REPORT OF THE ACTIVITIES OF THE

SHIKSHANAVAHINI PROGRAM FROM

JULY-DECEMBER 2003

Goal:

To improve the quality of education in H.D.Kote taluk, Mysore dist, with special focus on girl children for the age group 6 to 18 years.

OBJECTIVES

· To make education a community movement

· To increase the role of children in Education

· To encourage parent & public involvement in the government schools 

· To ensure that all children enroll and complete the primary school. 

· To promote gender equity issues 

· To strengthen decentralized systems of school management through School Development and Monitoring Committees

· To promote volunteer-ship among youths.
· To support & speak on behalf of children in the schools & community & before governmental bodies and other organization that make decisions affecting children

The project strategy is based on the following principles: 

· Local residents, non-government organizations and local Community based organizations (CBOs) are considered as possible equal partners for the development of common approaches to the problems of their communities, 

· Using of the power of volunteerism in the process of education and solution of the local problems
Activities: 
Strengthening the School Development and Monitoring Committees & Student parliament committees. 

Identifying active youths & promoting them as agents of change in order to promote learning activities in schools and villages 

Networking with Gram panchayats, School Development and Management Committees 

Strengthening SHG’ s for women & other community based organizations to help them play an active role in development of schools.

Organizing training and guidance program for teachers and educational officers  

Facilitating provision of health care services to all the schools with special emphasis on visual, hearing and physical disabilities.

Forming and empowering of federation of School Development and Management Committees at taluk level

Initiating a newsletter to disseminate messages and issues related to education.

Encouraging parents to actively participate in school development activities.

TARGET GROUP:
38,486   Children in 321 schools 

                  

2700   S.D.M.C members

                  

1062   Teachers in 17 clusters 

                   

4000 Women in 360 SHG’s

360   Members in 32 Gram panchayats & 
2 town panchayats

                  

202 Promoters in CEC & 300 Youths
Brief summary of Activities done from July 2003 to December 2003.
1. Survey of facilities -both infrastructure and human resources completed.
2.  One-day orientation workshop was conducted for cluster resource persons along with in-charge BEO of the taluk in order to understand their responses to strengthening of DPEP programme.
3. Appointment of community organizers & community facilitators.
4. Conducted taluk level Science fair from 4th to 13th of November 2003.
5. Focussed on gender inequity issues with Self-help groups of women.
6. Training programme for teachers of concerned schools and cluster resource persons of respective clusters conducted. And also In-house training programs for Shikshanavahini staff were organized
7. Networking with other organisations in the field of education with common goals of making education, accessible, fair, and qualitatively better.
8. Youths were identified and encouraged to work as volunteers.
.1.Strengthening School development management committees [S.D.M.C]:

In an effort to develop various strategies involving teachers, youths, women groups & panchayat raj institution, a total of 23 S D M C workshops were conducted in Alanahalli, Bidarahalli, D.B.Kuppe, G.B.Saragur, Antharasanthe, Hirehalli, Naganahalli, Nooralakuppe, N.Belthur, Sagare, Matakere.B, Hegganoor, Kanchamalli, and Chikkereyoor, Savve, K.Belthur, Madapura, N.Begur, Beechanahalli, Annoor, Hebbalaguppe, Bheemanahalli, Antharsanthe panchayats from July 2003 to Dec 2003.
Each panchayat comprises of 7 to 8 schools in the area. An SDMC consists of 9 members - chosen from amongst the parents of children in the school in a parent meeting. The SDMC has been designed with a single school as the focus; thus, there is one SDMC for every school.  Lot of training programs has been conducted to make the members understand their duties and powers. It was a felt need of the members of S D M C for frequent training program to understand their duties and powers. The feed back of these workshops was very good and it was felt that the sessions had been very helpful.

A survey of facilities (both infrastructure and human resource) was conducted in all the schools. Frequent visits to villages & schools were made by our staff.   During their visits, they met elders of the village, gram panchayat members, S D M C members, teachers, active women members, and youth volunteers. There were primed to look into various issues affecting children in the meetings. 

During their individual and group visits, the following issues were discussed:

1. Proper utilization of funds in the S D M C account 

2. Issues discussed in each S D M C meetings.

3. Decision making & implementation of those decisions taken in SDMC meetings 

4. Rapport building and involvement of teachers with the local community 

5. Learning outcomes of the children 

6. Reasons to drop out from school

7. Provision of Drinking water, toilets, classrooms in the schools.

8. Encouraging & motivating active volunteers 

9. Emphasis on functional literacy& numeracy, Music, sports, drawing.

10. Playground for schools 

The following indicators were noticed regarding monitoring committee members during the field visits:

1. Increase in number of visits to school by the members.

2. The income & expenses of the school was reflected in the passbook.

3. Questioning attitude has started by the community. 

4. Decisions regarding mid-day meal, construction of school building & toilets, provision of drinking water, repair work, selection of youth volunteers for the schools was taken by majority consensus in S D M C.
5. Proper utilization of the funds sanctioned by the Government for the development of the school. 

6. Encouraging the parents enroll all out of school children into school. Also ensuring that the enrolled children are sent regularly to school.

7. Protecting the school surroundings and building from trespassers and destruction. 

8. Every month S D M C meetings were conducted. 

9. Active participation in national festivals like independence day, Ganesha festival, Gandhi jayanthi   programs

10. On an average, there were 4 to 5 members in each meeting. 

11. Many schools have developed garden in the school campus.

12.  In few Schools, the community has contributed partial amount towards the construction. 
13. Members paid attention to teacher’s regular attendance and punctuality and ensured proper functioning of the school 
14. Ability to manage funds up to Rs.25, 000 has improved
15. Only in very few schools, the President of SDMC exercised the power of  sanctioning casual leave to lower and Higher Primary Head masters and head mistress.
16. In some schools, teachers with the prior permission of S D M C members auctioned declared useless materials, fence, and furniture etc up to the limit of Rs. 2,000 for Lower Primary Schools & Rs.5,000 for Higher Primary yearly. The money has been remitted to S D M C fund.

In villages like Kunnapatna, Chatarehundi, Beeramballi, Thumsoge, Jakkahalli, S D M C members took initiative to mobilize resources from the local people and effectively utilized the funds given by the Government under Sarva Shiksha Abhiyan (SSA). In schools like N N halli, teachers attempted to involve SDMC in the construction of school buildings, toilets & compound for the school. 

2. Programs for chldren: 

a) School parliament: As per government resolution, school parliament is elected democratically every year by all the pupils. It consists of chief minister, and ministers of education, home, health, environment, horticulture and sports. 

Students are voted into ministerial positions by their peers at the beginning of the academic year.  Most positions are held by higher primary and high school students.  School parliament meets once per month.  They are coached by a head master & teachers. Students have input into the running of the school through parliamentary decisions.

The program coached by teachers who steer it in the right direction has created a lively atmosphere in some   schools. It has utterly failed in few schools where the teachers felt threatened, especially in high schools. Though the children are supposed to be elected, teachers are selecting the children and assigning respective responsibilities. 

Nearly 20 interactive sessions were held with children from more than 80 schools over the year. These groups were trained to empower them to perform their duties in the respective departments. The school parliament also provided students with a forum for public speaking, meeting practice and collaborative decision-making.  This helped to bring out their latent talents, so that they not only acquire academic learning, but also personal character & societal values.

40 workshops covering 3000 children of various age groups were conducted on various issues like child rights, hygiene education, and importance of education, cleanliness of school campus, promotion of leader ship qualities and involvement in all the school activities. This served as a platform to exhibit the talents of children.

Hobli level competitions on Drawing, Story Telling, Fancy Dress, Singing, Essay Writing, and Group Dance were organized in the month of Nov & Dec 2003 and prizes of Hobli level competitions at some places were contributed by SVYM.
 In continuation to that, the taluk level program called “Prathibha karanji” was organized and conducted in the month of Dec 2003. Nearly 2000 children participated in this and prizes were distributed to children. S V Y M contributed towards food for 2000 children. 

b) 
Science Fair:  Shikshanavahini with the complete support and cooperation of department of public instruction organized Science fair from 4th November to 13th November. This fair was organized under the leader ship of Mr.Girish, Science resource person of Viveka tribal center for learning.  Science fair was conducted in 16 different places all over H.D.Kote taluk. There were 80 different experiments covering the present 7th, 8th, 9th, 10th STD syllabus in each cluster. The following table gives the details of the fair:

	DATE
	PLACE
	SCHOOLS
	CHILDREN
	TEACHERS

	05-11-2003
	Kenchanahalli
	18
	1263
	34

	05-11-2003
	Beechanahalli
	18
	1541
	43

	06-11-2003
	Antharasathe
	24
	1541
	49

	06-11-2003
	Naganhalli
	16
	884
	33

	07-11-2003
	B.Matakere
	15
	886
	24

	07-11-2003
	Saragur
	10
	1532
	25

	08-11-2003
	Saragur
	11
	426
	18

	08-11-2003
	Savve
	18
	566
	29

	10-11-2003
	Tumbasoge
	15
	1245
	49

	10-11-2003
	Mullur
	13
	1047
	30

	11-11-2003
	Madapura
	21
	1590
	42

	11-11-2003
	Hommargalli
	27
	1871
	60

	12-11-2003
	Alanahalli
	16
	1225
	40

	12-11-2003
	Annur
	17
	901
	31

	13-11-2003
	H.D.Kote
	15
	1732
	30

	13-11-2003
	H.D.Kote
	12
	1759
	46

	TOTAL
	266
	20009
	583


The main objective of the science fair was to generate awareness on science and the possibilities of preparation of science experiments and models with the limited and available low cost materials. This was an effort to eliminate the negative thought and feelings on science. All the 80 experiments were explained by the VII STD and high school students from different schools. Nearly 20,000 students and 580 teachers benefited from this fair. It served as a platform to show case the communication skills and organizing skills of children. 

c) Children's day:  
On Nov 14th, Children's day was celebrated in H.D.Kote town covering 500 children. This event was first of its kind in the taluk. Around   600 children covering all clusters participated in Quiz, Essay writing and Drawing competitions. Cultural programs like group dance and songs were performed by children from various primary schools. Entire program was conducted with the support of teachers in a unique way. Children bagged many prizes in this event
3.Awareness generation programs:

a) Enrolment drive :In the month of July, the entire shikshanvahini team supported and participated in the enrolment drive, a government initiative to enroll all children back to schools in the beginning of this academic year. Teachers along with the parents & S D M C members of the village made a procession in streets to bring back the drop outs.  This was partially successful in bringing children back to school, who were dropouts for more than 2 –3 years.

b) "Jagrutha Bharatha" (Street play program): Training was given to S V Y M staff wherein 12 participants practiced on community mobilization program. Proper information on community responsibility in School Development and Monitoring Committees was shared with staff and scriptwriter. These street plays were planned and performed by the organization staff. This method was a very effective one by way of reaching the message to the communities. About 300 people gathered in each of these venues

4. Organizing training and guidance program for teachers and educational officers:  
This year, there was a heavy turn over of teaching staff in the department of education. This posed a lot of difficulties in the schools. There are primary schools with teacher to children ratio, which varied from 1: 50 to 1: 80. Shortage of teachers was felt by the respective SDMCs and has demanded the taluk education Officer about their school requirements. In an attempt to support single teacher schools, both teachers and S D M C have identified active youth volunteers who have passed S S LC / P U C and appointed them to teach in primary schools. They demanded S V Y M   to train these volunteers.

The taluk did not have full time Block education officer (BEO) for nearly 8 months.  Mrs.Manjula was part time in-charge of the department for 8 months. Shri. Mallashetty, a full time BEO has been deputed to the taluk in the month of Jan 2004. To enhance and sharpen the teaching methodology and improve the experiential learning methods, training programs were organized and conducted on different subjects. This helped us to build rapport with concerned government teachers & authorities to facilitate teaching methodology in schools. Continuous dialogue was held with taluk officials, Cluster resource persons and teachers on various issues like enrolment drive, reasons to dropout, community involvement in school monitoring, organizing science fair, need based teacher training programs. 

The details of the training program is as follows: 

	No
	Subject
	Resource persons 
	No of Training
	No of days
	No. Of teachers

	1
	English
	Shrinath, Bangalore

Krishnamurthy, Mysore 
	1 for High school

1 for Primary school
	2 days
	53 teachers 

58 teachers 

	2
	Science
	Shri Baloorugi, Dharwad


	1 for High school

1 for Primary school
	2 days
	52 teachers 

38 teachers 

	3
	Creative Science
	Shri Pejawar, Manipal 
	Private school teachers 
	1 day
	14 teachers 

	4
	Craft
	VSS shastri

Chandrashekar

Pejawar

Kashinath
	1 no

1 no 

1 no

1 no
	4 days
	15 youths

20 high school children

30 youths & 7 teachers 

40 children 

	5
	Value education 
	VSET institution led by swami Mukthanandji 
	1 No 
	3 days
	Two educational coordinator,

High school teacher



	
	Total number of teachers who participated in the training.
	
	227 


5: Strengthening SHG’ s for women & other community-based organizations to help them play an active role in development of schools:

Around 24 Workshops on mother’s role in education and gender inequity issues were conducted in K.Belthur, Bidagalu, Beechanhalli, Saragur town panchayat, Hebbalaguppe, Madapura, Annur, Thumsoge, Kolagala, and Matakere.B. Hairige, Shiramalli, Nooralakuppe, Hommaragalli, Jakkahalli, D.B.Kuppe, Magge   villages.

 The reasons for increase in drop outs in the high schools among girls is because of the pressure from their parents, High school being coeducational, High schools located in 5 to 6 kms  from their villages. These reasons are analyzed and continuous dialogue on the disparity of the quality of life led by both literate women and illiterate women and other gender issues were disseminated.

These workshops stressed the importance of women in monitoring schools, notably due to their role in education.  These workshops stressed on the central role of women in supporting the learning process and   the advantage of moulding children at a very impressionable age.
6. Identifying active youths & promoting them as agents of change in order to promote learning activities in schools and villages: Staff initiated dialogues and discussions aimed at breaking down passivity and attitudes of letting others do things for them. Attempts continued to identify volunteers and to encourage youths towards  a sense of responsibility to   support children’s academic progress in government schools.   Staff met youths on one to one basis and encouraged around 60 youth volunteers to work part time in the villages supporting children related issues. . Among 60 volunteers, 26 Youth Volunteers are actively engaged as Learning facilitator, Craft, Drawing, Sports, Music Promoters and Organizers.

	C_R_C
	Craft & Sports 
	Sceince & Maths 
	Organiser & Motivator
	Grand Total

	Alanahalli
	
	
	
	1

	Antharsanthe
	
	1
	
	1

	H.D.Kote
	1
	
	
	1

	Hebbalaguppe
	
	
	9
	9

	K.Belathur
	
	
	1
	1

	Kattemanuganahalli
	
	
	2
	2

	Mulluru
	
	
	1
	1

	N.Beguru
	2
	5
	2
	9

	Grand Total
	3
	6
	15
	26


7. Faculty improvement program: The program had appointed qualified social workers from Mangalore University.  Because they had better opportunities in terms of salary and exposure, there was continuous turn over of staff. This was a serious set back to the program .The process of dialogue, interaction and effecting possible solutions is going on in the project area. . Two orientation workshops on gender and gender inequity issues were conducted for the organization staff.

	Date
	Resource 
	Topic 
	Participants

	31-7-03
	Mamatha  & Dr.Mahesh 
	Community development &mobilization workshop
	All staff members

	6-9-03 to 

7-9-03
	Girish, Mamatha

Mahadevaswamy, 
	School AID'S education 
	All staff members

	11-9-03 to

13-9-03
	Hameed manjeshwar
	Gender and gender inequity 
	Manjunath Nayak

	7-10-03 to

9-10-03
	Gangadhar
	Jagrutha Bharatha

Role Play
	All staff members 

	10-10-03 to

13-10-03
	Gangadhar
	Jagrutha Bharatha

Role Play
	All staff members


Activities planned for academic year 2004-2005:  

1. 80 Workshops on gender inequity issues for Self Help Groups & S D M C s

2. Strengthening of S D M Cs—10 training programs 
3.Participation in the S.D.M.C training programs as Resource persons.
4.Data Collection from Grampanchayat - allotment of funds sanctioned for primary education.
5.Identification and motivation of 50 youths and follow up of training given by the program 
6.Organising 10 Craft camps   for school children. 

7.Orientation of newly appointed staff on Community mobilization of Shikshanavahini.

8.Exposure visits to vocational training institutions.

9.Appointment of field organizers  

10.Mid term evaluation of the program 

11.Study on dropouts in high schools.

12.Study on gender – beliefs, values & practices among men & women 

13.Networking with private educational institutions. 

14.Identifying & motivating children who are out of the schools to get enrolled under NOS. 

Challenges faced in the academic year. 

· Communication barriers between the SDMC and the schoolteachers, officials, and NGO’s.

· Lack of motivation needed to participate in school-based decision-making among teaching faculty

· Turn over of staff in Shikshanvahini. 
· Dependency syndrome of the community  

· Teachers being cynical about collective action of the community
· Preconceived notions and mind set of teachers about community involvement   

