dropouts that are re-enrolled are given special attention to ensure all attempts are made to keep child enrolled (pairing with a mentor/guardian, etc).


	


Graduation from the school.


By mid-2003, 96 children had been reenrolled in formal education institutions with further work underway with institutions to allow for children whose records (academic or official) have been destroyed in the riots.


	





12) Scope for further education/vocation of students after graduation:





For youth options like training to be a mechanic is being explored. For  women quilt making is something they are already involved in , so that is being explored as an income generation programme now.	


	





�


	                                                                                                                                                          Asha for Education - DC


	                                                                                                                                               c/o  Madhav Ranganathan


	                                                                                                                                                     406 Ridge Road #2,                                                                                  


	                                                                                                                                                   Greenbelt, MD 20770.                                                                                     


	                                                                                                                                                        USA                                                                            
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