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Executive Summary

I believe we should increase our funding in a manner to improve the organization capability of Sahyog.  That should start with funding for two computers and internet connection and help them make publicity material. 

There have been many recent trips to Sahyog for site visits.  All of these reports (the last one from Sachin from Berkeley) indicate and my assessment concurs that Sahyog is well run organization and that is uniquely fits into Asha’s core philosophy.  The teachers show a great dedication and their teaching plans involve a lot of love and creativity in ensuring the children learn the appropriate materials.
However, I also found that the organization is hamstringed by a lack of talent in English and other necessary skills needed to fundraise.  Sahyog has the potential of becoming a large organization and has the capability of devising development plans that suit and work with the community.   They have the ability and the desire to grow into providing skills for unemployed youth, health clinics, income saving and other activities, however they do not have the funds.  While Asha does not have the mandate to fund these activities, it does have the mandate to improve the organizational and people capability skills of its leaders so that it can expand its educational activities and other activities.

Report
I visited Sahyog on December 23, 2005 (planned) and December 27, 2005 (unannounced).  I visited their three educational centers, talked to the teachers, visited the office, and sat in a few classes.  I am a native of Ahmedabad and reached their using own vehicle.  Sahyog is located remotely on the outskirts of Ahmedabad in a predominately industrial area.   Please refer to other site visits and original application material for background of Sahyog.

Educational Activities

The educational centers are not equal in the type of students who attend.  One of the centers deals with children from a very poor background directly affected by the riots and whose educational capacity is limited.  Many of the teachers indicated that some of the students learning ability are about 4-5 years behind what it should be.  However, the enthusiasm of the children to learn in these centers is very obvious.   All the teachers and students have a very special bond grounded in respect and love.  The effort expended by the teachers in preparing the children is obvious.  Since many of the other site reports talk about the educational activities of Sahyog, I did not spend that much energy in documenting their work.  However, needless to say their all the teachers spent a lot of time with the children and the community seemed in general to support their work.  The teachers, without question, are the strongest point of the project. There has been little turnover, amazing given the social pressures on them and limited salary.  The tightly knit teacher group is anchored by two sisters, whose enthusiasm and gregariousness, seems to pervade the group.  

Need to Ensure Sahyog does not rely on Asha Funds

Sahyog has the mandate to help Ahmedabad’s poor and disadvantage communities.  Robert David’s and Fadima Malike’s  past experience makes it uniquely able to fulfill its mission.  They devise community centric programs that require a lot of local participation.   
While the organization does a great job of organizing programs, there efforts in fundraising need to be encouraged and source of funding needs to be diversified.  Sahyog’s mandate and mission far exceeds Asha’s educational focus.  However, they have been primarily relying on Asha for funds over the last few years.   

They recently received funds from Karuna trust and CRY, which is a good start.

Observations

· Robert spends a lot of time commuting between his home and the project.  He rarely goes to his official office.  Question:  From an organizational perspective, is it the best use of time for Robert to daily go to the project site?    
· Their office address does not have a working computer, internet access or other office setup.

· Robert and Fadima spend a lot of time collecting data from the teachers, translating it and creating reports for organizations like Asha.  The teachers know Gujarati/Hindi and most funding sources need English updates.

· They are a very small organization.  Their non-teacher staff is limited to 3 people.

· They do not have brochures and marketing material related to Sahyog.

· Their future plans and dreams far exceed their fundraising capability (which is good thing if channeled correctly).  

· They do not have a camera to take photos or develop material with.

· Neither Fadima nor Robert seem to enjoy the fundraising portions of running an NGO.

Other

I got some educational software donated for the teachers.  The software included learning Word, Excel, using the internet and computer in Gujarati as well as basic English tutorials.  More of the reason why in the recommendations section.

Recommendations

If Asha is to promote small organizations, our effort towards Sahyog will show the type of organization we are.   While we cannot fund health and job training programs, we can provide the organizational and personnel development necessary for Sahyog to take on other challenges.  Specifically, my personal recommendations are:
· Provide funds for laptop and internet access in the office.

· Reimburse Robert for the Rs. 7000 he bought a second hand computer for the project (to help students taking computer as a subject in 10th standard exams).

· Provide a cheap computer (or load the computer Robert bought for the students in 10th standard) at the project site that has office/open office loaded on it.  With the computer:

· Create excel spreadsheet so that teachers/area coordinators can input the student information directly and learn how to create simple analytical reports by themselves.  Robert should not have to compile information manually and translate things.

· The organization becomes more decentralized.

· Send Robert and Fadima to fundraising and organizational classes.  They are too ad hoc currently.

· Provide future funding (after the initial 3 years) based on tangible fundraising source diversification.  Share this thought with rest of Asha chapters and AID.

· Help them to find an intern who can help them create spreadsheet, create marketing material, etc.  At a minimum the intern should be:

· A native of Ahmedabad with personal transportation means (so that he/she can go to Vatwa on their own).

· Knows excel, word, etc and is willing to supplement Sahyog’s capability and does not mind providing this type of support.

· Has a place to stay in Ahmedabad.    
· Asha DC volunteers should help create brochures.

